
Appendix 1 – Early Intervention and Prevention Framework - Lot Description and Outcomes 
 
LOT 1 – SUPPORT FOR HOSPITAL DISCHARGE AND ADMISSION AVOIDANCE 
 
Lot Description 
Services which will support the timely discharge of people from hospital or to prevent admission/re-admission of individuals into an acute 
setting 
 
Provider Skills  

 Developed partnerships with acute and social care settings 

 Able to effectively communicate and work with statutory services across health and social care 

 Able to effectively and pro-actively communicate with service users and carers  

 Recovery and re-ablement focussed delivery which promotes and enables independence  

 Ability to signpost effectively where requirements fall outside of service scope 

 Able to assess and manage risk effectively 

 Service users and carers are consistently involved in the co-production, development and delivery of services  

 Awareness of other services, technology enabled care and equipment that can support individual outcomes  
 
High Level Outcomes 

 Reduction in discharge times from acute settings 

 Support effective discharge processes  

 Prevent of admission and re-admission wherever possible 

 Provide high quality assessments for support needs 

 Identification and mitigation of risk 

 Service users are supported to increase confidence, independence and improve their quality of life  
 
 
 
 
 
 



 
 
 
LOT 2 – INFORMATION AND ADVICE SERVICES  
 
Lot Description 
Services which deliver information and advice to improve access and awareness  
 
Provider Skills  

 Able to deliver high quality advice and information through a variety of methods and media appropriate to specific cohorts 

 Knowledge of local systems and pathways to support accurate and timely information and advice 

 Able to effectively and pro-actively communicate with service users and carers  

 Delivery of services to support independence and enable people to self-service wherever possible 

 Ability to signpost effectively where requirements fall outside of service scope 

 Able to assess and manage risk effectively 

 Service users and carers are consistently involved in the co-production, development and delivery of services 
 
High Level Outcomes 

  Information is accessible to the individual and can be easily understood 

 Advice for individuals is available to meet their specific circumstances  

 Services are able to measure access to information 

 The impact of information and advice provided is measurable  

 Self-service digital resources are available to support  delivery of services  

 Services are delivered in an inclusive way which meets the needs of specific cohorts and hard to engage communities  
 
 
 
 
 
 
 



 
 
 
 
LOT 3 – COMMUNITY SUPPORT  
 
Lot Description 
Services which are delivered in local communities or within people’s homes supporting increasing or prolonging independence and 
improving social connections 
Provider Skills  

 Able to effectively communicate and work across pathways within local communities 

 Able to adapt and develop local responses to meet needs 

 Recovery and reablement focussed delivery which promotes and enables independence  

 Understand the importance of social connections and impact on health and wellbeing 

 Ability to signpost effectively where requirements fall outside of service scope 

 Able to assess and manage risk effectively 

 Service users and carers are consistently involved in the co-production, development and delivery of services 

 Awareness of other services, technology enabled care and equipment that can support individual outcomes 
 
High Level Outcomes 

 Individuals are able to maintain their independence  

 Individuals feel more connected to their communities  

 Provide quality assessments for support needs and identification and mitigation of risk 

 Service users are supported to increase confidence, independence and improve quality of life 

 Opportunities for peer support are available 
 

 
 
 
 
 



 
LOT 4 – DAY OPPORTUNITIES  ** This Lot is being scoped for potential inclusion on the Framework subject to the outcome of a wider 
review into the commissioning on Day Opportunities.  Subject to the review this may be removed*** 
 
Lot Description 
Services which provide centres within local communities where people with support needs can go to meet others, engage in a range of 
appropriate activities, reducing social isolation and maximising independence 
 
Provider Skills  

 Developed partnerships with social care and community settings 

 Able to effectively communicate and work with statutory services 

 Able to adapt/flex offer to meet the preferences of those using services 

 Recovery and reablement focussed delivery ethos which promotes and enable independence  

 Ability to signpost effectively where requirements fall outside of service scope 

 Able to assess and manage risk effectively 

 Service users and carers are consistently involved in the co-production, development and delivery of services 
 
High Level Outcomes 

  Individuals increase their social connections  

 Informal carers are provided with an opportunity for a break from their caring responsibilities  

 Provide quality assessments for support needs and identification and mitigation of risk 

 Service users are supported to maintain/increase independence and improve quality of life 

 Opportunities for peer support are available 
 

 
 
 
 
 
 
 



Appendix 2 – Early Intervention and Prevention Contracts for inclusion on the 
EIP Framework  
 
LOT 1 – SUPPORT FOR HOSPITAL DISCHARGE AND ADMISSION AVOIDANCE 
 

Provider Contract/Grant Annual Value 

LINCA Care Home Trusted Assessor  £69,000.00 

LINCA Care Home Trusted Assessor  £49,980.00 

 Total Value  £118,980 

 
LOT 2 – INFORMATION AND ADVICE SERVICES  
 

Provider Contract/Grant Annual Value 

Care Network Community Navigators £323,948.00 

Care Network Core Grant  £38,929.00 

Alzheimers 
Society Information Worker £18,443.00 

Age UK Info and Advice £25,323.00 

Age UK Info and Advice £14,915.00 

COPE OP Newsletter £9,893.00 

 Total Value £416,536 

 
LOT 3 – COMMUNITY SUPPORT  
 

Provider Contract/Grant Annual Value 

Age UK Handyperson Service £155,055.00 

Age UK Volunteer Visiting £52,882.00 

Cambridgeshire 
Deaf 

Association  
Support Groups  

£83,000.00 

Camsight 

Provision of Support Services to 
Adults with Visual Impairments in 
Cambs 

£87,000.00 

Hunts Blind  

Provision of Support Services to 
Adults with Visual Impairments in 
Cambs £33,000.00 

Hearing Help 
Provsion of Sensory support services 

£50,000.00 



 
Total Value 

£460,937 

 


