Agenda Item No.12

Superfast Broadband Rollout Progress Update

To: Audit and Accounts Committee

Date: 23" September 2014

From: Noelle Godfrey,Connecting Cambridgeshire Programme Director
Electoral Division(s): All

Purpose: To provide an update on the progress of the Superfast

Broadband Rollout and Mobile Infrastructure elements of the
Connecting Cambridgeshire Programme

Key Issues:

a. The broadband rollout project has achieved key milestone targets to date
and is on track for completion by December 2015. Plans are in place to
deliver a second phase of infrastructure rollout following on from this.

b. Speed uplift in many areas has been significant and take-up has generally
been high. Early indications show take-up above the national average.

c. The central government led Mobile Infrastructure Project is behind
schedule with current estimates for a smaller number of additional masts in
Cambridgeshire than originally predicted.

d. Recommendation: The Audit and Accounts Committee is asked to note the
progress of the broadband rollout and the Mobile Infrastructure Project

Officer contact:

Name: Noelle Godfrey
Post: Connecting Cambridgeshire Programme Director
Email: Noelle.godfrey@cambridgeshire.gov.uk

Tel: 01223.699011
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BACKGROUND

In 2011 the Council recognised the importance of having a
comprehensive broadband infrastructure across Cambridgeshire,
which can be fully exploited by businesses, communities and public
service organisations to:

e Drive forward economic growth

e Help build and sustain thriving, connected communities across the
county

e Facilitate streamlined public service delivery.

The Superfast Broadband Rollout programme was set up in early 2012
to provide public funding, on a gap funded basis, to support the rollout
and exploitation of broadband infrastructure to areas of the county
which would not otherwise be served by commercial operators.

Shortly after it was set-up the scope was broadened to include
additional elements including:

¢ the provision of public access Wifi,

¢ mobile voice and data service availability and

e the development of the Cambridgeshire Public Services Network
(CPSN).

The programme includes a number of partners and is funded by a
variety of sources, including: central government departments;
European Regional Development Fund (ERDF); Cambridgeshire Local
Authorities (primarily Cambridgeshire County Council and
Peterborough City Council). This is in addition to leveraging private
sector investment. The total planned programme investment is just
over £50m, with a capital investment of up to £20m from
Cambridgeshire County Council.

In order to comply with state aid regulations, following a market
consultation exercise in 2012 each postcode in the County was
designated a colour code depending on whether it had one or more
telecommunications providers (black), one provider only (grey) or
having no anticipated infrastructure within a three year period and
therefore demonstrating market failure (white). These white postcodes
also known as “intervention” areas and numbered around 95,0000
homes and businesses across Cambridgeshire and Peterborough.

In 2012 the Council undertook a procurement exercise to find a
supplier who would co-invest to rollout a Superfast broadband
infrastructure to those areas of the county that would otherwise not be
covered by commercial provision.
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In March 2013 at the conclusion of the procurement process the
contract to rollout Superfast Broadband to the “white” areas was
awarded to British Telecom (BT).

The Mobile Infrastructure Project (MIP) is a £150m central government
project to improve mobile voice and data coverage across the country
in areas where there is currently no service. State aid constraints mean
that the scope is confined to complete “not spots” , where no mobile
signal can be obtained, and does not include areas of poor or weak
signal or areas where only one mobile network operator (MNO) has
presence.

2. MAIN ISSUES

2.1.
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Superfast Broadband Rollout

. The Superfast broadband rollout delivery is currently on track and in

line with the contract schedule for planned completion by December
2015, with the first milestones delivered early. As predicted during the
demand registration phase, take-up and pubic enthusiasm for the
rollout is generally high. (See Appendix A — Spaldwick case study for a
synopsis of the impact of having broadband in one Cambridgeshire
village).

For each area the infrastructure rollout includes a series of network
planning phases, telephone exchange upgrades, rollout of fibre
“spines” to connect exchanges and cabinets and the deployment of
fibre enabled street cabinets. Once street cabinets are live residents
and businesses are able to order “Superfast” broadband packages
from their choice of Internet Service Providers (ISPs).

The first fibre enabled street cabinets to be rolled out went live in
November 2013, slightly in advance of the first anticipated milestone
delivery date of December 2013. To date more than 175 cabinets have
been deployed and the number of previously “white” premises now able
to get Superfast broadband services has just passed 34,000. Although
the nature of the rollout means that the more difficult to reach areas are
likely to be the most challenging in terms of cost and timescale, there is
reasonable confidence that the December 2015 contractual deadline
will be met.

However there are two new factors which have come to light that mean
that a follow-on rollout phase will be required. The first is that some
commercial providers have not rolled out their services as extensively
as the market consultation exercise in 2012 predicted, which means
that a number of postcodes originally designated as “grey” and
therefore out of scope need to be re-evaluated. The second is that the
baseline data which was supplied by government to support the market



consultation was taken from 2008/9. In a high growth county such as
Cambridgeshire this has meant that a number of new housing
developments were completed in the intervening period without the
requisite broadband infrastructure but were not included within the
original intervention scope.

2.1.5. Afollow on phase is necessary to address these issues and Broadband
UK (BDUK), part of Department for Media, Culture and Sport (DCMS)
have made an in principle allocation of up to £1.5m to support a phase
two broadband rollout in Cambridgeshire which will be combined with
existing funding alongside potential European funds, which will in turn
leverage further private investment. Planning for an extension phase is
currently underway.

2.1.6. Public support for the rollout of Superfast Broadband remains high and
Connecting Cambridgeshire has a network of 120 Broadband Champions
countywide, who are keeping their communities informed, helping people get
online and encouraging people to take up superfast broadband. Further
information can be seen at Appendix Two — Connecting Cambridgeshire
Quarterly Briefing.

2.2. Mobile Infrastructure Project (MIP)

2.2.1. In September 2013 the national MIP team identified up to seven “not spot”
areas in Cambridgeshire which were candidates for mobile infrastructure rollout
locations. The Connecting Cambridgeshire Programme agreed to facilitate the
rollout of additional masts by liaising with District Council planning teams and
identifying public owned land in order to support the project.

2.2.2. The MIP project team subsequently announced delays to the programme, with
the latest update only available in early September. As a result of reviewing
the radio planning and resetting the criteria for intervention the current
anticipated areas identified for intervention has reduced to a maximum of three
— two in South Cambridgeshire and one in Fenland.

2.2.3. Investigation of potential sites for the three additional masts is underway and if
suitable locations can be found it is expected that planning proposals will be
brought forward by the end of 2014.

Source Documents Location

n/a n/a
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" CAMBRIDGESHIRE

We're Superfast!

The rural Cambridgeshire village of Spaldwick has seen racord
take up of high-speed fibre broadband since it arrived in July 2014,
Here's what it means for residents and businesses:
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wwnw.connectingcambridgeshire.co.uk
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« » CAMBRIDGESHIRE

Comecting Cambridgeshire Guarlesly Brief - September 2014

This quarar’y hrief aime e Lpsata MPs ang Membess onthe pregrass of tha Gennactng
Carmbridgeshira pragramma . Hwau hava any quarias, Hease cantact us an Q1223 TOE20
cmai cortachi@cannodirgcambridgesbire.os pic, o visit weas coanectiagearnbridqoshirs. co.uk

Ereadbaind rall-out

The Connaciing Cambndgeshiee sugartast breadband roll-cub hes reached dvar 34,000
haimes ang businessas aorsss Camanczaskre ang Patarsorzugh with high speed fhre,

This signif.zant rrilestanz was aciicwed just cight morths afzr the fred roaaside
cabinats wernt ez, More t3an 173 row graen cakinats have Beeninstzlizd 0 oawar S0
groas acress the covnty, giving thausands of poople acoess o sooedast broadband.

'he pragrancmms 1= &0 TeSK 10 hring su pamast braadband aver S0 000 prapanies by tha
end of 2005 which woulkd nztothersdze get = unshar cemmersial grovision. Some areas
ara zaing live earker than schaduled with many mzne 1o came aver she raas pear.

Paople can Tnd oul when they Gan expest o ged faster broadba nd in thek area and view 3
moverage iz an the rry ares pages’ al wesss conrectirgearrnidgeshire.co Lk which are
requlary upsatad: & lek of anaqs acmes that fase Jone heen Era frst o shaaes of the rell-
cutis akz avalahle,

Digital Minister pays tribwte io rapid roll sout

* eargrglnigio Coanmoeching Caplyposais
G BT Scass Arovrass fo deta, [
defiafrad fa keerthal 20000 fomes and
fpusinsss in the ceanfy Azve isined more
fivar @ minieT alferz sraund fe U o
sre pready bemefding from fhe

G peirimiend & LR refowd " - By aioey i~

Higital Szoramy Minister Fd Yeieey cama o Cambridgashire in Sogust b ear e
commuanitizs and busiressss ars bonefiting from fastor beoadband conreclizrs 2nd
digilal Teshiralagy eaugh the Conpecling Srmbedgeshite smogremenz

artar 3""‘@ T I'LITE"-\."“EIQEI of Zoalevwick, wherz avara third of realderia have E"Eﬂﬂ}'
UEAresad & elpeatast shosskans, tha Wimistar E: kel calabratizas at allirghiare
Auactions with Bl Wamphy, reanagirg directar of nesd caneration access for BT; Km
Kears, next generztion aczess director for BT'S oeal nebeark busiress, QOpenreach;
|mza | sourcilars and Cannecling Carmbridgeshirs pragramme pastnors,



Extervdimg the roll-out

Althovgh the rolaul s proceeding very well, there = enwenging eviderssz al tere ol e
lega aommrersally provided brogdband Lhan predicted. In addiion the Bigh letsal of
Ralsg oskh I Cambddgeahite poses a ek that a nurber of recenity somplketed
hausg Saveloprments sl not Fave adequate proviskn

Gonraciing Camsndgeshes has been slocates additonal Sovernmem fLnding as part
of the Superfas: Extenalkes Pregrarmiee [SEM; Ihorder to addreas theze addiiorsl
challenges

e are nowe staring the process af cansulting sah ihe market sgain s redrate: the
"Hac, grav, white" intarvamtion map 1o detarmine where the qaps 3= licely tz be @ the
sonzlusion of the curment rellout pogremime and b2 plan 2 fallew-on phasze. Wie axpac
1o have a slearsr pcture of whai this wil kak like aarly in 2015

B tha fime the pregammea iz compatad | Camandneshire will be ane of the hast
sonractad caunties inthe ceurtre. Most hemes and businessss will 2a abls 2 upgmade
1o Festar ibrs broadband . akhouwgh ras evaryone will Ba abie 1o get supsfast speeds. In
a fawr vary ramoie areas, atsrrative tachinalegies will Ba used ta ansare 1ormas ard
husirensns oon gei Beber breadbzre (rein 2Rbps)

Broadband Champions

Genrading Gamzridgeshire has £ nekeark of 120 Brazdband Caamsinns courspeide,
who are kaopirg their caommusitics infarned, belping peopie get online and cnoauraging
poaple bz ke up supcrfast broadband.

laca’ rounzillzss, Parish Souncils and Cammuaaity groups are alsa aclping ta spread the
wors whor fibre broadband arrives vsing edicles posters, mastcards and disploy
raaterizls srovided by Coraecting Sarchridgeskira.

A L progianrme progiessos, rmare oo eolorteers will Do necded o help peophe (o
Irake the imosl of Taster Intemel acoess, Cornecing Sarmbricgeshine will be hignlighling
sportanlbes durag Get Sallne Waeek 2o October (13-191 Vaiantaara can fird aut mmare
vin tha GeHing walved page at eeaccannectirgoambidgeshirz.ca ak

Eusiness support - Deatinatian Dlgital

Conracing Carmsndgeshra'e Destiratkon Digral programmes g ensuang bat busnssess &En
rake the rmoet of taskar conracicrs and dighal lEchnalogy 1o boest the ocal ezsnamy.

Deatinatiat DiyLal ofters &mal businesass toadband sermecien voushers up = 3,000, 0%
grants up be £4,000 tar digital prodicts and tree advics a0 2lgital tacnology.

The pregramme fas alreasy gssistad mese than 500 small Businessas: a=arding mars than &G
arants fzr digkal praducts and serses and issuing ever 30 ezaneckan veuwshass o installirg
supafast broadbans with frae usiness advize and digital skills reiving far rmany mera.



Dastineticn Cintal i3 working cosaly with Distac Coundls 6rd Sushess netsorks t
premota e pragrenne and run werksbops to help busiresses @arn nevr digial skilis.
Buzinessas gra beng urged to apphe for fundicg aose to angure thay dea’t miss ol as
the progranine onby tuns unti Merch 2003, Thay can get mezs bfzanatiza and apphe
direct ai v dastiratizodigitalinfa

VWomen and Broadband

Canheding Carmbddgeshice has bean gbanded E7S, 000 Tros Lha Sovarmimen’s Wiairer and
Bruedband Challznge Fund b belp wearnon skark or gras bicic oom Businesses by gelting anline
wailh Fasler broadbe nd.

I'hea #drs funding sl provice pracizal help far e 1o TS0 wWemen 1o mpove thelr digral eklils,
qrowe 36t g bus nesses, and gain suppart fromessmen's businass nabeados. The s x-merth
pregramme will be laurchsd 31 & waman's business neteark event in ks Saptambar 204 w5t
funding auailable unbl Mach 2005

Vilpmisa-led hisiransas now rapresent 20% of all srmall and rmadiom emerprisas (SMES in tha
UK. ThIS g 218 way 1o rarmays some of the bermare thed make it rard re womer-kd basessas
and enlrepragoeurs Lo start up. Fudhe detys = and orine reaounses will e avaitable at
veersedastinationdignal.info

Publie Wi

Cannecting Cambddgeshica s aleo vasking 1o improwe subls W-Fi ard mobile coverags across
thz zounty and has lonched @ free Wi-Fi sorvice in conbal Carrbridge in pactnesship wlh Lhe
Univarstyaf Camincgs.

Fraa pabllz YWEF i part of the Soeamimantfunded Suser Soqnectad SEga orojest o g
Broaskand conneshvby and expang wrskss eshng gy i Carrbridge angd Ssuth
Cambridgeshira.

Thauszands af pespe have alreasy Ieggad shrsugh Tae Claud w2 osie tha rebamres, e kaop up
with fricnds. work ar study an thz moee and shars expericnocs. A covcrage mapand furhar
details are avalabls ot svees cornactiracambhdaeshine oo uk
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