
Appendix 1 – 2025/26 year end position of Business Plan activities  

Activity Year-end status  RAG status 

Processing of unprocessed leaver records. In progress – The continuation of this project will 
feature in the 2026/27 business plan. 

Amber 

National LGPS Framework for Overseas Address Tracing and Mortality 
Screening Services Review. 

Completed. Green 

National LGPS Framework for UK Address and Mortality Screening 
Services Review.  

Completed. Green 

National LGPS Framework for Additional Voluntary Contribution Services 
(AVC) Review. 

Contract is in place.  The review will transfer to the 
2026/27 Business Plan.  

Green 

Consider an extension for Global Custody Services. In progress –  the contract expires July 2026.  Green 

Consider an extension for Legal Services 
 

Completed. Green 

Procure an Independent Investment advisor. Completed. Green 

Consider an extension for Investment Consultancy Services. In progress – this activity is due to be approved at the 
Investment Sub Committee meeting in February 2026.  

Green 

Implement recommendations from the LGPS Scheme Advisory Board’s 
‘Good Governance Project’. 

In progress - this activity is due to progress in 2026/27 
following the release of draft legislation and guidance.  
 

Green 

Implement actions identified in the Pension Regulator’s General Code of 
Practice Review. 

Completed. Green 

Continue to prepare for the implementation of Pension Dashboards. In progress – phase 1 and 2 have concluded and 
connection  to the dashboard infrastructure was 
successful. Testing is ongoing post connection. The 
continuation of this activity will transfer to the 2026/27 
Business Plan.   

Green 

Continue to implement equality, diversity and inclusion (EDI) best 
practices. 

In progress – the activities in the action plan are 
currently underway. A progress report will be 
presented during 2026. 

Green 

Implement actions arising from the “LGPS: Access and Fairness” 
consultation. 

In progress – phase 1 changes have been confirmed 
which will come into force from April 2026, 

Green 
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implementation of these changes will feature in the 
2026/27 Business Plan.  
 

Implement actions arising from the “LGPS: Scheme Improvements” 
consultation. 

In progress – the continuation of this project will 
feature in the 2026/27 business plan. 

Green 

McCloud remedy rectification In progress – this activity will conclude in 2026. Green 

Implement the upgraded member self-service portal, Heywood Engage 
by 30 November 2025 

Completed. Green 

Determine and join an alternative LGPS asset pool. 
 

Completed. Green 

Implement the governance structure to support local investment 
decisions. 

In progress – The continuation of this project will 
feature in the 2026/27 business plan. 

Green 

Finalise the transfer of legacy assets into the BCPP pool.  In progress – The continuation of this project will 
feature in the 2026/27 business plan. 

Green 

Survey members to identify the sustainability issues they consider most 
important in relation to Fund investments and responsible investment 
practices 

In progress – this activity will conclude in 2026 Green 

Complete the 2025 Fund Valuation. Completed. Green 

Undertake specific modelling of potential options for implementing 
multiple investment strategies. 

Completed. Green 

 

 

 

 


