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3 Minutes - 27 February 2025 5 - 16
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KEY DECISIONS
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5 Cambridgeshire Skills Grant Funding Agreement 17 - 22

6 Coroner Service Body Removals Contract 23 - 36

7 Library E-Stock Procurement 37 - 48

DECISIONS

8 Corporate Performance Report – Quarter 4 (2024-25) 49 - 66

9 Finance Monitoring Report – Outturn 2024-25 67 - 74

10 Agenda Plan, Training Plan, Appointments to Outside Bodies 75 - 94

The County Council is committed to open government and members of the public are 
welcome to attend Committee meetings.  It supports the principle of transparency and 
encourages filming, recording and taking photographs at meetings that are open to the 
public.  It also welcomes the use of social networking and micro-blogging websites (such as 
Twitter and Facebook) to communicate with people about what is happening, as it happens. 
These arrangements operate in accordance with a protocol agreed by the Chair of the 
Council and political Group Leaders which can be accessed via the following link or made 
available on request: Filming protocol hyperlink

Public speaking on the agenda items above is encouraged.  Speakers must register their 
intention to speak by contacting Democratic Services no later than 12.00 noon three working
days before the meeting.  Full details of arrangements for public speaking are set out in Part 
4, Part 4.4 of the Council’s Constitution: Procedure Rules hyperlink

The Council does not guarantee the provision of car parking on the New Shire Hall site.  
Information on travel options is available at: Travel to New Shire Hall hyperlink 

Meetings are streamed to the Council’s website: Council meetings Live Web Stream 
hyperlink

The Communities, Social Mobility and Inclusion Committee comprises the 
following members:
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Communities, Social Mobility and Inclusion Committee Minutes 
 
Date: 27 February 2025 
 
Time: 2:00 p.m. – 3:30 p.m. 
 
Venue: Red Kite Room, New Shire Hall 
 
Present: Councillors Tom Sanderson (Chair), Alex Bulat (Vice-Chair),  

David Ambrose Smith, Adela Costello, Piers Coutts, Steve Criswell,  
Claire Daunton, Bryony Goodliffe, Ros Hathorn, Geoff Seeff, 
Philippa Slatter and Susan van de Ven  

 
 

202. Apologies for Absence and Declarations of Interest 
 
Apologies for absence were received from Councillors Henry Batchelor (substituted by 
Councillor Van de Ven), Ian Gardener and Lucy Nethsingha (substituted by Councillor 
Coutts). 
 
There were no declarations of interest. 
 

 

203. Minutes – 16 January 2025 
 

While discussing the minutes of the meeting held on 16 January 2025, it was proposed 
by Councillor Daunton and agreed unanimously to amend the final paragraph of the 
debate on Minute 199 (Library Service and Archives Service Annual Report), as follows 
(removal in strikethrough, addition in bold): 
 

− Noted that the Archives service was a separate statutory service from to the 
Library service, and it was agreed to provide Members with a briefing note on 
the work of the County Advisory Group on Archives and Local Studies. 

 
The minutes of the meeting held on 16 January 2025 were agreed as a correct record, 
subject to the above amendment, and signed by the Chair. 

 
The Committee noted the Minutes Action Log. 
 
 

204. Public Questions and Petitions 
 

There were no public questions or petitions. 
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205. Domestic Abuse Target Hardening Service Procurement 
 
The Committee received a report on the procurement of a Target Hardening Service 
across Cambridgeshire to commence in January 2026, which would provide target 
hardening to those being subjected to domestic abuse and receiving domestic abuse 
support, including increased security and assistance for survivors to remain in their 
homes. 
 
While discussing the report, individual Members: 
 

− Welcomed the proposals and sought clarification on how the service would change 
from the current system in place. Members were informed that the current three-
year contract expired on 31 December 2025. The service was currently shared 
between the Council and Peterborough City Council but would decouple at the end 
of April 2025, with the current contract then continuing to be available to the services 
of both councils until it expired at the end of the year, when each council would 
henceforth have their own contract in place. 
 

− Clarified that target hardening was a term used nationally that referred to the 
physical hardening of properties, although alternative terminology, such as security 
measures, was used when talking with users of the service. It was noted that target 
hardening was a specific practical measure that was part of a wider support offer for 
victims of domestic abuse, which provided victims with immediate security and the 
opportunity to call the police. It also served as a deterrent to perpetrators, while 
technology such as video doorbells provided evidence that could be used when 
seeking injunctions. 

 

− Expressed concern that there were approximately 25,000 victims of domestic abuse 
in Cambridgeshire in 2022/23, as set out in the report, and sought clarification on 
why the number of incidents reported to the police and supported with target 
hardening was so much lower. It was clarified that the figure of 25,000 victims was 
an estimate based on a survey of victims conducted nationally, and it was 
emphasised that the number of victims was always higher because a significant 
proportion did not seek support from the police or available services. 

 

− Requested further information on feedback from recipients of target hardening 
support. Members were informed that feedback was regularly received alongside 
quarterly monitoring of the service, and it was agreed to provide Members with such 
information.  Action required 

 

− Highlighted the importance of ensuring landlords supported the implementation of 
target hardening measures and queried how the service worked with housing 
services across the district councils, as well as with private landlords and housing 
associations. Members were informed that there was a lot of joint working with the 
service across all sectors, with many social landlords having a small budget 
themselves to help victims and private landlords offering additional support through 
the strengthening of physical features, such as gates and doors. It was noted the 
aims of the Safe Accommodation Strategy were underpinned by a whole housing 
approach and as such, there was wide awareness of the target hardening service. 
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− Sought clarification on the potential impact on target hardening of changes to the 
referral process that would be implemented in April 2025, noting that medium-risk 
referrals would be addressed by the Cambridgeshire Victim and Witness Hub, 
instead of the Independent Domestic Violence Advisor (IDVA) service. Members 
were informed that all named services, including the Victim and Witness Hub, would 
be able to access target hardening support when needed, regardless of the level of 
risk of the referral. 

 

− Queried how long support was offered to victims that sought target hardening 
assistance. Members were informed that the duration and extent of any kind of 
support provided to victims of domestic abused was based on the needs of each 
individual case, with some requiring short-term support and others requiring long-
term support.  

 
It was resolved unanimously to: 
 

a) Approve the procurement of a Target Hardening Service; and 
 

b) Delegate authority to the Executive Director of Strategy and Partnerships, in 
consultation with the Chair and Vice-Chair of the Communities, Social Mobility 
and Inclusion Committee, to award and execute a contract for the provision of a 
Target Hardening Service, starting 1 January 2026, and extension periods. 

 
 

206. Library Management System Procurement 
 
The Committee received a report proposing the procurement of a Library Management 
System in partnership with the SPINE consortium, consisting of Suffolk Libraries, 
Peterborough Limited, Norfolk County Council and Cambridgeshire County Council. 
 
While discussing the report, individual Members: 
 

− Sought clarification on the responsibilities involved in the lead role proposed for the 
Council. Members were informed that the consortium would work together to 
develop a joint tender document but it would be the Council that made the final 
decision on procurement as the lead authority. Each partner would have its own 
separate contract and payment process under the framework agreed by the Council. 
 

− Requested further information on the nature of the management system that would 
be procured and any bespoke requirements that might be included. It was confirmed 
that while the system may involve certain specific requirements, such as being able 
to support the current digital picture catalogue, it would be a generally standard 
system being sought. 

 

− Queried whether the projected costs covered training on the new system for library 
staff. Members were informed that training would be included in the offer, although it 
was acknowledged the costs did not include loss of staff working hours for training 
purposes. It was confirmed that the system would also be implemented in 
community managed libraries, which would receive the same level of training. 
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− Suggested that a bid would be welcomed from the current provider, noting that it 
would not involve the transition costs that would accompany the implementation of a 
new system. 

 

− Suggested that it could be beneficial to consider expanding the consortium to 
include additional neighbouring local authorities and to allow cross county working, 
particularly in rural communities and areas close to county borders. Members were 
informed that neighbouring authorities were currently not looking to implement cross 
county working, although it was confirmed that such developments had not been 
ruled out. It was also noted that some neighbouring local authorities were already 
part of separate consortiums, making an expansion difficult, although it was 
acknowledged that additional partners could join the consortium in the future if the 
timing of relevant contracts aligned. 
 

− Noted that the committee was scheduled to receive a report on the procurement of 
E-stock and queried why it was treated separately to the standard library stock. It 
was clarified that E-stock was supplied by separate providers, although it was 
included in the same management database to ensure library users only required 
one account and card. 

 
It was resolved unanimously to: 
 

a) Agree to the procurement of the Library Management System in partnership with 
the SPINE consortium; 
 

b) Delegate the authority to the Executive Director of Strategy and Partnerships in 
consultation with the Chair and Vice-Chair of the Communities, Social Mobility 
and Inclusion Committee, to award and execute the contract once procurement 
has been completed; and 

 
c) Delegate the authority to the Executive Director of Strategy and Partnerships to 

approve all necessary legal documentation relating to the contract award, along 
with any transactions, associated arrangements and their formal executions.  

 
 

207. The Benefits of Play 
 
The Committee received a report responding to a motion agreed by Full Council in July 
2024 in relation to the benefits of play, which provided key findings from a pilot group 
and the future support available to town and parish councils. 
 
While discussing the report, individual Members: 
 

− Welcomed the report, the findings from research that had been carried out and the 
development of a community toolkit, noting that local communities and organisers of 
activities had benefited greatly from officer support provided by the Council. 
Attention was drawn to the occasional difficulty in obtaining local support for the 
implementation of play infrastructure and it was suggested that the Council could 
support and facilitate local discussions on such issues.  
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− Acknowledged the various forms of play beyond infrastructure at playgrounds, such 
as music and art, drawing particular attention to water play’s importance to 
children’s growth and noting that facilities offering such activities were often 
expensive and inaccessible to many people. Members were informed that there was 
significant interest from communities in water play, and while some such facilities 
were free and open to all in playgrounds, the Council also provided opportunities for 
local communities to access activities at locations such as Grafham Water Centre 
and through targeted programmes. Although it had not been a focus of the research, 
Members were assured that the Council valued water play and sought to encourage 
and support it wherever possible. 

 

− Drew attention to the health benefits of play and suggested that it could tie in with 
the Care Together scheme. It was also highlighted that there were benefits of play 
for adults and it was confirmed that the research covered all ages, including adults. 
Members were informed that the Communities team was involved in the delivery of 
Care Together and assured that the learning gained from the report would be 
shared across the Council’s various directorates. 

 

− Highlighted that new developments often had funding and green spaces available 
for play areas, and noted the importance of empowering and supporting local 
communities to work with developers and planning authorities to create such 
facilities. 
 

− Observed that residents regularly drew attention to playground infrastructure that 
was in need of repair, as well as antisocial behaviour that dissuaded people from 
using playgrounds and highlighted the importance of ensuring that communities 
were informed on who was responsible for such issues, where funding was available 
to address them or procure new equipment, and how it could be applied for. 
Members were informed that the community toolkit provided information on applying 
for funding and feedback from users of the toolkit indicated that it was widely 
appreciated and used. It was agreed to raise the issue of providing more specific 
advice on procurement with the Cambridgeshire and Peterborough Association of 
Local Councils (CAPALC).  Action required 
 

It was resolved unanimously to: 
 

Note the evidence compiled on the benefits of play, the key findings from a pilot 
group and the future support available to town and parish councils. 

 
 

208. Corporate Performance Report – Quarter 3 2024-25 

 
The Committee received a report providing an update on the performance of services  
within its remit over Quarter 3 of the 2024/25 financial year, with six key performance 
indicators (KPIs) rated as green, one KPI rated as amber, two KPIs rated as contextual, 
and one KPI rated as in development. 
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While discussing the report, individual Members: 
 

− Expressed concern that the commentary for KPI 006 (percentage of clients 
engaging with the Independent Domestic Violence Advocacy (IDVA) Service) 
suggested that less clients were likely to engage with the service after a delay in 
support being offered and requested further information on the changes to the 
service that would be taking place. Members were informed that victims were more 
likely to seek support in the immediate period following an incident, with delays due 
to the high caseload of the IDVA service making early engagement more difficult. 
However, following the changes to the system for referrals from April 2025 onwards, 
the police would remain the first point of contact for victims of domestic violence, 
with high risk referrals continuing to be made to the IDVA service but lower risk 
referrals instead being made to the Cambridgeshire Victim and Witness Hub. All 
victims would continue to be able to access the outreach and safe accommodation 
services provided by the Council, but the IDVA service would focus on high risk 
referrals. 
 

− Requested further information on the background to the improvements in KPI 002 
(percentage of learners who have achieved their qualification) and what the 
monitoring entailed that was referenced in the report. It was also suggested that it 
could be beneficial to include information on which courses were below national 
benchmarks, in order to know where future focus was needed.  Action required 

 
It was resolved unanimously to: 
 

  Note performance information and act, as necessary. 
 
 

209. Finance Monitoring Report – January 2025 
 
The Committee received the Finance Monitoring Report to the end of January 2025 for  
the services within its remit, with a forecast revenue underspend of £94k and two 
capital schemes with a variance over £250k. 
 
While discussing the report, Members queried whether all the projects that had been 
awarded funding from the Cambridgeshire Priorities Capital Fund had proceeded and 
whether they had used all the funding they had been awarded. It was confirmed that all 
the projects had proceeded and that the completed projects had used their full 
allocations. 
 
It was resolved unanimously to: 
 

Note the contents of the report. 
 
 

  

Page 10 of 94



210. Communities, Social Mobility and Inclusion Committee Agenda Plan 
 
While discussing the Committee’s agenda plan, one Member highlighted the importance 
of Community Safety Partnerships and suggested that it could be beneficial for the 
committee to receive a future report on their work, although it was noted that 
information reports that did not require the committee to make a decision were taken to 
Spokes meetings. 
 
The Committee noted its agenda plan. 

 
 

Chair 
5 June 2025 
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Appendix 1 

Communities, Social Mobility and Inclusion Committee Minutes Action Log 
 
This is the Committee’s updated minutes action log, and it captures the actions arising from recent Communities, Social Mobility and Inclusion 
Committee meetings and updates Members on the progress in complying with delivery of the necessary actions. 
 
 

 

Minutes of the Committee Meeting Held on 5 December 2024 
 

Minute 
no. 

Report Officer 
responsible 

Action Update Status 

 
191. 

 

 
Communities, Social 
Mobility and 
Inclusion Committee 
Agenda Plan 
 

 
L Riddle 

 
Spokes to discuss the 
suggestion of a report on the 
various aspects of community 
safety with the Executive 
Director of Strategy and 
Partnerships, as well as a report 
on the findings of the 
Cambridgeshire Poverty 
Strategy Commission at the 
meeting in February 2025, if its 
work was completed in time. 
 

 
The proposal was discussed at the Spokes 
meeting in March 2025, and it was agreed that 
only reports requiring a decision to be made 
would be presented to the committee.  
 
Findings of the Cambridgeshire Poverty Strategy 
Commission were circulated to Members in 
March 2025. 
 

 
Complete 

 

Minutes of the Committee Meeting Held on 16 January 2025 
 

Minute 
no. 

Report Officer 
responsible 

Action Update Status 

 
196. 

 

 
Closer to 
Communities - Final 
Considerations 
 

 
L Riddle 
 

 
Consider how the committee 
could continue overseeing the 
wider decentralisation work. 
 

 
Committee Spokes will receive regular briefings 
regarding the progress of Closer to Communities 
work, such as place based forums and budgets, 
with a report scheduled for October 2025. 

 
Complete 
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Minutes of the Committee Meeting Held on 27 February 2025 
 

Minute 
no. 

Report Officer 
responsible 

Action Update Status 

 
205. 

 

 
Domestic Abuse 
Target Hardening 
Service Procurement 
 

 
J Cullum 

 
Provide further information on 
feedback from recipients of 
target hardening support. 

 
A briefing note was circulated to Members on 28 
May 2025. 

 
Complete 

 
207. 

 

 
The Benefits of Play 

 
J Buckingham 

 
Raise the issue of providing 
more specific advice on 
procurement of playground 
infrastructure with the 
Cambridgeshire and 
Peterborough Association of 
Local Councils (CAPALC). 
 

 
This issue was raised with CAPALC on 23 April 
2025 and the request was acknowledged.  

 
Complete 

 
208. 

 
Corporate 
Performance Report 
– Quarter 3 2024-25 
 

 
T Molloy 

 
Provide further information on 
the background to the 
improvements in Key 
Performance Indicator 002 
(percentage of learners who 
have achieved their 
qualification) and what the 
monitoring entailed that was 
referenced in the report, and 
include information on which 
courses were below national 
benchmarks, in order to know 
where future focus was needed. 
   

 
Improvements made to the quality of education by 
enhanced Continuing Professional Development 
(CPD) for tutors to help support learners through 
qualifications and develop their pedagogical skills 
has seen the number of learners achieving the 
qualifications increase.  
  
CPD and other actions were identified by 
observing teaching and reviewing course 
paperwork and learners’ work to identify areas of 
development. 
 
These areas were reported in the Cambridgeshire 
Skills annual Self-Assessment Report (SAR) 
which was recently praised by Ofsted as showing 

 
Complete 
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a deep and detailed understanding of the needs 
of the service. Performance is monitored monthly 
through a comprehensive data review and 
monthly curriculum highlight reports.  
 
The courses that are below national benchmark 
are Maths at level 1 and 2. Progress is being 
made with in-year data showing improvements on 
the previous year. Additional work is being put in 
place to support learners with low levels of 
English through maths qualifications. Maths 
Functional Skills exams use everyday situations 
and use maths in these contexts, and as such a 
good level of English reading and comprehension 
is needed.  This is important as English is not the 
first language for a significant number of our 
learners. 
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Agenda Item No: 5 
 

Cambridgeshire Skills Grant Funding Agreement 
 
To:  Communities, Social Mobility and Inclusion Committee 
 
Meeting Date: 5 June 2025 
 
From: Executive Director of Strategy and Partnerships 
 
Electoral division(s): All 
 
Key decision: Yes 
 
Forward Plan ref:  2025/046  
 
 
Executive Summary:  The Council will receive three-year funding from the Cambridgeshire 

and Peterborough Combined Authority for the delivery of adult 
education and skills provision. 

 
 
Recommendation:  The Committee is recommended to: 
 

a) Accept the funding agreement from the Cambridgeshire and 
Peterborough Combined Authority; and 
 

b) Delegate authority to the Executive Director of Strategy and 
Partnerships, in consultation with the Chair and Vice-Chair of 
the Communities, Social Mobility and Inclusion Committee, to 
sign the funding agreement under seal. 

 
 
 
 
 
 
 
 
 
 
 
 
 
Officer contact:  
Name: Tom Molloy  
Post: Head Adult Learning and Skills  
Email: tom.molloy@cambridgeshire.gov.uk  
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1. Creating a greener, fairer and more caring Cambridgeshire 

 
1.1 Cambridgeshire Skills plans each course against at least one ambition as set out in the 

Council’s strategic framework and contributes in the following ways: 
 

Ambition 1- Net zero carbon emissions for Cambridgeshire by 2045, and our 
communities and natural environment are supported to adapt and thrive as the 
climate changes 
 
Deliver and commission a range of courses that help improve residents Carbon Literacy, 
Green Skills, Biodiversity and help people gain the skills to work in new Green Industries. 
 

Ambition 2 - Travel across the county is safer and more environmentally 
sustainable 

 
Utilise the library network, and other council buildings, enhance the service’s hybrid / online 
offer so courses are more local and easily accessible. 
 
Enhancing the hybrid / online offer to provide greater choice for those in remote 
communities and reduce travel. 
 
Utilise the Council’s Learner Support Funds to enable more learners to access transport 
solutions, with a focus on public transport so more learners can access courses. 
 

Ambition 3 - Health inequalities are reduced 
 
By increasing the education levels, with a specific focus on English / English for Speakers 
of Other Languages (ESOL), will improve access to health service and the ability of 
individuals to prevent/manage health conditions. 
 

Ambition 4 - People enjoy healthy, safe and independent lives through timely 
support that is most suited to their needs 

 
Enhancing the impact of the Council’s Independent Living Skills programme for adults with 
disabilities and / or learning difficulties to ensure that it focuses on gaining learners the skills 
they need to support their personal development, live independent lives, and gain 
employment. 
 

Ambition 5 - People are helped out of poverty and income inequality 
 

Provide the Basic Skills courses that are the foundation for securing, sustaining and 
progressing in paid employment. 
 
Delivering ESOL courses to provide the language skills that enable people to access and 
succeed in work. 
 
Providing high quality, impartial Careers Advice that supports people into work directly or 
through learning / apprenticeship opportunities. 
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Ambition 6 – Places and communities prosper because they have a resilient 
and inclusive economy, access to good quality public services and social 
justice is prioritised. 
 
The Business & Intellectual Property Centre (BIPC) works with subject matter experts to 
deliver a programme of business support to aspiring and existing entrepreneurs. 
 
People gain the Digital Skills to access a full range of services that are available online. 
 

Ambition 7 - Children and young people have opportunities to thrive 

 
Working with the Council’s Children, Education and Families directorate to develop and 
deliver courses that provide the skills to increase capacity and quality of the Early Years 
workforce. 

 
Deliver Family Learning courses for parents / carers improve their parenting skills and have 
the knowledge and understanding to support children’s education, giving them greater 
opportunities to achieve. 
 
 

2. Background 
 
2.1  The Council’s adult learning service, Cambridgeshire Skills, provides adult learning 

programmes across Cambridgeshire. Cambridgeshire Skills aims to ensure that learning is 
accessible to residents in the region, including those who are furthest from education. It 
provides community-based learning and online learning programmes. Currently, 
Cambridgeshire Skills operates in over 80 community venues across Cambridgeshire. 

 
2.2 Cambridgeshire Skills is funded externally and receives grants from the Cambridgeshire 

and Peterborough Combined Authority (CPCA) and the Department of Education. 
 
 

3.  Main Issues 
 
3.1 The current funding arrangements with the CPCA end on 31 July 2025, with a new grant 

funding agreement starting on 1 August 2025.   
 
3.2 The CPCA has awarded Cambridgeshire Skills £2,145,000 for each of the next three years, 

a total of £6,435,000 for the academic years (August to July) 2025/26, 2026/27 and 
2027/28.  

 
3.3 However, despite strong performance and increasing demand, funding has been reduced. 

This is due to a national cut in the amount of funding that the Department of Education has 
made available, both directly to providers in non-devolved areas, and through Mayoral 
Combined Authorities in devolved areas. The government has also decided not to continue 
Multiply funding. This means the amount of funding Cambridgeshire Skills receives from the 
CPCA will be reduced by 10.6% (£255,000) per year, when compared to the previous grant 
funding agreement, as set out in Table 1. 
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Funding stream   2024/25 2025/26 2026/27 2027/28 

Adult Skills Fund   £2,000,000 £2,025,000 £2,025,000 £2,025,000 

Free Courses for Jobs   £200,000 £120,000 £120,000 £120,000 

Multiply   £200,000 £0 £0 £0 

Total   £2,400,000 £2,145,000 £2,145,000 £2,145,000 

  Table 1: Funding between 2024 and 2028 
 
3.4 The funding is the same for each of the three years and there are no increases to cover the 

cost of annual inflation. 
 
3.5 The allocation is paid on a monthly profile, and the service makes a data return which 

evidences performance.   
  
3.6 The reduction in funding will result in fewer enrolments and opportunities for 

Cambridgeshire’s residents, despite demand for learning increasing. Since 2021/22, 
Cambridgeshire Skills has seen learner enrolments increase by 58%, and the reduction in 
funding combined with a fixed amount, while costs rise, will see these numbers decline over 
the period of the grant funding agreement. 

 
 

4. Alternative Options Considered 
 

There are no alternative options. 
 

 

5. Conclusion and reasons for recommendations 
 
5.1 The funding provides Cambridgeshire Skills with financial certainty and stability for the next 

three years. The reduction in funding will have a negative impact on the number of 
residents that can be supported but the amount of funding is still significant and can help a 
large number of people achieve their employment and skills goals while also contributing to 
the ambitions in Cambridgeshire County Council’s Strategic Framework. 
 
 

6. Significant Implications 
 

6.1 Finance Implications 

 
The report sets out details of significant implications in Section 3 of the report. 
 

6.2 Legal Implications 

 
Not applicable. 
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6.3 Risk Implications 

 
The reduction in funding creates a risk that the service does not achieve its budget. This will 
be managed by reducing expenditure by looking at staffing levels and reducing the amount 
of funding that is used to commission sub-contractors. 
 

6.4 Equality and Diversity Implications 

 
The grant will fund learning that will help to achieve Ambition 5 of the Strategic Framework - 
People are helped out of poverty and income inequality. 
 

6.5 Climate Change and Environment Implications (Key decisions only) 

 
The grant will fund some courses that improve peoples understanding of the environment 
and improve Carbon Literacy, Green Skills, Biodiversity and help people gain the skills to 
work in new Green Industries. 
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Agenda Item No: 6 
 

Coroner Service Body Removals Contract 
 

To: Communities, Social Mobility and Inclusion Committee 
 
Meeting Date: 5 June 2025  
 
From: Executive Director of Place and Sustainability 
 
Electoral division(s): All  
 
Key decision: Yes  
 
Forward Plan ref:  2025/043 
 
 
Executive Summary:  This report addresses the procurement of a body removals service, 

valued at £674,314, which will follow on from the existing contract 
arrangements that end in October 2025. 

 
The Cambridgeshire Coroner Service oversees the management of 
the body removal service for coronial matters within the 
Cambridgeshire and Peterborough jurisdiction. Body removal is 
necessary for community deaths that have been referred to HM 
Coroner.   

 
This report outlines the current arrangements and details how the 
contracts will be recommissioned to ensure best value and the 
continuation of this essential service, without which the Coroners 
Service would be unable to function. 

 
Recommendation:   The Committee is recommended to: 
 

a) Approve the recommissioning of the contracts for the provision 
of body removals commencing in October 2025, as set out in 
the report; and 
 

b) Delegate authority to the Executive Director of Strategy and 
Partnerships, in consultation with the Chair and Vice-Chair of 
the Communities, Social Mobility and Inclusion Committee, to 
award and execute the contracts. 

 
 
 
Officer contact 
Name:  Rachel Lovelidge 
Post:    Coroners Service Business Manager   
Email: Rachel.lovelidge@cambridgeshire.gov.uk 
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1. Creating a greener, fairer, and more caring Cambridgeshire 
 
1.1 When considering this procurement, the processes have been evaluated to ensure 

alignment with the ambitions set out in the Council’s Strategic Framework 2023-2028 and 
contributes in the following ways: 

 

• Ambition 1 - Net zero carbon emissions for Cambridgeshire by 2045: This involves 
supporting communities and the natural environment to adapt as the climate changes. 
Digital record-keeping reduces paper usage, and increasing the number of Lots 
shortens travel time for funeral directors.  

 

• Ambition 2 - Travel across the county is safer and more environmentally sustainable: 
The service facilitates timely transportation of bodies, reducing the carbon footprint and 
improving road safety. 

 

• Ambition 3 - Health inequalities are reduced: Contributing to public health data helps 
identify trends and causes of death that highlight health inequalities, enabling through 
cooperation with partners appropriate interventions to be implemented. 

 

• Ambition 4 - People enjoy healthy, safe, and independent lives through timely support 
suited to their needs: Supporting coroners helps families understand the causes of 
death, which assists in emotional closure and preventive health measures. 

 

• Ambition 5 - People are helped out of poverty and income inequality: Identifying deaths 
related to socio-economic factors provides insights that inform policies aimed at 
reducing poverty and improving living conditions. 

 

• Ambition 6 – Places and communities prosper because they have a resilient and 
inclusive economy: Access to high-quality public services and prioritisation of social 
justice contribute to prosperous communities. 

 
 

2. Background 

 
2.1 The Cambridgeshire and Peterborough Coronial Jurisdiction was created on 1 August 2015 

and is based at Lawrence Court in Huntingdon. 
 
2.2 HM Coroner conducts investigations into deaths that are unexpected or unexplained, 

including those where it is suspected that the deceased died a violent or unnatural death, 
where the cause of death is unknown, or where the deceased died while in custody or 
otherwise in state detention. HM Coroner will determine the identity of the deceased 
together with how, when and where they came by their death. 

 
2.3 The duties of HM Coroner, along with the statutory duties of the service and the local 

authority, are set out in the Coroner and Justice Act 2009. Coroners are independent 
judicial office holders. Therefore, though appointed by the local authority, they are not 
employed by it. Appointments require the consent of the Chief Coroner and Lord 
Chancellor. 
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2.4 HM Coroner is referred approximately 3,000 cases a year. When required, post-mortem 
examinations are conducted at Addenbrookes and Peterborough City Hospital by hospital 
pathologists. 

 
 

3. Main Issues 

 

Role of the Body Removal Contractors 

 
3.1 The Body Removal contracts are essential for the removal of bodies when a person dies in 

the community and their death has been referred to H.M. Coroner. These contracts are 
typically held by registered funeral directors who perform this duty on behalf of HM Coroner. 

 
3.2 Under the current contracts, the area is divided into three lots, with one covering 

Peterborough, one covering Cambridge, and one covering Fenland down to St Neots. This 
new tender will have four lots, with one covering Peterborough, one covering Cambridge, 
one covering Fenland, and one covering Huntingdon and St Neots. 

 
3.3 This change is necessary because the jurisdiction is so large that a single funeral director 

could not reach the furthest corners from a central point in a timely manner. Additionally, 
this arrangement ensures that the contract is not too burdensome, making it feasible for 
funeral directors to tender for it. 

 

Services Provided  
 
3.4 The contracts will need to cover the following specifications: 
 

(i) Body Removal 
 

• Remove the deceased from the community and transport them to the supplier's 
premises, or occasionally to the nearest mortuary (Addenbrookes Hospital or 
Peterborough City Hospital). 
 

• Transport the body to the relevant mortuary (usually Addenbrookes or 
Peterborough City Hospital) for a post-mortem examination. 

 

• After the post-mortem, transport the body back to their premises until they are 
released to the family funeral directors. 

 

• In extreme circumstances, the supplier may be required to collect a body from 
outside the coronial jurisdiction or transport it out of the jurisdiction. 

 

• The supplier must provide and maintain any necessary accommodation, vehicles, 
equipment, and materials at their own expense to carry out the service. 

 
(ii) Storage 

 

• Facilities must be local to the jurisdiction and purpose-built or modified 
specifically for this function. 
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• They must be able to store the deceased for up to three days following 
instructions from the coroner, providing suitable storage facilities to meet the 
contract requirements. 

 

Mass Fatality 
 
3.5 In the event of a catastrophe or mass fatality incident, suppliers of Coronial Service Body 

Removals will be required to support activities such as removing deceased individuals or 
body parts from the disaster site or transferring other deceased individuals from the Mass 
Fatality Control site. In these circumstances, the Council would rely on the current suppliers 
to coordinate any required removals directly with the Event Gold Command or their 
nominated officers. 

 

Current Arrangements 
 
3.6 The current contracts are held by three separate suppliers covering different parts of the 

jurisdiction, as set out in Table 1. 
 

Funeral director Area covered Average number of 
removals and 
transfers per year 
 

Current contract 
end date  

Peasgood and 
Skeates 
 

Central Cambridge  374 11 October 
2025 

Smiths Funeral 
Directors 
 

Central 
Peterborough  

341 17 October 
2025 

Co-op 
 

Fenland, 
Huntingdon, and St 
Neots 

501 17 October 
2025 

 Table 1: Current arrangements 
 

Proposed Arrangements 
 
3.7 Due to the scale of the area from Fenland to St Neots, and to ensure timely collections, the 

new contract area will be split into four lots: 

• Central Peterborough  

• Fenland and Yaxley  

• Huntingdon and St Neots  

• Central Cambridge 
 

Procurement activity  
 
3.8 As part of this process, there has been full engagement and support from the Council’s 

Procurement team. The procurement will be conducted through an open tender process. 
This approach ensures transparency and allows for a competitive bidding environment, 
which helps in securing the best value for the service. 
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3.9 The headline evaluation criteria are currently being developed and will be detailed in the 

tender documents. These criteria will be designed to ensure that the selected supplier 
meets the necessary standards for quality, reliability, and cost-effectiveness. 

 
3.10 Social value will be considered as a key component in the evaluation process. The 

procurement will consider how suppliers can contribute to the community, including aspects 
such as environmental sustainability, local employment opportunities, and community 
engagement. 

 
3.11 The contracts’ term will be three years, from October 2025, with the option to extend for an 

additional two years. 
 
 

4. Alternative Options Considered 
 
4.1 Other options have not been considered as they would not be financially or practically 

viable. Funeral directors awarded this contract perform these duties in addition to their 
regular roles. They possess the expertise to handle the deceased with dignity and respect, 
preparing the body for burial or cremation according to the family's wishes and legal 
requirements. This also mirrors the arrangements in most other Local Authorities.  

 
 

5. Conclusion and reasons for recommendations 

 
5.1 The body removal service is critical for managing these cases, with contracts currently 

divided into three lots, set to expand to four in the new tender. The report anticipates an 
increase in body removal costs due to factors such as population growth, leading to greater 
transport costs, and inflation.  

 

6. Significant Implications 

 

6.1 Finance Implications 

 
It is anticipated that the costs associated with body removals will be higher in the upcoming 
contracted period due to several factors: 

• An increase in the number of bodies being transported, driven by population growth 
in the area. 

• Rising fuel costs, which will elevate the tender price. 
• Increased energy costs for the storage of bodies. 
• Inflation 
• As the contract is demand led, the maximum value of the contracts will be as set out 

in Table 3 
 

Table 3 illustrates the potential impact of these inflation factors, with these changes applied 
to the current charges to project the possible cost of the new contracts. 
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To show the possible effect of this, inflation factors to include these changes have been 
applied to the current charges to show the possible cost of the new contracts.  
    

 
Area covered Total amount of 

current contract 

Lot 1 
  

Cambridge £224,000.00  

Lot 2 
  

Peterborough Central £240,000.00  

Lot 3 Fenland, Yaxley, 
Huntingdon and St Neots 

£166,200.00  

Table 2: Current costs 
  

Area covered From October 
2023 to 
September 
2025 

October 2025 to 
September 2028 
contract value 
with 7% inflation  

Contract value 
with two years 
extension (3 
years + 2 
years)  

Lot 1 
  

Cambridge   £224,000.00  £239,680.00 £399,467.00 

Lot 2  
  

Peterborough Central  £240,000.00   £256,800.00 £428,000.00 

Lot 3 
  

Fenland and Yaxley  £166,200.00   £88,917.00 £148,195.00 

Lot 4 
  

Huntingdon and St Neots  N/A    £88,917.00 £148,195.00 

Total      £674,314.00 £1,123,857.00 

Table 3: Potential impact of inflation 
 

6.4 Legal Implications 
 

 The procurement exercise is subject to the Procurement Act 2023 and as such the 
principles of transparency, value for money and fair treatment shall be applied. 
 
The procurement exercise shall be in accordance with the Council’s Contract Procedure 
Rules. Pathfinder Legal Services Ltd shall be instructed to assist with the procurement of 
the service and draft and advise on the contractual documents for the procurement and 
completing the contracts between the successful tenderers for each Lot. 

         

6.5 Risk Implications 

 
There are no significant risks arising from the proposed recommendations in this report 
 

6.6 Equality and Diversity Implications 
 
An Equality Impact Assessment is attached at Appendix 1 to this report. 
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6.7 Climate Change and Environment Implications  
 

Carbon and Greenhouse Gas Emissions: The implementation of digital record-keeping 
within the contracts significantly reduces paper usage, contributing to lower carbon 
emissions. Additionally, increasing the number of lots will shorten the travel time required 
for funeral directors, thereby reducing the carbon emissions associated with transportation. 
 
Energy Efficient, Low Carbon Buildings: The contracts may decrease energy use for the 
council and communities by incorporating energy-efficient practices. It may lead to a switch 
to low-carbon energy supply, including renewables, which further supports energy 
conservation efforts. 
 
Low Carbon Transport: The contracts encourage the use of cleaner modes of transport, 
such as electric vehicles, thereby decreasing reliance on private cars. This shift towards 
sustainable transportation options will also increase the use of green fuel. 
 
Air Pollution: The contracts support initiatives that lead to a reduction in air pollution and an 
improvement in air quality. By promoting cleaner transport options and reducing emissions 
from various sectors, the contracts contribute to creating a healthier atmosphere for all. 

 
 

7. Source Documents 
 
7.1 Coroner and Justice Act 2009 
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EQIA-07527 

Action being taken 

EQIA Directorate 

 

EQIA Service 

 

EQIA Team 

 

Details of person undertaking assessment 

Your name 

Rachel Lovelidge 

Your job title 

Coroner Service Business Manager 

Your directorate 

Coroner Service 

Your service 

Corvices Service 

Your team 

Corvices 

Proposal being assessed 

Procurement of a body removals service 

Business plan proposal number 

N/A 

Proposal details 

What is the name and description of the policy being assessed? 

This policy being assessed is the procurement of a body removals service, valued at over £500,000, 

which will follow on from the existing contract arrangements set to end on 1st October 2025. 

 

The Cambridgeshire Coroners Service oversees the management of the body removal service for 

coronial matters within the Cambridgeshire and Peterborough jurisdiction. Body removal is 

necessary for community deaths that have been referred to HM Coroner.   
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What type of policy is this? 

 

Is this EqIA supporting a committee paper/business case? 

Yes 

Identifying impact on affected groups 

Is it foreseeable that people from any protected characteristic group(s) or 

people experiencing socio-economic inequalities will be impacted by the 

implementation of this proposal (including during the change management 

process)? 

Yes 

If no, provide an explanation as to why this proposal will not have an impact 

on each of the following characteristic/group of people 

 

Affected groups and impact 

Age 

Positive impact 

Disability 

Positive impact 

Gender reassignment 

Positive impact 

Marriage/Civil Partnership 

Positive impact 

Pregnancy and maternity 

Positive impact 

Race 

Positive impact 

Religion/Belief 

Positive impact 

Sex 

Positive impact 

Sexual orientation 

Positive impact 
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Care experience 

Neutral impact 

Other identified groups 

Neutral impact 

You identified positive/negative impacts – please explain each one and 

supporting evidence 

Age: Ensuring that the services is accessible and sensitive to the needs of individuals of all ages, from 

children to the elderly. This includes providing age-appropriate communication and support to 

familes. 

 

Disability: Making reasonable adjustments to ensure that individuals with disabilities can access 

coronial services. 

 

Gender Reassignment: Respecting the gender identity of individuals, including using correct names 

and pronouns, and ensuring that records reflect the individual's gender identity. 

 

 

Marriage and Civil Partnership: Providing equal support and recognition to individuals in marriages 

and civil partnerships, ensuring that all legal rights and next-of-kin considerations are respected. 

 

Pregnancy and Maternity: Offering sensitive handling of cases involving pregnant individuals or 

those who have recently given birth, and providing appropriate support to affected families. 

 

Race: Ensuring that services are culturally sensitive and accessible to individuals from all racial and 

ethnic backgrounds. This includes providing translation services and understanding cultural practices 

related to death and mourning. 

Religion or Belief: 

 

Respecting and accommodating the religious beliefs and practices of individuals and their families, 

including considerations for religious rites and timely burials. 

 

Sex: Providing equitable services to all individuals, regardless of sex, and ensuring that any gender-

specific needs are addressed. 

 

 

Evidence and analysis 

State if any mitigating actions are required to alleviate negative impacts. If 

positive equality impacts have been identified, consider what actions you can 

take to enhance them. If you have decided to justify and continue with the 

policy despite negative equality impacts, provide your justification. If you are 

to stop the policy, explain why. Briefly describe the actions then please insert 
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actions to be taken on to the given action plan 

 

Action plan 

Identified Impact Protected Characteristic or non-legislative factor 

Age: Ensuring that the services is accessible and sensitive to the needs of individuals of all ages, from 

children to the elderly. This includes providing age-appropriate communication and support to 

familes. 

 

Disability: Making reasonable adjustments to ensure that individuals with disabilities can access 

coronial services. 

 

Gender Reassignment: Respecting the gender identity of individuals, including using correct names 

and pronouns, and ensuring that records reflect the individual's gender identity. 

 

 

Marriage and Civil Partnership: Providing equal support and recognition to individuals in marriages 

and civil partnerships, ensuring that all legal rights and next-of-kin considerations are respected. 

 

Pregnancy and Maternity: Offering sensitive handling of cases involving pregnant individuals or 

those who have recently given birth, and providing appropriate support to affected families. 

 

Race: Ensuring that services are culturally sensitive and accessible to individuals from all racial and 

ethnic backgrounds. This includes providing translation services and understanding cultural practices 

related to death and mourning. 

 

Religion or Belief: Respecting and accommodating the religious beliefs and practices of individuals 

and their families, including considerations for religious rites and timely burials. 

 

Sex: Providing equitable services to all individuals, regardless of sex, and ensuring that any gender-

specific needs are addressed. 

 

 

Action 

 

Expected outcomes 

 

Officer 

 

Completion date 
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Did you engage with an EqIA super-user when developing your EqIA? 

 

Approval details 

Head of service 

Sarah Abbott 

Head of service email 

Sarah.Abbott@cambridgeshire.gov.uk 

Status 

Approved 
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Agenda Item No: 7 
 

Library E-Stock Procurement 
 
To:  Communities, Social Mobility and Inclusion Committee 
 
Meeting Date: 5 June 2025 
 
From: Executive Director of Strategy and Partnerships 
 
Electoral division(s): All 
 
Key decision: Yes  
 
Forward Plan ref:  2025/038 
 
Executive Summary:  This paper provides an overview of library electronic resources and 

makes recommendations for the procurement of a new 3-year 
contract, commencing April 2026, with the option to extend by one 
year.  

 
Recommendation:  The Committee is recommended to: 
 

a) Agree to the procurement of e-stock through a single multi-lot 
procurement exercise, as set out in the report; and 
 

b) Delegate authority to the Executive Director of Strategy and 
Partnerships, in consultation with the Chair and Vice-Chair of 
the Communities, Social Mobility and Inclusion Committee, to: 

 
(i) Award and execute the contract once procurement has 

been completed; and 
 

(ii) Approve all necessary legal documentation relating to 
the contract award, along with any transactions, 
associated arrangements and their formal executions. 

 
 
 
 
 
 
 
 
 
Officer contact: 
Name:  Gary Porter  
Post:  Head of Libraries, Archives, Culture  
Email:  gary.porter@cambridgeshire.gov.uk  
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1. Creating a greener, fairer and more caring Cambridgeshire 

 
1.1 Net zero carbon emissions for Cambridgeshire by 2045, and our communities and natural 

environment are supported to adapt and thrive as the climate changes. 
 

There are no significant implications for this ambition, although the service will include 
reduction in carbon emissions as part of the specification and scoring to ensure suppliers 
have considered and worked towards reductions and will seek advice from the Green Team 
when evaluating the responses.  

 
1.2  Travel across the county is safer and more environmentally sustainable. 
 

There are no significant implications for this ambition, although access to e-stock does 
reduce the need for travel, as items can be accessed from anywhere. 

 
1.3  Health Inequalities are reduced. 
 

There are no significant implications for this ambition. 
 
1.4  People enjoy healthy, safe and independent lives through timely support that is most suited 

to their needs. 
 

E-stock is particularly flexible as it provides access to resources in different formats to 
reach a wider audience, such as larger print and audio, and at a time to suit any resident, 
helping them engage regardless of needs. It includes specialist collections, such as books 
on prescription to support mental health. Reading for pleasure helps to reduce isolation and 
increase feelings of wellbeing.  

 
1.5  Helping People out of poverty and income inequality 
 

Library services and access to e-stock are free to access. This ensures all Cambridgeshire 
residents can access resources, creating equity across the county.  

 
1.6  Places and communities prosper because they have a resilient and inclusive economy, 

access to good quality public services and social justice is prioritised. 
 

E-stock is now a core offer in the statutory public library offer. It helps the service reach a 
larger percentage of the population and engage with those who may not be able to access 
the traditional library offer.  

 
1.7 Children and young people have opportunities to thrive 
 
 Age-appropriate e-stock is available to children and young people across the county. 
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2. Background 
 
2.1  Library e-stock was last procured in 2022, with the contract starting in April 2022. Table 1 

sets out the growth in issues that has occurred over the ensuing time period. 
 

Format 
 

Issues in 2021 Issues in 2024 Percentage change 

eAudiobooks 
 

91,558 146,679 60% 

eBooks 
 

66,207 98,686 49% 

eMagazines 
 

46796 181173 287% 

eNewspapers 
 

438918 646802 47% 

 Table 1 – Growth in issues 
 
2.2 The current contract involved a multi-lot procurement exercise that allowed bidders to 

submit options for all or some of the following lots: 

• eBooks 

• eAudio 

• eMagazines  

• newspapers 
 

2.3 This allowed the service to view potential savings from a single supplier across all lots and 
against the full range available from multiple suppliers that have their own unique publishing 
licences.  

 
2.4 E-stock is purchased on a licence model for lending within public libraries. For many items 

this means buying a single licence that can be used by one person at a time. The licence 
may then expire after a number of years or after 25 issues, and would need to be 
purchased again if required. Newspapers tend to be purchased on full access to anyone 
over a fixed period of time (e.g. three months). Finally, there are occasional special offers 
for multi-licence stock that are unique to suppliers. This allows the service to support 
special activities, such as for group reading or listening to a title over a specific period, 
including the purchase of a multi-access title for two months to allow a whole reading group 
to read it at once.  

 
2.5 The current contract terminates on 31 March 2026 and this report details considerations 

and recommendations on procurement for a new contract to be effective from 1 April 2026. 
 
 

3.  Main Issues 
 
3.1 Given rising usage and increased inflationary costs of items, the service estimates that a 

new contract would spend approximately £550,000 over four years. The Council is 
procuring a three-year initial contract with one year extension. However, the service would 
be looking for a contract that has freedom to change how much content is purchased to 
meet the financial constraints of the service. The Library service is looking for a three-year 
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contract with the ability to extend for a year, if it continues to receive good value. 
 
3.2 The procurement will be compliant with the Procurement Act 2023 and will be split into 

three lots covering each of the different requirements. Suppliers will be able to bid for one 
or multiple lots, and discounted prices for multi-lot bids will be considered. It is the intention 
to award each lot to more than one supplier, to ensure that library users have access to the 
maximum possible range of material in each lot. Successful bidders will have to achieve a 
minimum quality score, although that minimum score is still being determined. 

 
3.3  If procurement is approved by the committee, the Library service will develop the 

procurement timeline and work with partners, including frontline staff, to develop the full 
procurement paperwork. This would allow suppliers to apply throughout summer and 
autumn 2025. The service would complete procurement to allow time to migrate to a new 
supplier, to train staff on new systems and to ensure it was ready for the new contract to 
launch in April 2026. 

 
3.4 The procurement will include a 30% price and 70% quality score, as the core pricing of e-

books are determined by publishers instead of suppliers, and the core differentiation 
between suppliers is the added value they bring in their usability, promotional material, 
technical support and training. Social value within the contract will also be assessed as part 
of the quality score, with added value initiatives that will help engage Cambridgeshire 
residents with reading. This could be through reader development initiatives, training, 
creation of resources libraries can use and providing skills the service may lack in 
promotion and advocacy of services.  

 
 

4. Alternative Options Considered 
 
4.1 Tendering each lot separately: the service explored procuring eBooks separately from 

audio and newspapers/magazines. This would allow a focus on specific type of stock to 
procure, however, the challenge would be duplication of work, with three different 
procurements required. It would not allow the service to benefit from joint platforms, with 
many suppliers able to deliver on multiple types of stock, which could increase costs 
through the purchase of multiple platform hosting fees. 

 
4.2 Working in a consortium: the service explored shared procurement with its nearest 

neighbours, in a similar way to how physical stock is procured, however with fixed licencing 
fees for most eBooks, there did not appear to be any evidence of significant savings. The 
service also found it had a significant catalogue of stock (particularly eAudio) that was 
larger than its neighbours, so the benefits of a shared platform would not favour the Council 
as much as others. There were also budget concerns in the nearest neighbours, who could 
not guarantee a minimum spend to ensure each service was adding sufficient stock for 
local demand. 

 
4.3 Single supplier procurement: the service explored a single procurement exercise that would 

see all its resources purchased through a single supplier. There is some evidence that a 
single platform helps customers discover the full range of stock available more easily and 
that it could potentially reduce the cost of hosting fees. Unfortunately, many suppliers have 
signed up to exclusive deals with publishers (particularly with popular audio stock), so 
having an exclusive contract would mean a significant range of material would not be 
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available. The service also found each supplier has different lending models and can 
provide varied levels of access, so having a range of suppliers offers greater flexibility for 
providing value for money on a purchase. 

 
 

5. Conclusion and reasons for recommendations 
 
5.1 E-stock remains a popular and growing source of engagement with the public library 

service. It helps the service reach more vulnerable residents, providing a greater range of 
accessibility options than a standard print book, as well as greater access through 24/7 
online support. The service recommends repeating the multi-lot procurement process  
trialled in 2022, with the final award process delegated to the Executive Director of Strategy 
and Partnerships, in consultation with the Chair and Vice-Chair of the committee. 

 
 

6. Significant Implications 
 

6.1 Finance Implications 

 
It is noted the contract is not expected to commit the Council to a specific fixed value. The 
current spend commitment matches spend so far in 2024, and the 2025/26 library budget 
does include an inflationary uplift in spend on library stock, including e-materials.  
 

6.2 Legal Implications 

 
The Council has statutory responsibility under the 1964 Public Libraries Act to ‘provide a 
comprehensive and efficient library service for all those who live, work or study in the area.’ 
 
The Department of Culture Media and Sport also recommends that in drawing up and 
delivering their library strategies and plans, councils should consider a number of legal 
obligations, including: 

• Equality Act 2010 including the Public Sector Equality Duty 

• Best Value Duty 2011 guidance 

• Localism Act 2011 

• The Human Rights Act 1998. 
 
Decisions made by councils about library services may also be subject to legal challenge by 
way of judicial review. 
 
Failure to provide new library e-stock may be considered a breach of the above Acts. 
 
Pathfinder Legal Services Ltd shall be instructed to assist with the procurement and 
contractual documents for the Library Service. 
 

6.3 Equality and Diversity Implications 

 
E-stock is not accessible to all and is not being considered as a replacement for book stock, 
however, it can help reach a number of residents who may find physical books a challenge, 
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most notably through the range of audio content, ability to adjust print size and inclusion of 
dyslexia friendly screen adjustments. 
 
An Equality Impact Assessment is attached at Appendix 1 to this report. 

 
 

7. Source Documents 
 
7.1 None 
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 Edit all 

Equality Im…  EQIA Submi…  EQIA-08834
EQIA-08834



Title

EQIA-08834



Your name

Andrew Stoter



Your job title

Library Support Manager



Your Directorate

Strategy and Partnerships Directorate



Your Service

Libraries



Your Team
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Library Support



Your email

Andrew.Stoter@cambridgeshire.gov.uk



Proposal being assessed

E-Stock Procurement



Business plan proposal number

Enter value here



What is the name and description of the policy being assessed?

Provision of library lending material available through our digital library offer.
Specifically eBooks, EeAudio and eNewspapers/Magazines.

This is part of providing and efficent and effective Library Service as required under the Library Act.…

See more



Head of service

Gary Porter



Head of service email

Gary.Porter@cambridgeshire.gov.uk
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

Status

Approved



Reason for rejection

Select an option



Comments

Supported and approved.



What type of policy is this?

Minor change



Is this EqIA supporting a committee paper/business case?

Yes



What research methods/evidence have you used to identify equality impacts of your strategy, policy, plan, project, contract, or major change to your service?

Enter value here



Is it foreseeable that people from any protected characteristic group(s) or people experiencing socio-economic inequalities will be impacted by the implementation of this proposal
(including during the change management process)?
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Yes



If no, provide an explanation as to why this proposal will not have an impact on each of the following characteristic/group of people



Age

Positive impact



Disability

Positive impact



Gender reassignment

Neutral impact



Marriage/Civil partnership

Neutral impact



Pregnancy and maternity

Neutral impact



Race
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Neutral impact



Religion/Belief

Neutral impact



Sex

Neutral impact



Sexual orientation

Neutral impact



Care experience

Positive impact



Other identified groups

Neutral impact



You identified positive/negative impacts – please explain each one and supporting evidence

Age, Care experience and Disability could be positively impacted by improved experiences accessing services beyond the traditional physical offer if they have
challenges reaching libraries.
Age and Disability can also benefit from additional accessibility for audio/large print/dyslexia friendly and similar changes available.

See more
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

Identified Impact Protected Characteristic or non-legislative factor

Mitigation in form of specification in order to ensure these key opportunites and benefits are included.
This will see both a minimum requriement in the specification and a quality question to tease out the best practice and challenge suppliers to share how they
make their platforms accessible to meet needs.

See more



Action to mitigate or enhance

Enter value here



Name of officer responsible for action

Enter value here



Completion date

Enter value here



Did you engage with an EqIA super-user when developing your EqIA?

—



Attachments

Add or remove attachments Page 48 of 94



Agenda Item No: 8 
 

Corporate Performance Report – Quarter 4 (2024-25) 
 

To:  Communities, Social Mobility and Inclusion Committee 

 
Meeting Date: 5 June 2025 
 
From: Executive Director: Strategy and Partnerships 
 
Electoral division(s): All 
 
Key decision: No 
 
Forward Plan ref:  Not Applicable 
 
 
Executive Summary:  This report provides an update to the committee on the performance 

monitoring information for the 2024/25 quarter 4 period, covering 1 
January 2025 to 31 March 2025.  

 
 
Recommendation:  The Committee is asked to: 
 

Note the performance information. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Officer contact: 
Name:  Richard Springbett 
Post:  Governance and Performance Manager, Strategy and Partnerships 
Email:  Richard.Springbett@cambridgeshire.gov.uk  
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1. Creating a greener, fairer and more caring Cambridgeshire 

 
1.1 This report analyses key performance indicators which link to multiple Ambitions. This 

includes, but is not limited to, Ambition 5: People are helped out of poverty and income 
inequality and Ambition 6: Places and communities prosper because they have a resilient 
and inclusive economy, access to good quality public services and social justice is 
prioritised.  

 
 

2.  Background  

  

2.1 The Performance Management Framework builds a clear performance process, linking 
individual services’ performance all the way through to strategic decision-making, 
supporting the council to embed performance at the heart of everything it does.   

   
2.2 The Performance Management Framework sets out that Policy and Service Committees 

should:   
• Set outcomes and strategy in the areas they oversee.  
• Track progress quarterly.  
• Consider whether performance is at an acceptable level. Can request further 

information on different Strategic Key Performance Indicators (SKPIs) each quarter 
to effectively assess performance.  

• Seek to understand the reasons behind the level of performance and identifies 
remedial action.   

   
2.3 This report, delivered quarterly, continues to support the committee with its performance 

management role. It provides an update on the status of the selected Strategic Key 
Performance Indicators (SKPIs) which track the performance of the services the committee 
oversees. 

   
2.4 These indicators enable members of this committee to have the best overview of 

performance in line with the Council’s strategic ambitions. These indicators will, where 
possible, be benchmarked against national and regional performance and set appropriate 
targets to allow fair scrutiny.  

 
2.5 From quarter 1 2025/26 onwards, quarterly corporate performance reports submitted to 

Policy and Service Committees will be presented in the format of a scorecard. This will 
support the delivery of a transparent view of performance and will enable each committees' 
scorecards to be brought together into a holistic scorecard for the organisation. Each Policy 
and Service Committee scorecard will continue to have an appendix providing further detail 
for each KPI. 

   
2.6 This report covers the period of quarter 4 2024/25, up to the end of 31 March 2025.   
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2.7 The most recent data for indicators for this committee can be found in the dashboard at 
Appendix 1. The dashboard includes the following information for each KPI:   

• Current and previous performance and the projected linear trend. 
• Current and previous targets. Please note that not all KPIs have targets, this may 

be because they are being developed or the indicator is being monitored for 
context. 

• Red / Amber / Green (RAG) status.   
• Direction for improvement to show whether an increase or decrease is good.   
• Change in performance which shows whether performance is improving (up) or 

deteriorating (down).   
• The performance of our statistical neighbours. This is only available, and 

therefore included, where there is a standard national definition of the indicator.   
• KPI description. 
• Commentary on the KPI and path to green. 

   
2.8 The following RAG criteria are being used:   

• Red – current performance is 10% or more from target.   
• Amber – current performance is off target by less than 10%.   
• Green – current performance is on target or better.  
• Baseline – indicates performance is currently being tracked in order to inform the 

target setting process.   
• Contextual – these KPIs track key activity being undertaken, to present a 

rounded view of information relevant to the service area, without a performance 
target.   

• In development - KPI has been agreed, but data collection and target setting are 
in development.   

  
 

3.  Main Issues 
 
3.1 Current performance of available indicators monitored by the committee is as follows:   
 

Status Number of KPIs Percentage of KPIs 

Red 1 10% 

Amber 1 10% 

Green 6 60% 

Baseline   

Contextual  2 20% 

In Development   

Suspended   

 
3.2 The following indicators are annual and are updated in September: 

• CoSMIC 001: Percentage of learners that have been retained 

• CoSMIC 002: Percentage of learners who have achieved their qualification 
 
3.3 Of the indicators updated this quarter, there are 6 Green indicators for commentary. Below 

is an example of commentary for Green indicators:  
 
3.3.1 CoSMIC 004: Number of visits made to library sites reported quarterly 
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Commentary: The library service successfully launched Cherry Hinton Hub in February and 
the library has proved popular after a year’s absence, already seeing visit numbers recover 
to pre-closure use, despite the wider hub offer (including café) not yet up and running. This 
helped offset the closure of Yaxley throughout the quarter as well as Cambourne and 
Whittlesey at the end of March for refurbishment works. A busy quarter saw usual strong 
programming with the library Whats On brochure and the beginning of the Library Presents 
Spring Season. 
 

3.4  There is 1 Red indicator for commentary this quarter:  
   
3.4.1 CoSMIC 006: The percentage of clients engaging with Independent Domestic Violence 

Advocacy (IDVA) Service 
 
 Commentary: Quarter 4 24/25 saw the move of medium risk referrals from the police, over 

to a new pilot model in the Victim and Witness Hub, commissioned by the Office of the 
Police and Crime Commissioner. To prepare for this transition the police have implemented 
an operation to clear referral backlogs. This has led to a 13% increase (increase of 113 
referrals) in medium risk referral numbers from Q3 to Q4, which were mostly received 
during the period of one month during quarter 4. This has led to delays in receiving and 
processing referrals and contacting these victims, which then leads to lower engagement 
rates. Engagement rates are expected to increase in 25/26 once the service no longer 
receives these referrals.  

 
Path to Green: Discussions have taken place with the police to clear backlogs of referrals 
into the service. It is hoped this will improve engagement rates, but rates are still likely to 
remain below target in Q1. From April 2025 the IDVA Service will no longer receive these 
referrals, and a new system is being piloted so that support can be offered in a more timely 
way through the countywide Victim and Witness Hub, improving engagement rates. 
 

3.5  There is 1 Amber indicator for commentary this quarter:  
 
3.5.1 CoSMIC 010: Total number of live investigations that are over 12 months old (including 

inquests) 
 

Commentary: The number of cases which will be over 12 months old at the end of Q4 are 
cumulative, as they 'turn' 12 months old throughout the year. This means that the number of 
cases increases in year, as the service close some cases which are longer to the detriment 
of shorter cases. The service usually sees an increase in the number of cases being heard 
in Q4 as the Chief Coroner reporting window has always been the financial year. However, 
this changed in 2025 and the reporting window for the Chief Coroner is now January to 
December. Because of this, the service has not focussed on the number of cases being 
closed in Q4 and instead, court time has been given over to longer, more historical cases. 
Q4 reflects this focus. 
 
Path to Green: Moving forward, the service will implement strategic measures to reduce the 
backlog of cases, especially those over 12 months old. Court time will be better allocated to 
ensure both short and long cases are prioritised appropriately. Improvements in the 
allocation of cases (to both Coroners and Officers) will enable more effective tracking and 
resolution. Advanced analytics will identify bottlenecks and predict case durations, allowing 
for timely interventions. Collectively, these strategies will ensure a more efficient service 
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and a considerable reduction in prolonged cases. 
 
3.5 There are 2 indicators which are identified as contextual. Not all indicators have targets. 

This may be because targets for these KPIs are being developed, or the indicator is being 
monitored for context. Detailed commentary and summary of each indicator can be found in 
Appendix 1. 

 
 

4. Conclusion and recommendations 
 
4.1 Paragraph 3.1 shows the breakdown of RAG status for this committee’s indicator set. Of 

the 8 indicators updated this quarter, 4 indicators saw an improvement in performance. 

• CoSMIC 003: Number of active library users 

• CoSMIC 004: Number of visits made to library sites reported quarterly 

• CoSMIC 008: Registrations - All births registered within 42 days of birth. 

• CoSMIC 010: Total number of live investigations that are over 12 months old (including 
inquests) 
 

4.2 Of the indicators updated this quarter, 1 indicator has seen a decline in performance: 

• CoSMIC 006: The percentage of clients engaging with Independent Domestic Violence 
Advocacy (IDVA) Service. 

 
4.3 Of the indicators updated this quarter, 1 indicator remained unchanged: 

• CoSMIC 009: Registrations - All deaths registered within 5 days. 
 
 

5. Significant Implications 
 
5.1 This report monitors quarterly performance. There are no significant implications within this 

report. 
 
 

6.  Source Documents 

 
6.1 None 

Page 53 of 94



 

Page 54 of 94



Page 1 of 12

 

Governance & Performance
Cambridgeshire County Council

governanceandperformance@cambridgeshire.gov.uk

Produced on: 13 May 2025

Performance Report

Quarter 4
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Key

Data Item Explanation
Target / Pro Rata Target The target that has been set for the indicator, relevant for the reporting period
Current Month / Current Period The latest performance figure relevant to the reporting period
Previous Month / previous period The previously reported performance figure
Direction for Improvement Indicates whether 'good' performance is a higher or a lower figure

Change in Performance
Indicates whether performance is 'improving' or 'declining' by comparing the latest performance figure 
with that of the previous reporting period 

Statistical Neighbours Mean 
Provided as a point of comparison, based on the most recently available data from identified statistical 
neighbours.

England Mean Provided as a point of comparison, based on the most recent nationally available data

RAG Rating

• Red – current performance is off target by more than 10%
• Amber – current performance is off target by 10% or less
• Green – current performance is on target by up to 5% over target
• Baseline – indicates performance is currently being tracked in order to inform the target setting process  
• Contextual – these measures track key activity being undertaken, to present a rounded view of 
information relevant to the service area, without a performance target. 
• In Development - measure has been agreed, but data collection and target setting are in development

Useful Links Provides links to relevant documentation, such as nationally available data and definitions

Indicator Description 
Provides an overview of how a measure is calculated.  Where possible, this is based on a nationally agreed 
definition to assist benchmarking with statistically comparable authorities

Commentary Provides a narrative to explain the changes in performance within the reporting period
Actions Actions undertaken to address under-performance. Populated for ‘red’ indicators only
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Indicator CoSMIC 001: Percentage of learners that have been retained

Gr

RAG Rating

Return to Index May 2025

Target Change in 
Performance

92% Improving

Green

Indicator Description 
Percentage of learners who remain on their course after initial enrolment by the Cambridgeshire 
Skills service. This indicator is calculated based on the academic year. There is a 6 month lag in 
availability of this data.
This indicator is collected annually in September.

Commentary
New processes implemented for contacting learners who miss classes and additional resource put in place to support learners with additional needs have helped ensure more learners are retained.

h

Useful Links
Path to Green
Continue with current plans and monitor progress.

Direction for 
Improvement

93%

Previous YearCurrent Year

94%

93%

94%

92%

92%

91%

92%

92%

93%

93%

94%

94%

95%

2022-23 2023-24

Percentage of learners that have been retained

% of learners that have been retained Target
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Indicator CoSMIC 002: Percentage of learners who have achieved their qualification

Gr

RAG Rating

Return to Index May 2025

Target Direction for 
Improvement

Current Year Previous Year
Change in 

Performance

84% h 92% 81% Improving

Green

Indicator Description 
Percentage of learners who initially enrolled on a course and successfully passed/achieved 
their qualification/course aims. This indicator is calculated based on the academic year. There 
is a 6 month lag in availability of this data.
Data is collected by the Cambridgeshire Skills services annually in September. 

Commentary
Targeted Continuous Professional Development (CPD) to develop teachers in key areas and additional resources put in place to support learners with additional need. This, with improved on course monitoring of 
learners, has enabled the service to help more learners achieve their qualification.

Useful Links
Path to Green
Continue with current plans and ensure that the actions in the services quality improvement plan, for the couple of qualification courses where achievement rates remain a little below national benchmarks, are 
implemented.

81%

92%

74%

76%

78%

80%

82%

84%

86%

88%

90%

92%

94%

2022-23 2023-24

Percentage of learners who have achieved their qualification

% of learners who have achieved their qualification Target
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Indicator CoSMIC 003: Number of active library users

Gr

May 2025

Target Direction for 
Improvement

Current Year Previous Year
Change in 

Performance

RAG Rating

Return to Index

99,468 h 102,264 97,518 Improving

Green

Indicator Description 
This indicator shows the total number of unique people who have used their library card to 
access services in the last 12 months. 

This is measured by the library management system, when someone interacts with it using 
their library card. This includes anyone who has borrowed a book, used the services' eBooks, 
borrowed a library PC, or used Open Plus to access a staff-less library. It does not include 
unique users who may simply visit library space and use services without making a transaction 
such as event attendance, WI-FI usage, or studying. 

This is important for defining how well-used library services are and engagement with the 
community. The target is based on a 2% increase on performance in the previous year, as we 
look to continue to grow engagement with the library offer. 

Useful Links

The local area benchmarking tool from the Local Government Association

Commentary

Path to Green
Q1 will see library closures at Cambourne, Whittlesey and Rock Road, although the service expects an increase in attendance due to the re-opening of Yaxley library which has new provision aimed at reaching 
different audiences and increasing use. Q1 will also see the roll out of Every Child a Member enrolments at both pilot sites in Wisbech and Huntingdon, as well as early promotion for the Summer Reading Challenge, 
as the service aims to reach every primary school. The new membership leaflet aimed at engaging partners to signpost the service will launch and later in the year will see the re-opening of services such as the 
expanded Cambourne library helping to reach new audiences. 

The library service is continuing to reach out to new audiences and is pleased to see this reflected with a growth with over 100,000 active members, which is a significant milestone that the service has been aiming 
for. Q4 saw the continued use the Warm Hub offer, the spring season of library events and talks including The Library Presents season, the launch of the Cherry Hinton Hub library offer, and EverySpace March 
continuing to flourish with the Imaginarium. Work continues on the adult membership drive and all staff have service-wide targets aiming to use this and the Summer Reading Challenge to engage audiences 
throughout the year. 
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Q2
 2024/25
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Number of active library users Target
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Indicator CoSMIC 004: Number of visits made to library sites reported quarterly

GrGreen

Indicator Description 

May 2025

Target Direction for 
Improvement

Current Year Previous Year
Change in 

Performance

RAG Rating

Return to Index

391,929 h 422,181 391,352 Improving

Useful Links

The local area benchmarking tool from the Local Government Association
Path to Green
Q1 will be a challenging as Cambourne, Whittlesey and Rock Road libraries are all scheduled to be closed and the third floor of Cambridge Central library is undergoing the creation of EverySpace. The aim is for 
these works to be complete before the summer holidays in time for the popular Summer Reading Challenge in the improved spaces. However, it is likely the service will not sustain an annual growth in 2025/26 with 
additional works due at Ely, Bar Hill and St Ives libraries that may lead to further library closures. To help mitigate this staff resource from sites will be used to help ensure the service maximises outreach 
opportunities for the Summer Reading Challenge and Adult Membership drives this year, as well as continuing to roll out smaller best practice alterations to libraries under the Library Plus project. 

The indicator represents the total number of visits made to libraries. 

This is measured through electronic gate counters in libraries which record people entering the 
buildings. It represents attendance at library venues, but does not include engagement from 
outreach events or activities that take place outside or in other venues. 

It is an important indicator for how well-used library buildings are and ability to attract people 
into library services. 

Targets are based on a 2% increase on the previous year, to continue to encourage an 
increased use of our libraries (static and mobile).  

Commentary
The library service successfully launched the opening of Cherry Hinton Hub in February and the library has proved popular after a years' absence, already seeing visit numbers recover to pre-closure use, despite the 
wider hub offer (including café) not yet up and running. This helped offset the closure of Yaxley throughout the quarter, as well as the closures of Cambourne and Whittlesey at the end of March for refurbishment 
works. A busy quarter saw usual strong programming with the library Whats On brochure and the beginning of the Library Presents Spring Season. 
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Indicator CoSMIC 005: Total number of people supported through the safe accommodation strategy

C

RAG Rating

Return to Index May 2025

Target Direction for 
Improvement

Current 
Quarter

Previous 
Quarter

Change in 
Performance

Contextual Contextual 498 386 Contextual

Contextual

Indicator Description 
This indicator is updated each quarter by the Domestic Abuse and Sexual Violence Partnership 
Service.  The indicator shows the number of adults supported by the Local Authority Domestic 
Abuse Safe Accommodation Strategy. This includes the following: number of women being 
supported in refuges, numbers supported in dispersed accommodation, number receiving 
target hardening, numbers receiving flexible funding and numbers supported through the 
domestic abuse outreach service. 

Commentary
Q4 has seen an increase in those supported through safe accommodation, driven mainly through an increase in those supported through the outreach service. This is currently being recommissioned and 
consideration will be given to the increase in demand for support. Three aspects of the Safe Accommodation Strategy (number of women being supported in refuges, numbers supported in dispersed 
accommodation, and number receiving target hardening) remain steady. There has been a reduction in clients receiving flexible funding, due to the IDVA Service now acting as a trusted partner to access the 
Household Support Fund.

Useful Links
Path to Green
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Total number of people supported through the safe accommodation strategy
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Red

Commentary
Quarter 4 24/25 saw the move of medium risk referrals from the police, over to a new pilot model in the Victim and Witness Hub, commissioned by the Office of the Police and Crime Commissioner. To prepare for 
this transition the police have implemented an operation to clear referral backlogs. This has led to a 13% increase (increase of 113 referrals) in medium risk referral numbers from Q3 to Q4, which were mostly 
received during the period of one month during quarter 4. This has led to delays in receiving and processing referrals and contacting these victims, which then leads to lower engagement rates. Engagement rates are 
expected to increase in 25/26 once the service no longer receives these referrals. 

RAG Rating

Return to Index May 2025

Target Direction for 
Improvement

Current 
Quarter

Previous 
Quarter

Change in 
Performance

70% h 55% 67% Declining

Indicator CoSMIC 006: The percentage of clients engaging with Independent Domestic Violence Advocacy (IDVA) Service 

Red

Indicator Description 
This indicator shows the percentage of clients engaging with the Independent Domestic 
Violence Advocacy Service (IDVA). The IDVA Service require the consent of a victim to work 
with them and a victim needs to be willing to engage and accept support. In some cases the 
service are not able to make contact with clients (four attempts are made) and in some cases 
the offer of support is declined. 

Path to Green
Discussions have taken place with the police to clear backlogs of referrals into the service. It is hoped this will improve engagement rates, but rates are still likely to remain below target in Q1. From April 2025 the 
IDVA Service will no longer receive these referrals, and a new system is being piloted so that support can be offered in a more timely way through the countywide Victim and Witness Hub, improving engagement 
rates.

Useful Links
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Indicator CoSMIC 007: No of Youth and Community organisations supported with initial seed funding

Con
text

This indicator shows the number of grassroots youth and community groups supported by the 
Communities Service with initial seed funding. The seed funding is predominantly from the 
Services' Community Reach Fund which is only available to grassroots organisations who are 
being supported in their development by the Service. There are three types of grant available, 
Enabler (up to £500), Core Fund (up to £1,000) and the Reaching Further award (up to £5,000). 
Other seed funding includes the Kick Start s106 funding managed by the Communities Service 
to support the development of new communities. The number of organisations in receipt of 
seed funding is a proxy indicator for the work of the Communities Service, to give an indication 
of the number and range of community organisations being supported predominantly, but not 
exclusively, by the Place Based Teams within the service. 
 
The indicator is updated quarterly and shows the cumulative figure of the number of 
organisations that receive seed funding over the course of the year. This data has been split by 
type of grant awarded.
 
This indicator is contextual, as there is no target for the number of groups supported and the 
impact of this support is more important.
 
This data is collected by the Communities Service. 

Commentary

Useful Links
https://data.cambridgeshireinsight.org.uk/dataset/cambridgeshire-county-council-grants-voluntary-community-and-social-
enterprise-organisations

90 54 Contextual

Contextual

Indicator Description 

RAG Rating

Contextual Contextual

Target Direction for 
Improvement

Current Year
Previous 

Year
Change in 

Performance

Return to Index May 2025

The Communities Service has a key role in supporting residents in our villages, towns and cities to respond to local need. This is done in part through seed funding, to enable these ideas and plans to be tested and 
to get a group or service started. In 2024/5, 90 grants were made, two-thirds of which were for £500 or less. The range of organisations supported was diverse, ranging from emerging youth groups to lunch clubs for 
older people, support groups and community food projects. 

Path to Green
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Indicator CoSMIC 008: Registrations - All births registered within 42 days of birth. 

In Development

May 2025Return to Index

Target Direction for 
Improvement

Current 
Quarter

Previous 
Quarter

Change in 
Performance

Indicator Description 

Green

RAG Rating

74% h 98% 97% Improving

Useful Links
Path to Green

Commentary
In Q4 the Service averaged 98%, resulting in a 90% total for the year, with 7,412 births being registered.

This indicator shows the number of births registered with the Registration Service within 42 
days of a child's birth.

Legislation states that births must be registered within 42 days. 

The KPI demonstrates the volumes and demand on the service, and the percentage of births 
registered within the 42 day requirement. 

Population trends in the county are also demonstrated. 

The target is the national average.

Births are recorded on a national database.

Continue to offer good appointment availability across the county.
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Indicator CoSMIC 009: Registrations - All deaths registered within 5 days

In Development

Green

RAG Rating

Return to Index May 2025

Target Direction for 
Improvement

Current 
Quarter

Previous 
Quarter

Change in 
Performance

60% h 85% 85% Unchanged

Indicator Description 
This indicator shows the percentage of deaths registered with the Registration Service within 5 
days of the death. It is a requirement that the person registering the death does so within 5 
days, subject to a limited number of exemptions, for example deaths being investigated by the 
coroner.

The KPI demonstrates volumes and demand on the service, as well as showing population 
trends in the county.

The target is the national average.

Commentary
6,391 deaths were registered in total for Q4.

Useful Links
Path to Green
The service has worked hard to address issues in relation to sufficeincy of death appointments, looking strategically at how best to optimise appointment availability. We will continue to work closely with the 
regulatory body in order to maintain this momentum. 
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Cambridgeshire Performance - Registrations - All deaths registered within 5 days 

All deaths registered within 5 days Target 60%
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Indicator CoSMIC 010: Total number of live investigations that are over 12 months old (including inquests)

Gr

273 i 256 273 Improving

Return to Index May 2025

Target Direction for 
Improvement

Current Year Previous Year
Change in 

Performance

Green

Indicator Description 
This indicator shows the total number of cases by the Coroner's Service that are over 12 
months old.

Coronial Services are monitored nationally on the number of Inquests that remain open after 
12 months, reporting this figure to the Committee will indicate whether there is either a positive 
or negative direction of travel.

Each Inquest is recorded on the Coroner Service Case Management System with reports run 
quarterly. The indicator will be reported on a rolling 12 months basis. 

The target changes yearly, with the aim that each year there will be fewer cases over 12 
months old.

Commentary

RAG Rating

The number of cases which will be over 12 months old at the end of Q4 are cumulative, as they 'turn' 12 months old throughout the year. This means that the number of cases increases in year, as the service close 
some cases which are longer to the detriment of shorter cases.    

The service usually sees an increase in the number of cases being heard in Q4 as the Chief Coroner reporting window has always been the financial year. However, this changed in 2025 and the reporting window for 
the Chief Coroner is now January to December. Because of this, the service have not focussed on the number of cases being closed in Q4 and instead, court time has been given over to longer, more historical 
cases. 

Q4 reflects this focus. 

Useful Links
Path to Green
Moving forward, the service will implement strategic measures to reduce the backlog of cases, especially those over 12 months old. Court time will be better allocated to ensure both short and long cases are 
prioritised appropriately. Improvements in the allocation of cases (to both Coroners and Officers) will enable more effective tracking and resolution. Advanced analytics will identify bottlenecks and predict case 
durations, allowing for timely interventions.
Collectively, these strategies will ensure a more efficient service and a considerable reduction in prolonged cases.
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Agenda Item No: 9  
 

Finance Monitoring Report – Outturn 2024-25 
 
To:  Communities, Social Mobility and Inclusion Committee 
 
Meeting Date: 5 June 2025 
 
From: Executive Director of Strategy and Partnerships 
 
Electoral division(s): All 
 
Key decision: No 
 
 
Executive Summary:  This report presents financial information setting out the financial 

position to the end of 2024-2025 of the services within the remit of this 
Committee. The report covers revenue and capital budgets. 

 
 
Recommendation:  The Committee is recommended to: 
 

Note the content of the report. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Officer contact: 
Name:  Clare Andrews / Rebecca Bartram 
Post:  Senior Finance Business Partner / Strategic Finance Manager 
Email:  finance@cambridgeshire.gov.uk  
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1. Creating a greener, fairer and more caring Cambridgeshire 

 
1.1 This regular financial monitoring report provides the management accounts of the services 

within the remit of this Committee, enabling members to be aware of, and to scrutinise, the 
delivery of the business plan for 2024-25. 

 
 

2. Background 
 
2.1  Finance Monitoring Reports (FMRs) are produced monthly, except for April, by all services. 

They report on a range of financial information to enable a view of each service’s financial 
position to be taken. 

 
2.2 Budgets for services are agreed by Full Council in the business plan in February of each 

year and can be amended in-year by budget virements. In particular, the FMR provides a 
revenue budget forecast showing the current projection of whether services expect to be 
over or underspent at the end of the current financial year against those budgets. 

 
2.3 The services within the remit of this Committee span two separate service areas within the 

Council; Regulatory Services (Registration, Coroners and Trading Standards) sit within 
Place and Sustainability, whilst Communities, Libraries and Skills services and the Local 
Assistance Scheme sit within Strategy and Partnerships. 

 
2.4 Rather than presenting two separate full FMRs to this Committee, the relevant revenue and 

capital lines from both the Place and Sustainability and the Strategy and Partnerships 
FMR’s are summarised below. The full reports for Place and Sustainability and Strategy 
and Partnerships, which contain additional technical appendices, will be presented to the 
Highways and Transport Committee, the Environment and Green Investment Committee, 
and the Strategy, Resources and Performance Committee respectively and will also be 
published online.  

 
2.5 As noted previously, the budgets are now being shown gross and net, to provide details of 

any income or grant funding associated with each policy line, and to align with the 
presentation within in the business plan. 

 
 

3.  Main Issues - Revenue 
 
3.1 At the end of 2024-25, the revenue budgets within the remit of the Committee underspent 

by £470k.   
 
3.2 Regulatory Services (Registration, Coroners and Trading Standards) underspent by -£319k 

in total. This is made up of a -£67k underspend in Registration and Citizenship services, an 
underspend of -£116k in Coroners, due to lower than budgeted specialist coroner staffing 
costs, and a -£136k underspend in Trading Standards, due to lower service costs incurred 
by the shared service with Peterborough City Council.    

 
3.2 Public Library Services previously forecast an overspend of £45k. However, it was possible 

to mitigate this down to £8k by the end of the year, due to reduced spending on staffing and 
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equipment, as well as increased income through the new VISA delivery service at 
Cambridge Central Library. As part of the Accommodation Improvement Programme 
project, the Library service will see a loss of £125k income from the repurposing of library 
meeting spaces. As part of the business planning process the budget has been amended 
for 2025-26 to reflect the reduction in the income target.  

 
3.3 The Domestic Abuse and Sexual Violence Service was able to identify £110k of savings 

from the Ministry of Housing, Communities and Local Government’s safe accommodation 
budget. This has been achieved predominately through underspends on dispersed 
accommodation costs and efficiencies in reducing flexible funding for victims of domestic 
abuse. 

 
3.4 Finally, part of the Local Assistance Scheme was able to be funded with grant income from 

the Household Support Fund, resulting in an underspend on the core budget of -£40K.   
 

3.4 Detailed service by service financial information is set out in Section 4 of this report. 
 

4.  Main Issues – Capital 
 
4.1 Details of the capital programmes within the remit of this Committee can be found in section 

5.1. 
 
4.2 At the end of 2024-25, two capital programmes within the remit of the Committee had a 

significant variance (>£250k) to report. Details can be found in section 5.2. 
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Forecast 
Outturn 
Variance 

(Previous) 
 

£000 

C
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m
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te
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Budget Line 

Gross 
Budget 

 
 
 

£000 

Income 
Budget 

 
 
 

£000 

Net 
Budget 

 
 

£000 

 
Actual 

 
 

£000 
 

Outturn 
Variance 

 
£000 

Outturn 
Variance 

 
 

% 

   
       

   Place & Sustainability: Regulatory Services       

7 CSMI  Registration & Citizenship Services 1,291 -2,081 -790 -857 -67 -8% 

-120 CSMI  Coroners 3,535 -1,232 2,303 2,187 -116 -5% 

-136 CSMI  Trading Standards 835 -108 727 590 -136 -19% 

-249   Regulatory Services Total 5,661 -3,421 2,240 1,920 -319 -14% 

          

 
  

Strategy & Partnerships: Communities, 
Libraries & Skills 

      

0 CSMI  Strategic Management - C,L&S -317 0 -317 -306 11 3% 

45 CSMI  Public Library Services 4,831 -525 4,305 4,313 8 0% 

0 CSMI  Cambridgeshire Skills 2,780 -2,780 0 0 0 0% 

0 CSMI  Archives 474 -49 425 425 0 0% 

-8 CSMI  Cultural Services 362 -231 130 121 -10 -7% 

0 CSMI  Communities Service 1,615 -372 1,243 1,234 -8 -1% 

0 CSMI  Anti-Poverty 7,162 -7,162 0 -2 -2 0% 

0 CSMI  Changing Futures 778 -710 68 68 -0 0% 

-110 CSMI  Domestic Abuse and Sexual Violence Service 3,295 -1,215 2,080 1,970 -110 -5% 

-73   Communities, Libraries & Skills Total 20,979 -13,045 7,934 7,822 -111 -1% 

                

   Strategy & Partnerships: Other       

0 CSMI  Local Assistance Scheme 300 0 300 260 -40 -13% 

          

-322   Overall CSMI Committee Total 26,941 -16,465 10,474 10,003 -470 -4% 
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5.  Capital 
 
5.1 The capital budget for 2024/25 was £2.803m with expenditure to the end of the financial year totalling £1.076m. 
 
 

Original 
2024-25 
Budget 
as per 

Business 
Plan 

 
£000  

C
o

m
m

it
te

e
 

Scheme Category 

Total 
Scheme 
Revised 
Budget 

 
 

£000 

Total 
Scheme 
Forecast 
Variance 

 
 

£000 

Budget 
Carried-
forward 
2024-25 

 
 

£000 

Budget 
Re-

phasing 
2024-25 

 
 

£000 

Change in 
Funding 
2024-25 

 
 
 

£000 

Revised 
Budget for 

2024-25 
 
 
 

£000 

Actual 
Spend 
(Close) 

 
 
 

£000         

Outturn 
Variance 
(Close) 

 
 

£000 

 Strategy and Partnerships 

- CSMI Community Fund 5,071 - 1,641 71 - 1,712 764 -948 

62 CSMI Library Minor Works  85 - 0 - -  62 6 -56 

173 CSMI 
EverySpace - Library 
Improvement Fund  

389 - 134 7 -  314 
223 -91 

100 CSMI Darwin Green Library 208 - 51 -207 56 0 0 0 

45 CSMI Cherry Hinton Library 55 - 5 - -  50 54 4 

521 CSMI 
Sackville House (Cambourne 
Library) 

582 - 37 - -  558 
9 -549 

 CSMI March BMX Pump Track 107  - - 107 107 20 -87 

901   6,497 0 1,868 -129 163 2,803 1,076 -1,727 
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5.2  Schemes with significant variances (>£250k) either due to changes in phasing or changes in overall scheme costs are detailed below. 
 
Ref Directorate/ 

Committee 
Commentary vs 
previous month 

Scheme Scheme 
Budget  
(£m) 

Budget for 
2024-25  
(£m) 
 

Outturn 
Variance  
(£m) 

Cause Commentary 

3 CSMI Previous Community Fund 5,071 1,712 -948 Re-
phasing 

10 programmes were not completed this 
year, including funding towards Fenstanton 
Village Hall of £500k and therefore the 
funding needs re-phasing. 
 

10 CSMI Previous Sackville House 
(Cambourne 
Library) 
 

582 558 -549 Re-
phasing 

Held off procurement to fit in with wider 
work, this scheme will need to be re-
phased into 2025-26. 
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6. Significant Implications 
 

6.1 Finance Implications 

 
This report sets out details of the overall financial position of the services within the remit of 
the Committee. 
 

6.2 Legal Implications 

 
There are no significant implications within this category. 

 

6.3 Risk Implications 

 
There are no significant implications within this category. 
 

6.4 Equality and Diversity Implications 

 
There are no significant implications within this category. 
 

6.5 Climate Change and Environment Implications (Key decisions only) 

 
There are no significant implications within this category. 

 
 

7.  Source Documents 

 
7.1  Place and Sustainability Finance Monitoring Report (January 2025) 
 
7.2 Finance & Resources and Strategy & Partnerships FMR (January 2025) 
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Agenda Item No: 10 

Agenda Plan, Training Plan, Appointments to Outside Bodies and Internal 
Advisory Groups and Panels, and the Appointment of Member 
Champions 
 
To:  Communities, Social Mobility and Inclusion Committee 
 
Meeting Date: 5 June 2025 
 
From: Democratic Services Deputy Manager 
 
Electoral division(s): All 
 
Key decision: No 
 
 
Executive Summary:  To review the Committee’s agenda plan and training plan, and 

appointments to Outside Bodies and Internal Advisory Groups and 
Panels, and the appointment of Member Champions to lead on 
specific subject areas. 

 
It is important that the Council is represented on a wide range of 
outside bodies to enable it to provide clear leadership to the 
community in partnership with citizens, businesses and other 
organisations. 

 
 
Recommendation:  The Committee is recommended to: 
 

a) Review its agenda plan attached at Appendix 1 to this report; 
 

b) Review its training plan attached at Appendix 2 to this report; 
 

c) Agree the appointments to outside bodies, as detailed in 
Appendix 3 to this report; 

 
d) Agree the appointments to internal advisory groups and panels, 

as detailed in Appendix 4 to this report; and 
 

e) Agree the appointments of the Community Safety Champion 
and the Migrant Champion, as detailed in Appendix 5 to this 
report. 

 
Officer contact: 
Name:  Nick Mills 
Post:  Democratic Services Deputy Manager 
Email:  Nicholas.Mills@cambridgeshire.gov.uk 
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1. Creating a greener, fairer and more caring Cambridgeshire 

 
1.1 The annual review of appointments to Outside Bodies and Internal Advisory Groups and 

Panels, and the appointment of Member Champions enables Members to be aware of the 
groups which contribute to its seven ambitions. 

 

2. Background 
 
2.1  The Communities, Social Mobility and Inclusion Committee reviews its agenda plan at 

every meeting. 
 
2.2 As part of the preparation for the County Council elections, the training plan for the 

Committee has been reviewed with proposals for new training events to be scheduled. 
 
2.3 The Council’s Constitution states that the Committee has authority to nominate 

representatives to Outside Bodies other than the Combined Authority, Greater Cambridge 
Partnership, Cambridgeshire and Peterborough Fire Authority, the County Councils 
Network Council, and the Local Government Association. 

 
2.4 Appointments to Outside Bodies and Internal Advisory Groups and Panels are agreed by 

the relevant Policy and Service Committee. 
 
2.5 Section 7.2 of Chapter G2 (Scheme of Delegations to Officers) of the constitution sets out 

that all Executive Directors and Directors, including the Executive Director of Finance and 
Resources/Section 151 Officer, can approve nominations to outside bodies, in consultation 
with the chair of the relevant committee (or in their absence the vice-chair), between 
meetings. 

 
 

3.  Appointments 
 
3.1 The Committee is invited to review its appointments to outside bodies where appointments 

are required as set out in Appendix 3. 
 
3.2 The internal advisory groups and panels for review are set out in Appendix 4.  
 
3.3 The appointments of the Community Safety Champion and the Migrant Champion Member 

Champion are set out for review in Appendix 5. 
 

4. Significant Implications 
 
4.1 There are no significant implications within these categories: Finance; Legal; Risk; and 

Equality and Diversity. 
 

5.  Source Documents 
 

5.1  None 
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Appendix 1 

 

Communities, Social Mobility and Inclusion Committee Agenda Plan 
 
Published on 1 May 2025 
 
Notes 
 
The definition of a key decision is set out in the Council’s Constitution in Chapter A2 (How the Council Operates), Part 4.4. 

* indicates items expected to be recommended for determination by full Council. 
+  indicates items expected to be confidential, which would exclude the press and public. 
 
The following are standing agenda items which are considered at every Committee meeting: 

• Minutes of previous meeting and Minutes Action Log 

• Agenda Plan, Training Plan and Appointments to Outside Bodies and Internal Advisory Groups and Panels 
 

Committee 
date 

Agenda item Lead officer Reference if 
key decision 

Deadline 
for draft 
reports 

Agenda 
despatch 
date 

05/06/25 
 

Notification of Chair and Vice-Chair N Mills Not applicable 23/05/25 28/05/25 

 Cambridgeshire Skills Grant Funding Agreement 
 

T Molloy 2025/046   

 Coroner Service Body Removals Contract 
 

R Lovelidge 2025/043   

 Library E-Stock Procurement 
 

G Porter 2025/038   

 
 

Corporate Performance Report – Quarter 4 2024/25 
 

R Springbett Not applicable   

 
 

Finance Monitoring Report - Outturn 2024-25 
 

C Andrews Not applicable   
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Committee 
date 

Agenda item Lead officer Reference if 
key decision 

Deadline 
for draft 
reports 

Agenda 
despatch 
date 

11/09/25 Finance Monitoring Report – August 2025 
 

C Andrews Not applicable 01/09/25 03/09/25 

16/10/25 
 

Infrastructure Support for the Voluntary Sector 
 

J Buckingham 2025/057 06/10/25 08/10/25 

 Cambridgeshire Poverty Strategy Commission 
 

J Lacey-
Holland 

Not applicable   

 Closer to Communities Place-based Work 
 

L Riddle Not applicable   

 Equality, Diversity and Inclusion Strategy Action Plan Update 
 

F McCarthy Not applicable   

 Corporate Performance Report – Quarter 1 2025/26 
 

R Springbett Not applicable   

04/12/25 
 

Future Library Strategy 
 

G Porter 2025/058 24/11/25 26/11/25 

 Corporate Performance Report – Quarter 2 2025/26 
 

R Springbett Not applicable   

 
 

Finance Monitoring Report – October 2025 
 

C Andrews Not applicable   

15/01/26 
 

   05/01/26 07/01/26 

26/02/26 
 

Corporate Performance Report – Quarter 3 2025/26 
 

R Springbett Not applicable 16/02/26 18/02/26 

 
 

Finance Monitoring Report – January 2026 
 

C Andrews Not applicable   

04/06/26 
 

Corporate Performance Report – Quarter 4 2025/26 
 

R Springbett Not applicable 22/05/26 27/05/26 

 
 

Finance Monitoring Report - Outturn 2025-26 
 

C Andrews Not applicable   
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Appendix 2 
 

Communities, Social Mobility and Inclusion Committee Training Plan 
 

 

 Subject  Desired Learning 
Outcome/Success 
Measures 

Priority Date Responsibility Format Cllrs 
Attending 
(All or 
COSMIC) 
 

Attendance  
(including via website): 

1. Communities and 
Partnership 
Working 

To understand how the 
Council works with local 
communities, the voluntary 
community sector and the 
work of the Communities 
Service. 
 

  Sue Grace 
Lisa Riddle 
Jill Buckingham 

 COSMIC  

2. 
 

Equality, Diversity 
and Inclusion 

To understand the Council’s 
duties in relation to equalities. 
 

  Sue Grace 
Faye McCarthy 

 COSMIC  

3. Anti-Poverty  To understand the Council’s 
anti-poverty work. 
 

  Sue Grace 
Lisa Riddle 
Joe Lacey-Holland 
Jill Buckingham 
 

 COSMIC  

4. Cambridgeshire 
Skills 

To understand the Council’s 
work in the adult skills sector. 
 

  Sue Grace 
Tom Molloy 
Lisa Riddle 
 

 COSMIC  
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5. Services To understand how the 
services within the remit of 
the committee work, including 
the Library, Archives, 
Registration, Coroner, 
Trading Standards services. 
 

  Sue Grace 
Gary Porter 
Alan Akeroyd 
Peter Gell 
 

 COSMIC  

6. Community Safety 
 

To understand the Council’s 
role in community safety, 
including domestic abuse and 
sexual violence. 
 

  Sue Grace 
Lisa Riddle 
Julia Cullum 
Jill Buckingham 
Ruth Walters 
 

 COSMIC  
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Appendix 3 

Cambridgeshire County Council 
Appointments to Outside Bodies: Policy and Service Committees 

 

Name of Body 
Meetings 

per Annum 
Reps 

Appointed Representative(s) Contact Details Guidance 
Classification 

Committee to 
Approve 

Cambridge Sports Hall 
Trust Management 
Committee 
 
A management committee 
administering the running of the 
Kelsey Kerridge Sports Hall in 
Cambridge. 
 

 

 
6 (online) 
1 AGM 

 
1 

 
Vacancy 

 
Donna Cowell 
Accountant/Compan
y Secretary 
 
Kelsey Kerridge 
Sports Centre 
Queen Anne Terrace 
Cambridge 
CB1 1NA 
Tel: (01223) 462226 
Fax: (01223) 363889 
www.kelseykerridge.
co.uk 
 
accounts@kelseyker
ridge.co.uk 
 
 

 
Charity 
 
(Confirmation of 
Member status 
required - they are 
a representative 
member so they 
can input and 
advise, but they 
have no voting 
rights. This is a 
constitutional 
requirement). 

 
Communities, 
Social Mobility 
and Inclusion 
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Name of Body 
Meetings 

per Annum 
Reps 

Appointed Representative(s) Contact Details Guidance 
Classification 

Committee to 
Approve 

Community Safety 
Partnerships 
 
Statutory Community Safety 
Partnerships (CSPs) are led by 
the district and city councils. 
Officers from the County 
Council attend as a statutory 
partner. In addition, elected 
members from the county 
council are required for CSP’s in 
the following areas:   
 

• Cambridge City 

• Fenland 

• South Cambridgeshire  

 

 
3-4 

 
1 on each 

 
Vacancy – (Cambridge City) 
Vacancy – (Fenland) 
Vacancy – (South 
Cambridgeshire) 
 
 
 
 

 
Jill.buckingham@ca
mbridgeshire.gov.uk 
 
 

 
Other Public Body 
representative 

 
Communities, 
Social Mobility 
and Inclusion 

East Anglia Reserve 
Forces and Cadets 
Association 
 
 
The role of our membership is 
to conform to the Defence 
Council plan and to give advice 
and assistance in relation to 
military and air-force resources 
and capabilities, including local 
support for the Volunteer 
Reserve Forces (VRF) and 
cadets.  

 

 
2 
 

There are 
three 

meetings a 
year- two 
County 

Forums and 
one AGM. 

 
1 

 
Vacancy 

 
Ea-
offman@rfca.mod.uk 
 
Tristan Louth  
Office Manager 
East Anglia Reserve 
Forces’ and Cadets’ 
Association 
 
01245 244802  
07392 090690 
 
www.earfca.org.uk 

 

 
Unincorporated 
Association 
Member 

 
Communities, 
Social Mobility 
and Inclusion 
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Name of Body 
Meetings 

per Annum 
Reps 

Appointed Representative(s) Contact Details Guidance 
Classification 

Committee to 
Approve 

ESOL Local Planning 
Partnership 
 
To provide whole-system 
leadership in Cambridgeshire & 
Peterborough, working towards 
co-production, to:  

• Provide a collaborative 
approach to Local ESOL 
coordination at sub-
regional, city-wide and 
district council level 

• Improve the effectiveness in 
providing ESOL support to 
all CPCA residents and to 
maximize opportunities and 
outcomes for citizens and 
our regional businesses 

• Provide an impartial and 
proactive networking group 
which includes providers, 
both large and small, and 
other third sector 
organisations offering 
support and meeting the 
needs of a range of client 
groups including new 
residents, migrants, 
established communities, 
asylum seekers and 
refugees. 

 
4 

 
1 
 

 
Vacancy 

 
Amos Akinwale - 
Adult Education 
Budget –  
 
AEBDevolution@ca
mbridgeshirepeterbor
ough-ca.gov.uk 

 

 
 

 
Other Public Body 
representative 

 
Communities, 
Social Mobility 
and Inclusion 

Page 83 of 94

mailto:AEBDevolution@cambridgeshirepeterborough-ca.gov.uk
mailto:AEBDevolution@cambridgeshirepeterborough-ca.gov.uk
mailto:AEBDevolution@cambridgeshirepeterborough-ca.gov.uk


Name of Body 
Meetings 

per Annum 
Reps 

Appointed Representative(s) Contact Details Guidance 
Classification 

Committee to 
Approve 

Hinchingbrooke Country 
Park Joint Group 
 
To monitor the operation of 
Hinchingbrooke Country Park. 
 
 

 
3 
 

10am 
18 July 2025 
14 Nov 2025 
17 April 2026 

 
1 

 
Vacancy 

Habbiba Peacey 
Huntingdonshire 
District Council 
 
Democratic.services
@huntingdonshire.go
v.uk  
 

 
Other Public Body 
representative 

 
Communities, 
Social Mobility 
and Inclusion 
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Name of Body 
Meetings 

per Annum 
Reps 

Appointed Representative(s) Contact Details Guidance 
Classification 

Committee to 
Approve 

Huntingdon Freemen’s 
Trust 
 
A charity assisting individuals 
and organisations falling within 
the Huntingdon Town Council 
area only. 
 
[Term of Office is for four years 
from 20 May] 
 
Having an elected member of 
the County Council on our 
board of Trustees is a 
constitutional requirement for 
the Huntingdon Freemen’s 
Trust.   
 

 
11 

 
1 

 
Vacancy 

 
01480 414909 
 
ceo@huntingdonfreem
en.org.uk 
 
 
Karen Bean 
Chief Executive 
Officer 
Huntingdon 
Freemen's Trust 
37 High Street, 
Huntingdon, Cambs  
PE29 3AQ 
 

 
Trustee of a Charity 

 
Communities, 
Social Mobility 
and Inclusion 
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Name of Body 
Meetings 

per Annum 
Reps 

Appointed Representative(s) Contact Details Guidance 
Classification 

Committee to 
Approve 

Support Cambridgeshire 
 
Support Cambridgeshire is the 
infrastructure support 
organisation for voluntary and 
community groups across the 
county, formed by a merger of 
Cambridge Council for 
Voluntary Service and Hunts 
Forum in April 2025. 
It is an independent, non-profit 
making group formed from a 
coalition of local voluntary 
organizations and run by an 
elected committee of voluntary 
sector representatives.  It 
supports voluntary and 
community organisations with 
information, advice and training.  

 

 
4 

 
1 

 
Vacancy 

 
Mark Freeman 
 
mark@supportcambr
idgeshire.org.uk 

 
Other Public Body 
representative 

 
Communities, 
Social Mobility 
and Inclusion 

King Edward Community 
Centre Association 
 
Leases & manages King 
Edward Community Centre, 
Chatteris. 
 

 
4 

 
1 

 
Vacancy 

 
info@kingedwardcen
tre.org.uk. 
 
01354 692658 

 
Trustee of a Charity 

 
Communities, 
Social Mobility 
and Inclusion 
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Name of Body 
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per Annum 
Reps 

Appointed Representative(s) Contact Details Guidance 
Classification 

Committee to 
Approve 

Peterborough and 
Cambridgeshire 
Community Covenant 
(Military) Board 
 
The Armed Forces Covenant 
Board aims to improve the 
outcomes and life choices of 
military personnel, reservists, 
their families and veterans living 
in Cambridgeshire and 
Peterborough.  The Covenant 
Board also aims to enhance the 
relationship between civilian 
and military communities. 

 

 
4 

 
1 

 
Vacancy 

 
Tommy Kelly 
 
Thomas.Kelly@camb
ridgeshrie.gov.uk 
 

 
Other Public Body 
representative 

 
Communities, 
Social Mobility 
and Inclusion 
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Name of Body 
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per Annum 
Reps 

Appointed Representative(s) Contact Details Guidance 
Classification 

Committee to 
Approve 

Ramsey Wind Farm 
Community Benefit Fund 
Advisory Group 
 
To provide a community benefit 
fund of £40,000 for community 
projects within the Parish 
boundaries of Ramsey, Bury, 
Upwood and the Raveleys. 
 
The AG is an autonomous body, 
with no delegated powers.  Its 
purpose is to act as an advisory 
body to GrantScape on the 
suitability, strengths and 
weaknesses of applications 
received to the Ramsey Wind 
Farm Community Benefit Fund. 
 
 
 
 
 

 

 
1 Sept/Oct 

 
 

 
2 

 

 
Vacancy 
Vacancy 
 

 
Matt Young 
 
Matt.Young@grantsc
ape.org.uk  
 
01908 247630 

 
Other Public Body 
representative 

 
Communities, 
Social Mobility 
and Inclusion 
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Name of Body 
Meetings 

per Annum 
Reps 

Appointed Representative(s) Contact Details Guidance 
Classification 

Committee to 
Approve 

Soham & District Sports 
Association Management 
Committee 
 
Charity providing sport for the 
local community. A County 
Council Elected Member 
Representative is part of the 
constitution. 
 
 

 
6 

 
1 

 
Vacancy 

 
Mrs Sharon Hickmott 
Manager 
 
01353 722662 
 
sdsa@rosspeers-
sportscentre.co.uk 
 

 
Unincorporated 
Association 
Member 

 
Communities, 
Social Mobility 
and Inclusion 
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Appendix 4 

Appointments to Internal Advisory Groups and Panels 
 

Name of Body Meetings 
per 
Annum 

Representatives 
Appointed 

Representative(s) Contact Details Committee 
to Approve 

Cambridgeshire 
Skills Advisory 
Board 
 
Provides strategic 
direction, challenge and 
support as a member of 
the board. 

 

4 1 Vacancy Tom Molloy 
 
tom.molloy@cambridgeshire.go
v.uk 
 

Communities, 
Social Mobility 
and Inclusion 

County Advisory 
Group on Archives 
and Local Studies 
 
The County Archives and 
Local Studies Advisory 
Group exists to provide a 
forum for those who share 
an interest in the 
preservation and use of 
the documentary heritage 
of Cambridgeshire 
(including the historic 
county of 
Huntingdonshire). 

 

2 4 Vacancy 
Vacancy 
Vacancy 
Vacancy 

Alan Akeroyd 
Archives and Local Studies 
Manager 
 
alan.akeroyd@cambridgeshire.
gov.uk 
 
01223 699489 
 

Communities, 
Social Mobility 
and Inclusion 
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Name of Body Meetings 
per 
Annum 

Representatives 
Appointed 

Representative(s) Contact Details Committee 
to Approve 

The Library 
Presents 
 
The Library Presents 
brings a high quality, 
diverse selection of arts 
activities into the heart of 
villages and towns across 
the county, including 
performances, exhibitions 
and film, digital art and 
workshops. 
 

4 1 Vacancy Gary Porter 
 

gary.porter@cambridgeshire.

gov.uk 
 
01223 715476 

Communities, 
Social Mobility 
and Inclusion 

White Ribbon 
Delivery Group 
 
To ensure the messages 
regarding male violence 
against women and girls 
are taken forward and 
acted upon throughout 
CCC and into the wider 
community. 

 

4 1 Vacancy Julia Cullum 
 

julia.cullum@cambridgeshire.

gov.uk 
 

Communities, 
Social Mobility 
and Inclusion 
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Appendix 5 – Appointment of Member Champions  
 
 

Community Safety Champion 

 
[appointed by Communities, Social Mobility and Inclusion Committee]  
 
Responsible for raising awareness of issues related to community safety, including  
domestic abuse, sexual violence and hate crimes.  
 
 

Migrant Champion 

 
[appointed by Communities, Social Mobility and Inclusion Committee]  
 
Responsible for being the public face and embodiment of the Council’s approach to  
and campaigning on migrant, asylum and refugee issues. 
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