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Appendix 1
Overview and Scrutiny Committee — CRMP Performance Review 2025/26 Quarter 1

We will respond to the most serious incidents within an average of nine minutes in urban areas and 12 minutes in
rural areas for the first fire appliance in attendance. And we will respond to all incidents in our authority area within
18 minutes for the first fire appliance in attendance 95% of the time.

The definition of most serious incidents is those that pose risk to life and the highest risk to property — we class these as
Category 1 and Category 2 incidents.

In the first quarter of the call year, attendance times for the first pump to urban incidents remained well within target,
representing an overall improvement of 5% compared to the previous year. Attendance times for the first pump to rural
incidents at 11:28 is within the 12 minute measure; this is however an increase on the previous year of 24 seconds, a 3.6%
increase.The first pump attended all incidents within 18 minutes on 95.5% of occasions, with a slight improvement compared
with last year's performance. This target has been achieved for four of the past five years.
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We will be monitoring the following areas to ensure that we are making effective decisions about the targeting of

our resources.

The number of primary and secondary fires.

There were 592 total fires this quarter. A higher number of fires this quarter compared to last year (454). The 592 total fires

are made up from 284 primary fires, 307 secondary fires and one chimney fire. Whilst both primary fires and secondary fires
have contributed to the increase in total fires in Quarter 1 compared to last year, it is secondary fires like tree scrub,
grassland and loose refuse which has had the biggest impact.

Over the 12-months there has been 1,904 total fires, split 973 primary fires, 909 secondary fires and 21 chimney fires.

Compared to the previous 12-months there has been an 17.1% increase in total fires which comes from 3.7% more primary

fires and 13.4% more secondary fires.
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It is estimated that 11 fire incidents were caused by lithium-ion battery faults, overheating or careless disposal this quarter.
Four incidents involved e-bikes, one mobile phone battery, one vape on charge, one drill battery and four incidents involved

batteries igniting. The recording of lithium-ion related fire incidents is currently in free text fields which can be difficult to
identify, so these figures are a best estimate.



The number of associated deaths and injuries from fire.

There have been three fire deaths in this quarter.

One person died in a dwelling fire, cause not known (Peterborough) and two people died in separate road vehicle fires

(South Cambridgeshire and Huntingdonshire) following road traffic collisions (RTC’s) .

There have been 20 fire casualties this quarter. Less fire casualties than the same quarter last year (21).

Severity: Five with serious injuries, nine with slight injuries, four with first aid and two precautionary checks recommended.
Location of fire: Ten dwelling fires, six road vehicle fires, two non-domestic premises fires and two outdoor fires.

Main Cause: 12 were related to human behaviours (careless disposal, bonfire going out of control, cooking, heat source and
combustibles too close), four were faults in equipment, appliance or vehicle, and four were other (either main cause not
known or an RTC).

People affected: Ten males and ten females with ages ranging from 16 to 80 years.
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The number of people killed and seriously injured on our roads.

There has been an 29.3% increase in the year to date of people killed and seriously injured in RTC’s compared to the
previous call year. There is caution with this data as the 2024 police data, used here, is provisional only and may be subject
to change following data validation. The number of RTC’s that CFRS has attended is up slightly on the previous call year to
date (9.6%).
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The number and type of special services that we attend.

There were 377 special service incidents this quarter; 6.8% higher this quarter compared to last year (353). The 377
incidents are spread across 21 special service categories. The top three categories contributing to this quarters’ increase
were assist other agencies (124 incidents), animal assistance incidents (51 incidents) and co-responder incidents (19
incidents).



Special Services Special Services

1470 1.539 1447 1435
353 377 1.171

6.8% 27.7%
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The number of Home Fire Safety Visits (HFSV) against our target groups.

The number of HFSV against our target groups.

This quarter a total of 2,162 HFSV’s have been delivered with a 67.1% resident uptake. Whilst the number of visits has
increased compared to last year, the resident uptake is down by 8.5%. The reduction in resident uptake can be linked to less
success getting into the homes using targeted datasets (i.e. NHS GP and NRS hospital bed datasets) because residents are
either unavailable or they have moved or passed away. Where residents do not want a visit then staff are trying doorstep
engagement. Doorstep engagement is up this quarter at 170 homes compared to 101 last year and 52 homes in the year
before that.

Scheduled visits have a high resident uptake as would be expected.

Of the visits delivered by CFRS staff, 90.6% of households contained at least one person with at least one vulnerability or

risk factor.
Over the past 12-months, 83% of all visits were carried out where any person in the household was 65-years+ or disabled
(age and disability are specific Home Office stated vulnerabilities).
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We will be working to support businesses to ensure compliance with the Fire Safety Order and we will monitor this
by tracking delivery against our risk based inspection programme (RBIP), particularly:

e the number of high-risk premises within Cambridgeshire,
e achievement of planned inspections of our high-risk premises,
e the County compliance rates with our inspections and actions taken to ensure compliance.

A total of 239 fire safety audits were carried out this quarter. This breaks down into 184 full audits and 55 short audits.

As of 30 June 2025, there were 538 high-risk premises in the RBIP. Currently, 83.5% of the high-risk premises have been
audited within the last rolling two years (449 premises out of a total of 538 premises). The graphs below highlight that we
have a 96.9% compliance rate on our audits completed.
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There are five main premises types which make up the 538 high-risk (sleeping risk) premises. They are boarding/guest
houses/B&Bs/ youth hostels, care/nursing homes, fire stations, hotel/motels and sheltered accommodation.

We measure our work towards People Excellence by looking at:

Employee engagement and cultural surveys and metrics

Total sickness for the organisation has seen a decrease in Quarter 1 compared to the same period last year (-1.85). This
decrease has come from a reduction in both short and long term sickness across the organisation with the largest impact in
these figures being On-Call long term sickness. The small increases we have seen is attributed to Fire Control long term
sickness and uniformed colleagues short term sickness.



Staff Group Sickness | 2024/25 | 2025/26 Difference
Type a Ql
LTS 247 | 3.04 0.57
Control STS 1.48 1.12 -0.35
Total 3.94 4.16 0.22
LTS 3.43 1.92 -1.51
Non-Uniformed |STS 1.05 0.66 -0.40
Total 4.48 2.57 -1.90
LTS 8.42 4.20 -4,23
On-Call STS 1.85 1.47 -0.39
Total 10.28 | 5.66 -4.62
LTS 2.45 | 2.18 -0.27
Uniformed STS 0.74 | 0.92 0.18
Total 3.19 3.09 -0.10
LTS 2.76 | 141 -1.36
Wholetime STS 1.05 0.75 -0.30
Total 3.81 2.15 -1.66
LTS 4.13 2.51 -1.62
CFRS STS 1.20 0.97 -0.23
Total 5.33 3.48 -1.85

There were 12 leavers in Quarter 1 of 2025/26, in comparison to last quarter where we had 20 leavers. Of those 12 leavers,
eight were from On-Call, two were from professional support and two were from wholetime. We had six voluntary
resignations, four retirements and two dismissals.

The reasons for leaving ranged from better career opportunities, retirement, work life balance, personal reasons and no
reason. 40 % of employees leaving completed an exit survey, and 10% had an exit conversation. We gather feedback on
the reasons for leaving and offer leavers the opportunity to have a leaving interview to provide feedback to the Service.

The number of safeguarding referrals made both internally and externally



Safeguarding

Definitions

Internal Referral — This refers to any referral generated within the organisation. These typically arise from jobs attended by
a Community Safety Officer (CSO) or crews, often sourced by HFSV'’s, incidents, hospital bed data, Anglian Water referrals
and Exeter data, that require escalation for review by the Safeguarding Coordinator. Internal referrals also include cases
where an external referral, once assessed by a CSO, is deemed to require further support and therefore escalated to the
Safeguarding Coordinator.

External Referral — This refers to a referral received by the organisation from an external source, such as a partner or
another organisation. Examples may include the Police, EEAST (ambulance service) or Adult Social Care. Each referral will
be reviewed and triaged by a CSO. If the CSO determines that the referral requires additional support this will be escalated
to the Safeguarding Coordinator and will be logged in CFRMIS as an internal referral.

The number of safeguarding referrals is up by 29% for internal referrals and 18.7% for external referrals in Quarter 1
compared to the previous financial year, this is positive, and further work is planned to support our community facing
colleagues with additional support and training in this area.

4 ) [ a )

Safeguarding referrals made internally Safeguarding referrals made externally

Mumber of people referred into the Safeguarding Group by CFRS staff Mumber of people referred onto other agencies

324

207 267 29.0% 273 18.7%

5]
©
(&
&
©
o
}_

. \

Of the 267 referrals recieved and reviewed by the relevant individuals within the organisation 105 cases (39.3%) were
determined to meet the threshold of a ‘safeguarding concern’ or ‘support need’ and relevant action would have been taken
as well as escalating this to the relevant partner agencies.
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Percentage of Employees who have a valid (and at the appropriate level) DBS check

The roll-out of DBS checking for existing employees/volunteers started in November 2023. We have 654 employees and
have completed 99% of employee DBS checks at the levels in the updated legislation/guidance.

To ensure that we are delivering value for money for our communities, we will monitor:

Spend against profiled budget

April to June 2025 (Quarter 1)

Employee expenditure is showing as an underspend, being mostly support pay where there are some unfilled vacancies
and the cost of living rise has yet to be processed (August, back-dated to April) and other employee costs (namely clothing,
training and occupational heath costs) as orders have been placed but not yet received.



Property expenditure has a small overspend relating to the business rates for our old Huntingdon fire station site which will
be covered by the additional Section 31 NNDR grant which is being received.

Transport and plant expenditure has a small overspend (new equipment), some of which relates to a special revenue
project where a budget virement is pending.

Supplies and services is currently showing an underspend, largely down to budgetary timing.

Other income is under budgeted due to delayed invoicing of Suffolk’s final invoice to make sure all costs are captured. An
additional audit burden grant has been received to offset the increased financial audit costs.

Periodio 3 £'000 £'000 £'000 £'000

Description Revised Budget BudgetToDate ActualToDate Varance
Employee Expenditure 33,922 8677 8,486 (315
Premises Related Expenditure 2254 1,223 1,247 23
Transport and Plant Expenditure 1,231 268 281 12
Supplies and Services Expenditure 4240 1,382 1,333 (49
Controllable Expenditure 41,647 11,550 11,346 (328
Income from Shared Services and other Service: (761) (248) (182) 67
Mon-NMNDR Government Grants (1,427) (1,080) (1,119) (29
(2,188) (1,338) (1,301) 35

NET CONTROLLABLE EXPENDITURE 39,459 10,212 10,045 (291




Budget Expenditure Overview
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Sustainability measures:
Offsetting of carbon footprint

Sustainability is a focus for CFRS; offsetting our carbon footprint is our aspiration and we are looking at the options available
to us.

Waste reduction — amounts that we send to land fills

We remain committed to achieving a domestic recycling rate of 40%. All waste continues to be diverted from landfill, with a
recycling rate of 25.16% recorded for Quarter 1. This means we have produced 8,320kg of waste compared to 13,844kg for
the same period last year; this is a waste reduction of 5,524kg.

Through our waste management efforts, we have avoided an additional carbon dioxide (CO,) output of 293 kilograms for
Quarter 1, the environmental benefit of which is equivalent to planting three trees.



Single use water bottles

We have purchased 10,896 in Quarter 1 compared to 5,878 in Quarter 1 2024/25 and 15,360 in Quarter 1 2023/24.
Comparing quarters in isolation is difficult as these are purchased in to stock and are weather dependant too so we expect
increased use in dry/hot conditions.

We don’t have any data for other single use plastics yet but will be reviewing how we can capture the data as a sustainability
measure. Mechanisms have been put in place in our stores department to refill many of our cleaning products by buying in
larger units and refilling the small plastic containers.

Crews of Three

On average, crews of three have contributed 1,449.35 hours per month over the call year, compared to an average of
1,434.75 hours per month during this quarter. During this quarter, crews of three were mobilised to an average of 25
incidents per month, a marginal increase compared to the previous quarter. The availability of these crews enabled us to
attend incidents, on average, 6 minutes and 3 seconds faster than would have been possible without them.



