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2.1

2.2

PURPOSE

The purpose of this paper is to propose key workstreams for the
Cambridgeshire and Peterborough Health and Wellbeing Board Core Joint
Sub-Committee, and the delivery mechanisms for these workstreams.

BACKGROUND

The terms of reference of the Cambridgeshire and Peterborough Health and

Wellbeing Board Core Joint Sub-Committee (HWBCJS) lay out the functions

delegated to it. These functions are only delegated where issues or plans are
cross-cutting across both areas.

The delegated functions are as follows:

Authority to respond to consultations about commissioning plans issued by
clinical commissioning groups in connection with Section 26 of the Health and
Social Care Act 2012, where the response is for both Cambridgeshire and
Peterborough

Authority to encourage persons who arrange for the provision of any health or
social care services in the Council’s area to work in an integrated manner,
where this involves both Cambridgeshire and Peterborough.

Authority to provide any advice, assistance and support it thinks appropriate
for the purpose of encouraging the making of arrangements under Section 75
of the National Health Service Act 2006, where this involves both
Cambridgeshire and Peterborough

To consider options and opportunities for the joint commissioning of health
and social care services for children, families and adults in Cambridgeshire
and Peterborough to meet identified needs (based on the findings of the Joint
Strategic Needs Assessment) and to consider any relevant plans and
strategies regarding joint commissioning of health and social care services for
children and adults.

To identify areas where joined up or integrated commissioning across
Cambridgeshire and Peterborough, including the establishment of pooled
budget arrangements would benefit improving health and wellbeing and
reducing health inequalities.

To keep under consideration, the financial and organisational implications and
impact on people’s experience of joint and integrated working across health
and social care services, and to make recommendations for ensuring that
performance and quality standards for health and social care services to
children, families and adults are met and represent value for money across
the whole system.

By establishing sub groups as appropriate give consideration to areas of joint
health and social care commissioning across Cambridgeshire and
Peterborough, including but not restricted to services for people with learning
disabilities.

Authority to prepare and provide Health and Wellbeing Board sign off for the
Better Care Fund Plan.

Authority to discharge any other relevant functions specifically

reserved to be undertaken by the Health and Wellbeing Boards as set out in
legislation, guidance, circulars and directives received from national
government, subject to agreement by the Chairs and Vice-Chairs of the
Parent Boards.
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MAIN ISSUES

The main workstreams to be set in motion by the HWBCJS are proposed
below. An implementation mechanism is also proposed for each workstream.
There will be further exploration of the proposed workstreams at an informal
introductory workshop for HWBCJS members, and this will be fed back
verbally at the HWBCJS meeting.

Joint commissioning and Integration Workstream

The purpose of this workstream would be

to provide strategic oversight of current contracts and section 75
arrangements, which are jointly commissioned by Cambridgeshire County
Council (CCC) and/or Peterborough City Council (PCC) and the
Cambridgeshire and Peterborough Clinical Commissioning Group (CCG)

to explore further opportunities for strategic joint commissioning across CCC,
PCC and the CCG, where this would aid service transformation to improve
outcomes, reduce duplication and/or provide better value

The proposed implementation mechanism would be through the
Cambridgeshire and Peterborough Integrated Commissioning Board — an
officer Board with membership across local authorities and NHS.

Joint commissioning and integration focus area: Better Care Fund workstream

The purpose of this workstream would be

to provide strategic oversight of the development, negotiation and
performance monitoring of the annual Cambridgeshire and Peterborough
Better Care Fund Plans

to sign off the agreed Better Care Fund Plans

The proposed implementation mechanism would be through the C&P
Integrated Commissioning Board, supported by the recently formed Better
Care Fund Board.

Joint commissioning and integration focus area: Best Start in Life Workstream

The purpose of this workstream would be:

to provide strategic oversight of jointly commissioned contracts and section 75
arrangements across the upper tier local authorities and the NHS, where
these apply to maternity, children and young people’s services

to provide strategic oversight for the development of new service models for
these services

to explore further opportunities for strategic joint commissioning across CCC,
PCC and the CCG where this would aid service transformation to improve
outcomes, reduce duplication and/or provide better value.

The proposed implementation mechanism would be through the
Cambridgeshire and Peterborough Children’s Health and Wellbeing Joint
Commissioning Board

Service transformation and business planning workstream

The purpose of this workstream would be:
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To achieve a joint strategic understanding across CCC, PCC and the CCG of
each organisation’s medium term financial strategy and business planning

proposals
To identify synergies across CCC, PCC and CCG strategies and plans and
opportunities to mitigate associated cross-organisational risks.

The proposed implementation mechanism for this work needs further
discussion

Outcomes for residents workstream

The purpose of this workstream would be:

e To maintain an overview of key health and wellbeing outcomes for residents
e To identify priority outcomes of potential concern and carry out further work to

understand and address these — in the short, medium and long term.

The implementation mechanism for the overview of key outcomes for
residents could potentially be through the Cambridgeshire and Peterborough
Health Analytics Community (HAC) group.

Implementation mechanisms for specific priority outcomes would need to be
tailored depending on the issues to be addressed.

In addition is it proposed that there should be a standing agenda item on new
key policy drivers which affect the work of the HWBCJS.

RECOMMENDATIONS

The Cambridgeshire and Peterborough Health and Wellbeing Board Core
Joint Sub-Committee is asked to discuss and endorse the proposed
workstreams and implementation mechanisms.
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