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1. Purpose 
 
1.1 The purpose of this report is to provide the Overview and Scrutiny Committee 

with an update on the Service’s fleet and vehicle provision strategy. 
 
1.2 This report was last presented to the Overview and Scrutiny Committee on 25 

July 2024 where Members determined that they wished to receive an annual 
update on fleet and vehicle provision (Minute 90 refers). 

 
2. Recommendation 
 
2.1 The Committee is asked to note the contents of this report. 

 
3. Risk Assessment  
  
3.1 Political - the political impact of identifying options relating to changing the 

Service, especially where options relate to the impact of service delivery, will 
be challenging. The Authority and the Service may receive pressure from a 
wide range of stakeholders regarding fleet investment. 

  
3.2  Economic - there is a risk that vehicle prices and costs increase at a rate 

greater than our ability to increase our revenue.  
  
3.3  Legal - the operation and provision of a fleet of vehicles is heavily regulated. 

The Service must continue to invest in modern technology and advancements 
in vehicle safety to ensure the Authority continues to safeguard its people and 
the communities we serve.  

 
4.  Equality Impact Assessment   
  
4.1  Our vehicle fleet must be adaptable and inclusive and meet the needs of both 

our users and communities we serve. This includes providing vehicles for 
individuals with disabilities, ensuring safety and comfort, and meeting the 



 

requirements of supporting a diverse range of operational response needs. 
We will ensure equality impact assessments are conducted where necessary. 

 
5. Background 
 
5.1 The purpose of the strategy, attached at Appendix 1, is to provide a 

framework to ensure a legally compliant and fit for purpose fleet that supports 
the requirements of our operational response, enables delivery of the strategic 
aims within the community risk management plan and provides for safe 
systems of work for our people. The strategy also seeks to provide an 
efficient, sustainable, and cost-effective fleet function that will ensure the best 
operational and non-operational fleet and equipment provision for the 
organisation and for our communities. 

 
5.2 The fleet strategy is owned by the Assistant Director of Operational Support 

and reviewed annually by the strategic leadership team. The strategy and 

plan are fully costed with the financial implications incorporated into the 

medium-term financial plan. 

 

6. Current Position 

 

6.1 The service fleet is multi-faceted but can be divided into three categories of 

vehicle; 

 

• Emergency fleet – this covers front line operational response vehicles, 

which includes appliances, specialist vehicles, pods, trailers, boats, and 

any other asset equipped with emergency lighting and sirens,  

 

• Silver fleet (Officer vehicles) – provided vehicles for those conditioned to 

the flexi duty system from Station Commander to Principal Officer level, 

 

• Pool fleet – this covers non-operational response support vehicles 

available for use by all staff including protection, prevention, stores, 

hydrants, and ICT. These vehicles are not fitted with emergency lighting 

and sirens.  

 
6.2 We use effective fleet management to ensure the improvement of our fleet in 

line with emerging technologies and ensure these meet the needs of our 
identified risks. Vehicle life is maximised through;  

 

• using data to rotate vehicles through higher mileage locations,  

• effective maintenance programmes,  

• an effective disposal and replacement programme to maximise the life of 

our fleet. 

 

 

 



 

6.3 The Service seeks to achieve the highest return at time of replacement. Our 

fleet is managed effectively to ensure the most financially efficient return on 

our investments can be gained through disposal of vehicles at market values. 

This will be through the sale of vehicles at the end of their lifecycle via auction 

companies or an appropriate verified route of sale. 
 

6.4 Whilst there is no formal sector or national benchmark for vehicle life, the 
lifecycle of our fleet is set following a number of factors; 

 

• legislation, 

• procurement practices, 

• level of depreciation, 

• cost, 

• user requirements, 

• maintenance and upkeep requirements. 

 

6.5 The replacement programme was reviewed and revised in 2023 to maximise 

 the lifecycle of our vehicle assets alongside our capital expenditure. Our current 

 replacement programme uses the following principles; 

 

• pumping appliances     15 years 

• specialist appliances            15 years 

• pool vehicles including vans    5 years 

• Silver fleet (Officer cars)                   3 years or 60,000 miles 

 

6.6 Between 2023 and 2025 we replaced our Officer response cars using a 

 procurement process aligned with our sustainability strategy. The Service 

 purchased petrol plug-in hybrid vehicles, resulting in a significant cost saving 

 (£279k).  

 

6.7 Within our sustainability strategy we are working to reduce our carbon 

 emissions in key transport provision areas to meet our vision for net zero by 

 2030. We continue to identify ways of achieving this and have the following 

 initiatives already in place; 

 
• the use of hydrotreated vegetable oil fuel within a targeted number of 

our emergency fleet vehicles (fire appliances) at some Peterborough 
stations and in collaboration with Huntingdonshire District Council, 

• introduction of plug-in hybrid vehicles for our silver fleet vehicles,   

• ongoing trial of electric vehicles for our courier and service technicians, 

• introduction of electric vehicles within our pool fleet, 

• removal of diesel vehicles from our pool fleet. 
 
 
7. Future Plans 
 
7.1 We are commencing a further review of pool cars (including vans) to identify 
 any opportunities to streamline and improve in this area. We will then 



 

 undertake a replacement strategy which links to sustainability including the 
 introduction of additional electric and self-charging hybrid vehicles to replace 
 diesel and petrol vehicles. 
 
7.2 We will be running a procurement process for nine new fire appliances over 
 the next three years. This will align with our drive to reduce exposure to 
 contamination for our operational crews and improving our sustainability. 
 
7.3 We are also currently looking at options for the next vehicle replacement for 
 Officer cars which aims to build on previously realised financial savings and 
 sustainability. 
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