
 

 

Children and Young People Committee: Minutes 
 
Date: 10 March 2026 
 
Time: 2.00pm - 4.47pm 
 
Venue: Red Kite Room, New Shire Hall, Alconbury Weald 
 
Present: Councillors L Beckett, L Damary-Homan, D Divine, J Edge (Vice Chair) 

M Goldsack, B Goodliffe, D Levien, R Martin, E Murphy (Chair), L 
Nethsingha, J Sidlow, J Stuart, E Tong and C Whelan.  

 
 Co-opted Members:  
 

J Young 
Helen Bates 
 

 

51. Apologies for Absence and Declarations of Interest  
 

Apologies for absence were received from Councillor Ian Manning (substituted by 
Councillor David Levien), Councillor Yasmin Deter (substituted by Councillor Lucy 
Nethsingha) Councillor Ross Martin, and Kate Pereira (substituted by Helen Bates). 
 

52. Children and Young People Committee Minutes – 20 January 2025 
 

The minutes of the meeting on 20 January 2026 were approved as an accurate 
record. The minutes action log was noted.  
 

53. Public questions and Petitions 
 

None received. 
 
 

54. Holiday Voucher Scheme 
 

The committee considered a report that sought approval to agree holiday voucher 
values to be issued over the next three holiday periods, following agreement at Full 
Council in February 2026 to create an earmarked reserve to sustain some level of 
support to the most vulnerable families to cover the transition period of the 
implementation of the new Crisis and Resilience Fund (CRF) arrangements. 
 
Introducing the report officers summarised the key point in the report which included: 
 
- That the Household Support Fund (HSF) had funded holiday vouchers for 

children eligible for Free School Meals (FSM). Now that the national scheme 
would come to an end on 31 March 2026, officers were reviewing how to deliver 
transition arrangements to the new CRF.  



 

 

 
- To manage the transition the Council had confirmed funding from three sources: 

£1.3 million would be allocated from the Anti-Poverty Reserve, £1 million from the 
Local Government Reform (LGR) Reserves and an exceptional £350,000 from 
the CRF funds received, making the total funding available £2.7m.  The 
assumptions for working out how much vouchers would be worth included 
assuming a 90% take up of the vouchers (i.e. a baseline of 21,500 vouchers to 
be claimed) which then allows the value to be set at £10 per voucher.  There 
were further uplifts to reflect expected increases in eligibility from the start of the 
new financial year in April 2026 and there needed to be an element of 
contingency in case of increased take up. Any unspent contingency would revert 
to the Anti-Poverty Reserve.   

 
- The Department for Work and Pensions (DWP) had confirmed that the CRF 

could support the Easter 2026 vouchers on an exceptional basis.   
 

- The Anti-Poverty Strategic Lead was working with the Poverty Commission 
Delivery Group with representation from all of the District Councils, Health, 
Police, Fire, the Combined Authority and the Third Sector to ensure families and 
households across Cambridgeshire could still access support in moments of 
need or crisis.  A new Local Assistance Scheme would be procured in the 
Summer 2026 to ensure that anyone in financial shock, could access support 
within a 48-hour period.   
 

- Families would benefit from a total of £90 in holiday vouchers over the three 
combined holiday periods up to September 2026.   

 
Individual members raised the following issues in relation to the report: 
 

- Sought confirmation on the understanding around the £350,000 allocated from 
the CRF, particularly whether it was an exception to normal CRF rules due to 
Easter falling in the current financial year and sought clarity on what the DWP 
had confirmed about using CRF money for vouchers.  Officers stated that the 
DWP had agreed to the use of the fund due to the Easter holidays falling in the 
current financial year and before the closure of the HSF scheme. Officers 
explained that the DWP had confirmed that authorities had the discretion to 
design schemes within the CRF guidance. Support could include food vouchers 
to families eligible for FSM but this may not be through the blanket provision of 
vouchers to those on FSM, as the guidance stated that some FSM families may 
not require the type of crisis support anticipated by the scheme and all support 
offered must be preceded by an individual assessment. Thus the CRF required 
individual assessment of need for any support offered, which support could 
include holiday food vouchers to families eligible for FSM but only if the 
assessment was done first as FSM does not establish need within the CRF.    
 

- Queried why now alternative options had been considered including lower value 
vouchers, which could have enabled the authority to cover up to the October half 
term and if it was just simply mathematically dividing across those that were 
eligible.  Officers explained that the calculation for the £10 per voucher was 
based on the funds available divided across those that were eligible.  Officers 



 

 

highlighted that the existing mechanism used FSM eligibility, was processed 
through schools; therefore, the council did not have sufficiently detailed individual 
needs data to tailor levels of support.  Additional analysis would be carried out 
during the transition period.  A Member sought clarity on if a lower figure had 
been chosen whether this would have then allowed for support up to the October 
half term.  Officers confirmed that as from September 2026 eligibility for FSM 
expanded to children in England whose parents receive Universal Credit which 
would dramatically increase demand and make extension financially unviable. 

 
- A Member requested that the Equality Impact Assessment (EIA) in relation to the 

decision be published and highlighting that it acknowledged negative impacts on 
children in poverty. She also challenged whether alternative options and 
consultation had been done.  She referenced correspondence from the Minister 
of State at the DWP, that referenced that the CRF could be used to carry on 
funding the vouchers and asked again, ahead of a motion that was going to Full 
Council in the next week, that officers looked again at the full provision of the 
voucher scheme as a vital fund because of the impact on poverty and life 
chances for children in Cambridgeshire.  The Chair stated that the Authority had 
to look at the official guidance which was clear on the matter.  She highlighted 
that the letter from the DWP had been anonymised so it had not been clear who it 
was from and was not something officers could take notice of when administering 
Government money.  She stated that she was happy for the Equality Impact 
Assessment to be published.  Action Required. 

 
- Sought further detail on the plan to communicate with families regarding the end 

of the HSF and the transition arrangements to the CRF.  Officers explained that 
in the last holiday period the authority had written to those that were eligible for 
vouchers to clarify that the HSF was coming to an end, at the end of the financial 
year and referenced the authority’s commitment to continue to support families; 
but made it clear that although there was a new fund, the CRF; it had a different 
criteria.  Officers stated that they had not received any feedback from families to 
say that they were anxious about the change.  Officers had prepared a letter to 
be sent out following the Committee meeting, regarding the vouchers to cover the 
period up to September 2026.  Officers stated that they were working with the 
Anti-Poverty Group to look at how support could be sustained under the criteria of 
the CRF.   

 
- The Leader of the Council stated that it was important that when letters from 

Ministers were quoted that they were quoted fully.  She read out the information 
from the letter as follows:  

 
The CRF supporting families during the school holidays.  The line in the 
guidance suggests how the funding should be spent.  The CRF guidance 
does not prohibit the use of vouchers to support families with children eligible 
for FSM.  It is up to the Local Authority discretion on how to support this 
group.  Authorities are however expected not to follow the same approach as 
the HSF.  This is because, in line with CRF guidance, a decision to provide 
voucher support to FSM eligible families must include some form of 
assessment to understand relative need, underlying barriers and how best to 
address these, it must include wrap around support, for a referral to resilience 



 

 

services, it must consider a cash first approach, with a reason why a deviation 
to voucher support has been chosen, it must allow for sufficient investment in 
application based crisis scheme resilience services and resilience services 
should consider how best to support the poorest and most in need 
households in doing so.’ 

 
She stated that the letter was clear that the authority could not use the CRF for the 
same type of blanket support.  She stated that it was important that the letter was 
read out in full as there was a great deal of mis information on the issue.   
 

 In debating the report: 
 

- A Member commented that the Holiday Voucher Scheme was a lifeline to families 
and that it was prudent that the authority was providing a bridge in the absence of 
clarity.  He commented that as there was so much disagreement and 
misunderstanding about the guidance, it was probably not very good guidance, 
and this was a flaw on national Government.  The Chair stated that the guidance 
was extremely clear.  

 
- A Member commented that he was pleased that funding had been found and that 

families would not face a cliff edge when transitioning between funding schemes.  
He stated that he would like to invite those from other parties to discuss with the 
Chair of COSMIC to talk about the issue and be constructive and work together 
to deliver for residents.   

. 

- A Member stated that it was her understanding if the authority included some 
form of assessment in relation to relative need, including wrap around support to 
referral to resilience services, considered a cash first approach and allowed 
sufficient investment in an application-based crisis payment the authority could 
continue a Holiday Voucher Scheme.  She stated that she assumed it was an 
administration choice not to continue with the voucher scheme.   The Chair stated 
that this was a discussion that we need to be continues during the discussion of 
the motion at Full Council but stated that the key was ‘blanket’ voucher; this was 
not available under the new scheme and there was a need to look at new ways of 
supporting individuals to address the need.   

 
It was resolved to approve the voucher values as set out in Section 3.4 of this  
report. 
 

 
55. Education Transport Contracts 
 

The committee considered a report that sought approval to award contracts to 
deliver Education Transport Contracts through the Dynamic Purchasing System 
(DPS), and Education Transport Service which met the key decision threshold.  
The report sought approval to initiate call offs for the coming year, and subsequently 
award contracts to secure transport providers for Intoto Education and The Centre 
School.  

 



 

 

Officers highlighted the following key points in relation to the report: 
 
- The service procured contracts through the DPS on an annual basis where new 

routes were required, where there were significant changes or where routes were 
due to be re procured. 
 

- For 2026-27 there were approximately 10 mainstream contracts and 98 contracts 
for pupils with SEND to be procured.  

 
- There were two contracts that met the key decision threshold.  The remaining 

contracts below the key decision threshold were listed in appendix two of the 
report for scrutiny. 

 
- The contract for Intoto was a contract for an alternative provision provider, that 

provided a significant number of individual routes for children  
 
- The Centre School contract was the provision of a number of contracts for 

children with Education Health and Care Plans (EHCPs) travelling to the Centre 
School.  There were a large number of contracts in place for this school, and all 
of the contracts had been reviewed with the school in order to minimise routes 
and optimise travel opportunities.   

 
- Highlighted that there was a lower number of contracts for 2026-27 than in 

previous years, and that was due to the extension of existing contracts.   
 
Individual members raised the following issues in relation to the report: 
 
- Highlighted that the highest individual cost journey was associated with a single 

route to Cromwell Community College in Chatteris at a cost of £263 a day and 
asked officers to explain why this route costed almost twice as much as the 
average of any other.  Officers explained that there were a number of reasons 
why the cost of a route might vary including whether the route was urban or rural, 
longer mileage and operator capacity.   

 
- Questioned whether officers felt that the improvements to the Education 

Transport service that had been recommended through the People 2 review in 
2024 had made a step change and was this making a material difference in costs 
and optimisation of routes.  Officers stated that they felt confident that there were 
now a number of mechanisms in place to drive through efficiencies throughout 
the service, including where routes could be shared or revised in partnership with 
schools to ensure that the service was meeting the needs of the children.  
Officers stated that there was still more work to do and that they were looking at 
reviewing the systems in place.   

 
- Queried whether the routes outlined in appendix 2 of the report were specifically 

for Special Education Needs and Disabilities (SEND) children.  Officers explained 
that the majority of the routes outline in appendix 2 were for SEND children but 
that some of the routes had been agreed by the Education Transport Appeals 
panel as it was identified that there were exceptional circumstances to provide 
transport at appeal.   



 

 

 
- Sought clarity on whether the statutory provision covered schools on the county 

boundaries that had a significant number of pupils crossing the county 
boundaries.  Officers explained that the authority operated within the statutory 
guidelines and would need to come back to members on this point.  Action 
Required 

 
- Requested that the location of the routes was provided on future reports. Action 

Required 
 

- A Member highlighted that the authority was spending £6 million on one supplier 
over the next 5 years, which could go towards building a new school and sought 
more detail in how the authority was reviewing routes in future years based on 
the council’s sufficiency duties including where new schools may potentially be 
built.  Officers highlighted that the white paper strengthened the expectations on 
sufficiency duties.  Officers stated that the authority was looking to carry out a 
SEND sufficiency review as there was an over reliance on transport due to the 
delays in the two new Special Schools.  There had been confirmation from the 
Department for Education (DfE) asking the authority whether it wished to proceed 
as planned with the schools or to alternatively look at providing the provision 
locally.  The authority had gone back to the DfE to confirm that it wished to go 
ahead with the two new Special Schools.  A review of SEND sufficiency would 
highlight the demand and the current configuration and then look at the changes 
that needed to be made including highlighting the Enhanced Resource Provision 
(ERP).  Officers highlighted that there would be a future report at Committee 
covering SEND Support Sufficiency.   The Chair asked that the report be brought 
to Committee in June. Action Required.   

 
- The Leader of the Council highlighted the importance of looking at home to 

school transport in a holistic way, not just working with schools but looking at the 
whole of Cambridgeshire and Peterborough, working with the Combined 
Authority, looking at the work that was being done in other councils and reviewing 
the work of People 2 that was done in 2024. She requested a briefing note on the 
work that had already been done to take a view on whether the changes were 
being made fast enough. Action Required. Officers stated that work had already 
started working with partners and broadly across the council, to capture the 
ambition for improving outcomes for children and young people but also to 
improve outcomes to develop skills for independent living and carbon neutral 
objectives.  

 
It was resolved unanimously to: 

 
a) delegate responsibility for awarding and executing contracts for the provision 

of special transport to Intoto Education and The Centre School starting in May 
2026 for implementation in September 2026, to the Executive Director for 
Children, Education and Families, in consultation with the Chair and Vice 
Chair of the Children and Young People Committee.  

 
b) scrutinise the contracts to be awarded through the DPS which are below the 

key decision threshold. 



 

 

56. Education Construction Contracts and Grant Funding Agreements 

The committee considered a report that sought approval to award contracts for 
education capital project delivery to ensure education place sufficiency in 
Cambridgeshire. 

Officers highlighted the following key points in relation to the report: 

- The specific contracts where delegated authority was sought were in relation to 
Newnham Croft Primary School, which was a scheme to re-roof the school and 
carry out remedial works to the structural columns around the hall; Meridian 
Primary School, which was a scheme to replace external windows, doors and 
cladding and Eynesbury Primary School which was a scheme to re-roof the 
school. 
 

- The maintenance projects set where based on the five yearly conditions survey 
that the authority undertook.  The survey rated the condition of each maintained 
school and then prioritised the works that were required on an annual basis.  The 
works were funded through the Schools Conditions Grant through the DfE. 

 
- Due to increasing catchment demand in Ramsey, it was recommended to port 

the funding for a 150-place expansion of Abbey College.  Porting the funding 
enabled the trust to combine funding sources and complete one capital project to 
improve and expand Abbey College which would minimise educational 
disturbance and increase value for money.  The checks for competence to 
manage expansion projects had been completed and Meridian were successful in 
meeting the standards required.  

Individual members raised the following issues in relation to the report: 

- Stated that the Abbey College site had been very complex and included a listed 
building, members sought clarity on whether the 150-place expansion that was 
proposed fulfilled the needs of usable classrooms and clarify the position of 
ownership.  Officers explained that the Meridian Trust had completed due 
diligence as part of the process.  Officers confirmed that Abbey College had 
recently joined the Meridian Trust and the requirements were factored in and 
planned in relation to the development of the site.   
 

- Sought further detail on the five-year process in relation to the Conditions Survey 
and what it looked like for schools and if the service received feedback from 
schools on whether they were getting enough support.  Officers stated that the 
Council received an annual stock condition allocation from the DfE for local 
authority-maintained schools.  On a five-year basis, in order to prioritise how to 
spend that grant, a stock condition survey is carried out and works prioritised and 
projects discussed with Headteachers and Business Managers.   

 
- Queried of the Local Authority commissioned its own stock condition surveys and 

did not just rely on the DfE data.  Officers confirmed that the local authority 
commissioned the surveys.    

 It was resolved unanimously: 



 

 

a) To approve delegating authority for awarding and executing the contracts, 
extension periods and associated legal documents to the Executive Director 
Children, Education and Families in consultation with the Chair and Vice Chair 
of Children and Young People’s Committee for the projects set out in section 
3.1.  
 

b) To approve delegating authority for executing the grant funding agreement to 
the Executive Director Children, Education and Families in consultation with 
the Chair and Vice Chair of Children and Young People’s Committee for the 
project set out in section 3.2.  

 

57. Finance Monitoring Report - January 2026 

The committee received the January 2026 Finance Monitoring Report for Children, 
Education and Families (CEF). 

Introducing the report the Executive Director for Children Education and Families 
highlighted a number of key points including: 

- Forecast for the CEF none DSG budget forecast overspend of £11.33 million.   
 

- Vacancy factored continued to forecast an overachievement of £800,000 and 
there was an additional £650,000 one-off funding identified as part of the 
business planning process to support delays in the delivery of savings which had 
now been applied.   
 

- Following the agreement of staff pay awards there was an increased underspend 
of £300,000 which had been released across CEF.   
 

- Children in care placements, external placements forecast overspend had 
reduced slightly to £8.6 million and back dated joint finding from health for three 
young people.  
 

- Continued to be a pressure in social care staffing budget of £196,000 this was 
largely due to agency reliance.  Agency Social Worker percentage had dropped 
to 9.5 % from a high of 38% in January 2024.   
 

- The Education ICT service was forecasting an overspend of £450,000 due to an 
increase in operating costs including £200,000 for the extension of the Eastnet 
contract plus reduced income across other contract areas.   
 

- A revised cumulative DSG target of £62.8 million was brought forward into 2025-
26 and the current net in year DSG forecast is £36.05 million overspend.   

Individual members raised the following issues in relation to the report: 

- A Member queried if the gross budget for the fiscal year was £185 million as 
outlined in appendix 2 of the report.   He highlighted the figures at the end of 
January 2026 which forecasted an £11.3 million overspend at the end of March 
and queried what the money had been spent on in February and March that took 
up one third of the budget and some context around why the budget was £30 



 

 

million down in income.  The Executive Director for Children Education and 
Families confirmed that a written response would be circulated to Members 
following the meeting. Action Required.  
 

- Sought further detail on how the rolling out of Enhanced Resource Bases (ERBs) 
aligned with the aspirations of the white paper and would the authority be ahead 
of the curve in what had already been achieved.  The Executive Director for 
Children Education and Families stated that the Inclusion for All Strategy aligned 
closely to the reforms within the white paper and it did put the authority ahead in 
some areas.  Officers stated that the white paper outlined that every secondary 
school would have an inclusion unit and the default for all children was to remain 
in a mainstream school where possible, and the ERB programme directly 
reflected this aspiration.  Officers highlighted that all secondary schools were 
academies and all had some kind of inclusive approach, which varied in different 
schools.  The White paper highlighted another funding stream of £1.8 billion for 
the next three years for ‘Experts at Hand’, to facilitate access from the relevant 
services to schools so that they can give specialist support.   
 

- Requested a local summary of what the changes highlighted in the white paper 
would look like for the children of Cambridgeshire.  Action Required 
 

- Highlighted a forecast overspend in SEND services, some of which was in 
relation to locum Educational Psychologist.  Questioned the impact for next 
financial year on the numbers of EHCPs that the authority was able to issue in 
time of not having enough Educational Psychologists to carry out the 
assessments.  Officers stated that a consultation had just been launched in the 
Education Service that would see a redesign of the service which would add 
capacity for caseworkers and Educational Psychologists.   
 

- Commented that the overachievement of the vacancy factor was not a positive 
thing as a full complement of staff would allow for the authority to provide the full 
range of care and support needed for children and families in a timely manner.   
 

- Highlighted that the vast majority of the overspend in the budget was in relation to 
children in care placements, which was a national problem.  Highlighted that 
there had been success in getting funding from Health for three young people, 
which was really positive and queried if the authority would continue to seek 
finding from Health to support young people where required.  The Executive 
Director for Children, Education and Families stated that the authority made the 
assessments as strong as possible so that they could be shared with Health 
colleagues which helped in their decision making.  He explained that they had 
adopted a different approach in relation to panel meetings which had been 
helpful.  He highlighted the changes to the ICB and stated that the authority had 
worked hard on local relationships with the ICB and would continue to do this in 
the same way. 

It was resolved to note the report. 

 

 



 

 

58. Education Performance 

The committee received a report that provided a full overview of educational 
outcomes across Cambridgeshire for the 2024–25 academic year. Officers 
contextualised the report within the newly published Schools White Paper, which 
emphasised inclusion, early intervention, earlier identification of need, and a 
reduction in gaps in attainment across the system. The Council’s own Inclusion for 
All strategy mirrored these national ambitions and underpinned the performance 
activity described. Officers explained that Cambridgeshire operated a mixed school 
system, with all secondaries and some primaries operating as academies, meaning 
improvement work was delivered collaboratively rather than through direct 
management. The forthcoming Childrens Wellbeing and Schools Bill was expected 
to introduce strengthened measures to improve accountability across multi academy 
trusts and to establish a statutory register for children not in school.  Overall statutory 
outcomes across the County had remained broadly stable however variation in 
outcomes across districts and between groups of pupils remains and required 
continued focus.   

Officers highlighted the following key points in relation to the report: 

- Early Years Foundation Stage (EYFS) - Good Level of Development (GLD) 
improved to 67.6%, narrowing the gap with national figures by 0.7%.  
Cambridgeshire exceeded national performance in 16 of 17 Early Learning 
Goals.  The one area where the county remained below national was self-
regulation, an important early indicator linked to later SEND and behavioral 
needs.  Fenland showed improvement but continues to lag behind county 
averages. 
 

- Year 1 Phonics outcomes remained stable at 79.2%.  The county narrowed the 
gap with the national figure due to a smaller decline nationally. Fenland saw a 
notable drop despite previous targeted investment.   Nine schools had been 
identified for additional support; targeted training and English Hub resources 
were being deployed.  
 

- Key Stage 2 (End of Primary) Combined Reading/Writing/Maths (RWM) had 
improved to 58.9% (from 57%) but was significantly below national level of 
62.7%.  White paper expectations required improvement to 65% nationally. 
 

- Key Stage 4 (GCSE) Attainment 8 was stable at 48, remaining above the national 
figure (46.2).  There was strong performance in Cambridge City and South 
Cambridgeshire.  Fenland remained substantially below average. 
 

- Post 16 (A level & Vocational) national dataset was due in March 2026.  Early 
indications showed an increase in top grades and stable overall pass rates (E 
and above).  A fuller analysis was to follow when validation was completed.  
 

- Attendance was highlighted as a major indicator of vulnerability and future 
outcomes.  Cambridgeshire overall absence rate was 6.53%, which was closely 
aligned to national (6.63%).   
 



 

 

- Approximately 2,200 children were recorded as being electively home educated.  
While often appropriate, this group contained children with higher levels of risk 
and required stronger oversight.  The forthcoming Schools and Wellbeing Bill was 
expected to require a statutory register, increased safeguarding obligation on LAs 
and improved data visibility and oversight of children not in school. 

Individual members raised the following issues in relation to the report: 

- Commented that the emphasis on performance was linked to attainment however 
there were so many other aspects of education that were beyond attainment and 
it would be good to look at moving forward, how the authority was looking at 
measures on wellbeing and the complete journey of education, to change the 
narrative to understand how children were progressing and to support schools to 
engage with inclusion going forwards.  Officers highlighted that attainment was 
the end result but that it was important to look at what was being done 
collaboratively to support attainment.  Officers stated that one of the areas in the 
Inclusion for All Programme focused on ‘Inclusive Services’.  A number of 
schools were engaged in therapeutic thinking and were using trauma informed 
practice to create an environment where children felt a sense of belonging, so 
that they were in a place where they were able to learn.  Officers would look at 
producing an overview by cohort once further analysis had been carried out, 
linking into the data from the Virtual School, to have a better granular 
understanding of which children were not thriving and how support could be 
targeted in response to need.  Action Required. 
 

- Stated that Year 11 attainment 8 was a very important measure and asked if 
attainment could be broken down into just Maths and English Language as they 
were the most important subjects for accessing future jobs.  Officers agreed to 
provide an English and Maths GCSE breakdown, plus detailed subject patterns 
once validated data was available.  Action Required. 

 
- Highlighted the role of youth work and extracurricular activities (e.g., sport, arts, 

mentoring) in raising aspiration in areas of deprivation.  Officers recognised the 
importance of community assets and confirmed the locality partnerships model 
intended to integrate youth services and third-sector organisations.  
 

- Expressed concern about weak writing outcomes and requested clarity on 
whether digital technology had reduced handwriting fluency and queried the 
impact of cursive handwriting expectations on younger or neurodiverse pupils 
and how writing interventions were being evaluated.  Officers agree to provide 
members with further detail on targeted writing interventions and schools 
demonstrating best practice and to explore and report on evidence regarding 
cursive handwriting impacted on attainment. Action Required 
 

- Queried whether academies underperformed more often than maintained 
schools.  Officers cautioned against oversimplification of results and emphasised 
that variations existed across both sectors.  Officers highlighted that several low-
performing schools were former “forced converters,” which affected the averages.  
The LA was strengthening partnership governance structures through joint CEO 
networks and the Inclusion for All reference group.  A Member commented that 
the community aspect of schools had been lost through the trust system and this 



 

 

had a big effect in small communities particularly in Fenland and East 
Cambridgeshire. A Member sought clarity on how future strategies that would be 
implemented including in academies would be monitored to ensure that areas 
that were falling behind would gain support.   Officers explained that the authority 
could only intervene on poor performance in relation to local authority schools, 
however through the Inclusion for All framework a Sector Reference Group had 
been developed which included the Chairs of all the School Networks and the 
CEOs of Academy Trusts.  Officers stated that some of the Academy Trusts were 
high performing and that the trusts did actively engage with the Local Authority.  
Officers highlighted that there was an expectation through the white paper of 
strengthened governance of multi academy trusts.   
 

- Noted that the almost equal levels of school readiness at entry to Reception 
across districts, including Fenland, but that large gaps reappeared rapidly in 
relation to Phonics, KS2 writing and KS4 attainment. This raised questions about 
what happened after children entered the school system. Officers highlighted the 
self-regulation deficit at EYFS may be a contributing factor and emphasised the 
crucial role of early intervention. Officers explained that they could share practical 
examples of how schools were supported through the school improvement 
services, through targeted interventions through school improvement offer. 
Action Required.   
 

- Requested district-level attendance data, noting concern that poor attendance in 
certain areas may disproportionately affect results. Action Required 

 
- Sought further detail on how the authority was strengthening technical and 

vocational pathways at Key Stage 4 and above.  Officers explained that they 
could provide a summary of the vocational pathways available across secondary 
schools. Action Required 

It was resolved to scrutinise the outcomes achieved in 2025 at the end of each Key 
Stage and the actions being taken. 

 

59. Virtual School Annual Report 

The committee received the Virtual School Annual Report which provided an 
evaluative account of the work of Cambridgeshire Virtual School from September 
2024 to August 2025. It covered four cohorts: children in care, children previously in 
care, children with a social worker, and children in kinship care. 

Key achievements included continued improvements in educational outcomes, such 
as Key Stage 2 combined attainment rising to 53.3%, progress in phonics and Early 
Years, and strengthened post 16 pathways.  The report also highlighted improved 
school stability, with 115 school moves supported and zero permanent exclusions, 
and a reduction in suspensions to 12% of the cohort.  Strategic progress included 
the expansion of trauma-informed practice across Cambridgeshire, with training 
delivered to 75 schools, 86 carers, and 186 multiagency partners, alongside 
strengthened Multi academy trust partnerships. 

Individual members raised the following issues in relation to the report: 



 

 

- A Member asked about the “water experience” referenced in Appendix 10 of the 
report and whether similar experiences were offered to wider cohorts. 
Officers explained that Water-based activity days were provided specifically for 
unaccompanied asylum-seeking children (UASC) during the summer because 
many lived in supported rather than family settings.  The benefits of these 
sessions included social connection, English development, and strengthened 
links with the Virtual School.  The activities were grant-funded and additional 
grant funding also allowed year-6 children to attend water-safety-focused 
sessions.   

 
- Praised the quality, depth, and impact of the Virtual School work and recognised 

the team’s commitment and positive influence on vulnerable learners. 
 

- Asked how members could best support the Virtual School.  Officers stated that 
the visibility of children in care was vital and encouraged members to attend the 
upcoming trauma-informed practice training planned for June.  Officers explained 
that members could support by advocating, sharing relevant opportunities, and 
helping to strengthen understanding of the Virtual School work. Members asked 
that the Trauma Informed Training session be circulated to members again to 
ensure it was in diaries.  Action Required 
 

It was resolved unanimously to: 

a) Note the content of the Virtual School Annual Report 2024–2025 and the 
progress made across all cohorts. 
 

b) Support the Virtual School’s 2025–2026 priorities: reducing days of lost learning; 
improving attendance with emphasis on Years 10–11 and Special Educational 
Needs & Disabilities (SEND); closing attainment gaps; and strengthening the 
offer for wider cohorts including kinship care. 

 
c) Support continued partnership work with schools, colleges, multi-academy trusts 

and social care to sustain improvements in Personal Education Plans (PEP) 
quality, attendance, exclusions, and post16 pathways. 

 

60. Children’s Statutory Complaints Policy 

The committee considered a report that outlined the Childrens Statutory Complaints 
Policy which covered complaints about the care and support provided by 
Cambridgeshire County Council to children as governed by a specific set of rules 
contained in the Children Act 1989 Representation Procedure (England) Regulations 
2006 (‘the regulations’). The policy sets out when the Council would apply those 
regulations and how it would comply with them.    

Officers highlighted the following key points in relation to the report: 

- The policy sat alongside other routes including corporate complaints and SEND 
statutory assessment complaints, which followed different aligned procedures. 
 



 

 

- The update was required because the Council recently adopted a revised 
organisation-wide feedback policy, meaning a dedicated statutory children’s 
complaints policy was needed for full compliance.  Officers emphasised that the 
service already operated procedures consistent with the regulations; the policy 
was a formalisation and clarification, rather than a completely new process.   
 

- There was a need to maintain relational, early-resolution approaches, even 
though a formal mechanism must exist for those who wish to make official 
complaints. 

Individual members raised the following issues in relation to the report: 

- A Member queried paragraph 5 of the report “what can be complained about” and 
asked whether statutory guidance listed the full range of issues covered.  Officers 
explained that the policy referenced the relevant legislation, which set the 
statutory basis.  The list in the policy was intentionally broad, covering most 
aspects of service delivery.  The exemptions section was often more helpful in 
clarifying what fell outside statutory scope. 
 

- The Chair asked officers what the main challenge would be when the policy was 
applied operationally.  Officers stated that the biggest challenge remained in 
relation to the volume of complaints handled across the service and ensuring 
timely, high-quality responses. 
 

It was resolved unanimously to is asked to agree the Children’s Statutory Complaints 
Policy within Appendix 1. 

 

61. Agenda Plan, Training Plan and Appointments 
 

It was resolved to note the agenda plan and training plan and appointments. 
 

 
62. Exclusion of Press and Public 

 
 It was resolved unanimously:  
 

that the press and public be excluded from the meeting on the grounds that 
the agenda contains exempt information under Paragraphs 1 & 3 of Part 1 of 
Schedule 12A of the Local Government Act 1972, as amended, and that it 
would not be in the public interest for this information to be disclosed 
information relating to any individual, and information relating to the financial 
or business affairs of any particular person (including the authority holding 
that information) 

 
 
 
 



 

 

63.  Inflation Strategy - Childrens External Placements 
 

The committee considered a report that gave an overview of the recommended 
approach for awarding inflationary uplifts to external providers for children in care in 
2026/27. The inflationary uplift strategy was based on the following key principles: 
Ensuring value for money to the Council; Ensuring the sustainability of good quality 
services for children in care. 

 
It was resolved unanimously to approve the recommendations set out in the report. 
 

 
Date of Next Meeting 
 
Tuesday 21 April 2026 

 
 
 
 
 

Chair 
 
 
 
 
 


