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1. Revenue Executive Summary
1.1 Overall Position
People and Communities are forecasting an overspend of £44k at the end of August 2022.
Public Health are forecasting an underspend of £176k at the end of August 2022.
1.2 Summary of Revenue position by Directorate
Forecast Outturn 2022/23
6,000
4,000
2,000
01  —t—
£'000
-2,000
-4,000
-6,000
May June July Aug Sept Oct Nov Dec Jan Feb Close
——P&C —=-PH Month
1.2.1 People and Communities
Forecast
Outturn Budget Actual FOorf[atcaﬁ Ig)r?tcast
Variance Directorate 2022/23 Vv utturn VaL:iaLr’]rcne
(Previous) £000 £000 o e
£000

0 | Children & Safeguarding 60,773 21,442 0 0.0%
284 | Education - non DSG 55,729 6,210 271 0.5%
11,800 | Education - DSG 101,686 53,054 11,800 11.6%
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Forecast Budget Forecast Forecast
Outturn . 2022/23 Actual Outturn Outturn
Variance Directorate h Vi
(Previous) £000 Mg ar:»?nce
£000 b
£000 £000
0 | Executive Director 948 473 0 0.0%
12,307 | Total Expenditure 466,350 181,780 11,844 2.5%
-11,800 | Grant Funding (including DSG) -149,720 -75,046 -11,800 7.9%
507 | Total 316,630 106,734 44 0.0%
1.2.2 Public Health
Forecast
Budget Forecast Forecast
outturn : 2022123 | Acta Outturn Ouiiuig
Variance Directorate g Variance
(Previous) £000 £000 Voo e %
6n £000
0 | Children Health 9,393 1,689 10 0.1%

1.3 Summary by Committee

P&C and PH services are overseen by different Committees — these tables provide Committee-level
summaries of services’ revenue financial positions.

1.3.1 Adults & Health Committee

Forecast
Outturn
Variance

(Previous)
£000

Directorate

Budget
2022/23

£000

Actual
August
2022

£000

Forecast
Outturn

Variance
£000
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1.3.2 Children and Young People Committee

Forecast

Actual
Outturn ) Budget August Forecast
Variance Directorate 2022/23 2022 Ouf[turn
(Previous) £000 Variance
£000 £000 £000
0 | Children’s Commissioning 25,024 8,085 0
0 Communltles_& Safety - Central Integrated Youth 390 126 0
Support Services
0 | Children & Safeguarding 60,773 21,442 0
284 | Education — non DSG 54,729 5,210 271
0 | Public Health - Children’s Health 9,393 1,689 10
284 | Total Expenditure 150,309 36,300 281
0 Grant Funding (excluding Dedicated Schools 31,581 115,497 .10
Grant etc.)
284 | Total Non-DSG 118,728 20,802 271
0 | Commissioning — DSG 245 0 0
11,800 Egggc::g(;n — DSG (incl. contribution to combined 102,686 54.054 11,800
11,800 | Total DSG (Ringfenced Grant) 102,931 54,054 11,800
1.3.3 Communities, Social Mobility and Inclusion Committee
Forecast Actual
outturn Budget August Forecast
Variance Directorate 2022/23 2022 Oufcturn
(Previous) £000 Variance
£000 £000 £000

1.3.4 Cross Cutting P&C Policy Lines

\F/g:;a;nacs; Budget :S;ﬂzlt Forecast
Outturn Directorate 2022/23 2022 Outturn
(Previous) £000 Vago%gce
£000 £000

0 | Strategic Management — Commissioning 399 94 0

0 | Executive Director 948 473 0

0 | Total Expenditure 1,347 568 0

0 | Grant Funding 0 0 0

0 | Total 1,347 568 0
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1.4 Significant Issues — People & Communities

At the end of August, People and Communities is forecasting an overspend of £44k (0.0%). Significant
issues within the Directorate are set out in the paragraphs below. Appendix 1 provides the detailed financial
information by service, with Appendix 1a providing a more detailed breakdown of areas funded directly from
the Dedicated Schools Grant (DSG) and Appendix 3 providing a narrative from those services with a
significant variance against budget.

1.4.2 Children’s

In order to address continuing difficulty in recruiting to Social Worker posts, which resulted in a significant
staffing underspend last financial year, a Programme Board has been established to focus on
recruitment, retention and development of the workforce offer. The Children’s Workforce Programme
Lead role has now been recruited to, with recruitment underway to appoint to other posts within this team.
A children's workforce framework has been produced and work is underway on both medium and long
term strategies to address the issues. In the short term, a team of agency workers are supporting
permanent staff with the current workload.




1.4.3 Education
Transport —

Children in Care transport continues to forecast a £200k pressure. There has been an increase in
transport demand arising from an increasing shortage in local placements, requiring children to be
transported further. In addition, transport requests for CIC pupils as part of their care package have
increased due to carers feeling unable to meet the increased fuel costs.

All transport budgets have been impacted by the underlying national issue of driver availability which is
seeing less competition for tendered routes. This has also resulted in numerous contracts being handed
back by operators as they are no longer able to fulfil their obligations and alternative, often higher cost,
solutions are required. The increase in fuel costs is also placing further pressure on providers and as
such the service are carefully monitoring the situation which is likely to result in higher future costs as and
when we retender existing contracts.

Dedicated Schools Grant (DSG) —Appendix 1a provides a detailed breakdown of all DSG spend
within P&C. The budget figures are net of recoupment for academies and High Needs place funding.

Due to the continuing increase in the number of children and young people with an EHCP, and the
complexity of need of these young people, the overall spend on the High Needs Block element of the DSG
funded budgets has continued to rise. At the end of 2021/22 there was a net DSG overspend of £12.43m
to the end of the year. When added to the existing DSG deficit of £26.83m, and following prior-year
adjustments in relation to early years a revised cumulative deficit of £39.32m was brought forward into
2022/23.

In 2020-21 the DfE introduced the safety valve intervention programme in recognition of the increasing
pressures on high needs. A total of 14 local authorities have now signed up to agreements, and the
programme is being expanded to a further 20 local authorities, including Cambridgeshire in 2022-23.

The programme requires local authorities to develop substantial plans for reform to their high needs
systems, with support and challenge from the DfE, to rapidly place them on a sustainable footing. If the
authorities can demonstrate sufficiently that their DSG management plans create lasting sustainability
and are effective for children and young people, including reaching an in-year balance as quickly as
possible, then the DfE will enter into an agreement with the authority, subject to Ministerial approval.

If an agreement is reached, local authorities are held to account for the delivery of their plans and hitting
the milestones in the plans via quarterly reporting to the DfE. If adequate progress is being made,
authorities will receive incremental funding to eliminate their historic deficits, generally spread over five
financial years. If the conditions of the agreement are not being met, payments will be withheld.

Senior Officers continue to meet with the DfE to discuss the current situation and plans for deficit
recovery.
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2. Capital Executive Summary

2022/23 In Year Pressures/Slippage

At the end of August 2022, the capital programme forecast underspend is £2,049. The level of slippage
and underspend in 2022/23 has exceeded the revised Capital Variation Budget of £9,502k.

Details of the currently forecasted capital variances can be found in Appendix 4.

3. Savings Tracker Summary

The savings tracker is produced quarterly to monitor delivery of savings against agreed plans. The first
savings tracker of 2022/23 was shown in Appendix 5 of the Finance Monitoring Report — July 2022.

4. Technical note

On a biannual basis, a technical financial appendix is included as Appendix 6. This appendix covers:

¢ Grants that have been received by the service, and where these have been more or less than
expected

e Budget movements (virements) into or out of P&C from other services (but not within P&C), to
show why the budget might be different from that agreed by Full Council

e Service reserves — funds held for specific purposes that may be drawn down in-year or carried-
forward — including use of funds and forecast draw-down.
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5. Key Activity Data

The Actual Weekly Costs for all clients shown in section 5.1.1 - 5.2.6 are calculated based on all clients
who have received a service, are receiving a service, or we plan will receive a service. Some clients will
have ceased receiving a service in previous months, or during this month, or we will have assumed an

end date in the future.

5.1 Children and Young People

5.1.1 Key activity data at the end of August 2022 for Children in Care Placements is shown below:

BUDGET ACTUAL (August 2022) FORECAST
No of No.of  Average Snapshotof Average | Yearly Average|  Net Average
Service Type placements Annual weeks  weekly cost No.of feary - Forecast weekly cost | budgeted no. | Variance to | weekly cost
Budgeted Budget funded  per head placements - Avefage . Outturn perhead | of placements | Budget | diff +/-
August 2022

Residential - disability 11 £1,669( 52 291830 4 400 £751k 327658  -7.00 £918k| 35828
Residential - secure accommodation 1 £548k| 52 10,528.85 2 180 £832k  8,050.00 0.80 £285k| -2,478.85
Residential schools 7 £538k| 52 1477.65 6 6.02 £482k 150746  -0.98 -£56k 29381
Residential homes 40 £8,738k| 52 4,20081 46 44.00 £9340k 439091] 400 £602k|  190.10
Independent Fostering 198 £9,153k| 52 888.96| 174 172.86 £7840k  889.18| -25.14 -£1,313k 022
Tier 4 Step down 2 £465k| 52 447226 2 1.0 £140k 431834] 098 -£325k|  -153.92
Supported Accommodation 13 £1549k| 52 2,29191 18 17.10 £2,180k  2,759.12 4.10 £631k| 46721
16+ 3 £50k| 52 32101 3 240 £49% 31533 060 £1k -5.68
Supported Living 3 £412k| 52 2,640.93 3 245 £467k 321164 055 £55|  570.71
Growth/Replacement 0 £kl 0 0.00 0 0.00 £1,040k 0.00 £1,040k 0.00
Additional one off budget/actuals 0 £kl 0 0.00 0 0.00 £k 0.00 £k 0.00
Mitigations required 0 (- 0.00 0 0.00 £k 0.00 £k 0.00
TOTAL 278 £23,122k 258 25165 £23,122 -26.35 £k

In-house Fostering 190 £4,046k| 56 39341 186 165.75 £3896k 39325 -24.25 -£149% .16
In-house fostering - Reg 24 2 £268k| 56 177.13 kY] 3463 £335%  16947) 763 £67k -1.66
Family & Friends Foster Carers 2 £312k| 52 283.05 20 19.50 £333k 28912 050 £22k 6.07
Supported Lodgings 5 £38k| 52 14542 1 1.74 £10k  105.08]  -3.26 £28k| 4034
TOTAL U2 £4,663k 239 2162 £4574k -20.38 -£89%

Adoption Allowances 95 £1,09%k| 52 2022 87 79.25 £1026k  202.10] -15.75 -£65k|  -18.12
Special Guardianship Orders 313 f241k 52 14835| 288 27544 £2167k  14477] 3756 £250 358
Child Arrangement Orders 51 £414k| 52 155.52 47 15.00 £373k 15155  -36.00 -£41k 397
Concurrent Adoption 2 £k 52 210.00 0 0.00 £k 000] -2.00 -£22k|  -210.00
TOTAL 461 £3,947k 422 369.68 £3,566k 9132 -£382k
OVERALLTOTAL 981 £31,732k 919 84295  £3126lk -138.05 -£470k

NOTES:

In house Fostering payments fund 56 weeks as carers receive two additional weeks payment during the summer holidays and one additional

week each for Christmas and birthday.
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5.1.2 Key activity data at the end of August 2022 for SEN Placements is shown below:
The following key activity data for SEND covers 5 of the main provision types for pupils with EHCPs.

Budgeted data is based on actual data at the close of 2021/22 and an increase in pupil numbers over the
course of the year.

Actual data are based on a snapshot of provision taken at the end of the month and reflect current
numbers of pupils and average cost

Mainstream top up * , 7,100 , 126% 8,334

Special School ** , 12,000 , 115% 12,878

HN Unit ** 13,765 - nfa 14,035

SEN Placement (all) *** 53,464 n/a 46,493

5016 1% | am 4
* A cost only

** Excluding place funding

*** Education contribution only

Out of School Tuition 168 n/a 991 5,034 108 -60 nfa 835 -156 5,034 0
168 0 - sm m @ oA : ] w9

Page | 10




Learning Disability Partnership |~ BUDGET | ACTUAL (August 2022) | Forecast |

Total for expenditure 2,094 £848 £94,052k 2,054 £799 £93,607k 1 -£445k

LDP Activity and Weekly Cost from April 2021
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Older People and Physical Disabili

Total for expenditure 3,652 £492 £94,301k 3,319 £447 £91,491k | -£2,809k

OP Activity and Weekly Cost for Care Homes from April 2021
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Physical Disabilities Under 65s BUDGET ACTUAL (August 2022) m

Total for expenditure 473 £407 £10,763k 618 £398 £11,213k | £450k

Older People Mental Health BUDGET ACTUAL (August 2022) | Forecast |

Total for expenditure 314 £612 £8,562k 287 £627 £8,600k £38Kk




Adult Mental Health [ BuDGET |  ACTUAL(August2022) |  Foreaast |

Total for expenditure 37 £325 g4 32 g8 | £8,040k % £620K

mtism | swer | ACTUAL(Augst202) | Forecast |

. £78
Total for expenditure 83 £443 £1,898k 82 £405 £1,891k -£8k
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Appendix 1 — P&C Service Level Financial Information

Forecast
Variange Service AR
(Previous) £000

£'000

Forecast | Forecast
Actual Outturn Outturn
£°000 Variance | Variance
£000 %

Children’s Commissioning
0 Children in Care Placements 23,122 7,524 0

0 Commissioning Services 2,148 560 0
0 Children’s Commissioning Total 25,269 8,085 0




Forecast
Outturn
Variance
(Previous)
£°000

Ref

Service

Budget
2022/23
£000

Actual
£000

Forecast
Outturn
Variance
£°000

Forecast
Outturn
Variance
%

0

Youth and Community Services

390

-126

0

0%

Children & Safeguarding Directorate
Strategic Management - Children &

0 : 2,125 1,327 0 0%
Safeguarding
0 Safeguarding and Quality Assurance 3,464 995 0 0%
0 Fostering and Supervised Contact Services 9,604 4,173 0 0%
0 Corporate Parenting 7,331 3,427 0 0%
0 Integrated Front Door 4,265 1,761 0 0%
0 Children’s Disability Service 7,274 3,532 0 0%
0 Support to Parents 1,741 -175 0 0%
0 Adoption 5,561 1,829 0 0%
0 Legal Proceedings 2,050 592 0 0%
0 Youth Offending Service 2,102 680 0 0%
District Delivery Service
0 Children’s Centres Strategy 105 -57 0 0%
0 Safeguarding West 1,078 716 0 0%
0 Safeguarding East 4,997 -751 0 0%
0 Early Help District Delivery Service —North 4,115 1,657 0 0%
0 Early Help District Delivery Service — South 4,961 1,733 0 0%
0 District Delivery Service Total 15,256 3,300 0 0%
0 _Crtgzgcljren & Safeguarding Directorate 60,773 21,442 0 0%
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Forecast

Forecast Forecast
\%l:it;l;rcne Ref Service 23612%9/123; A(’:tual OuFturn Ou_tturn
(Previous) £000 £000 Var,|ance Var:)ance
£000 £000 %
Education Directorate
0 Strategic Management - Education 12,851 3,993 0 0%
-9 Early Years’ Service 4,966 2,118 -15 0%
0 School Improvement Service 1,081 369 0 0%
0 Virtual School 1,842 428 0 0%
93 Outdoor Education (includes Grafham Water) 19 -427 93 425%
0 Cambridgeshire Music 0 467 0 0%
0 ICT Service (Education) -200 -701 0 0%
0 Redundancy & Teachers Pensions 3,717 2,491 0 0%
SEND Specialist Services (0-25 years)
0 SEND Specialist Services 11,920 4,463 0 0%
0 Funding for Special Schools and Units 38,152 22,575 0 0%
0 High Needs Top Up Funding 32,373 14,646 0 0%
0 Special Educational Needs Placements 15,846 7,576 0 0%
0 Out of School Tuition 5,034 1,492 0 0%
0 Alternative Provision and Inclusion 7,339 3,411 0 0%
11,800 & SEND Financing — DSG -9,752 39 11,800 121%
11,800 SEND Specialist Services (0-25 years) Total 100,911 54,202 11,800 12%
Infrastructure
0 0-19 Organisation & Planning 2,936 607 0 0%
0 Education Capital 181 -13,517 -6 -4%
0 Home to School Transport — Special 17,747 5,496 0 0%
200 7 Children in Care Transport 1,628 617 200 12%
0 Home to School Transport — Mainstream 9,737 3,121 0 0%
200 0-19 Place Planning & Organisation Se_rr\(/)ltc; 32.229 3,676 194 1%
12,084 Education Directorate Total 157,415 59,265 12,071 8%
Executive Director
0 Executive Director 928 473 0 0%
0 Lost Sales, Fees & Charges Compensation 0 0 0 0%
0 Central Financing 21 0 0 0%
0 Executive Director Total 948 473 0 0%
12,307 Total 466,350 181,780 11,844 3%
Grant Funding
-11,800 &  Financing DSG -102,931 -54,054 -11,800 -11%
0 Non Baselined Grants -46,789 -20,991 0 0%
-11,800 Grant Funding Total -149,720 -75,046 -11,800 8%
507 Net Total 316,630 106,734 44 0%
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Appendix 1a — Dedicated Schools Grant (DSG) Summary FMR

Forecast Forecast | Forecast
Ou_tturn Service Budget Actual Outturn Outturn
Variance Ref 2022/23 , . .
(Previous) £000 £000 Var’|ance Var|0ance
£000 £000 %
Commissioning Directorate
Children’s Commissioning
0 Commissioning Services 245 0 0 0%
0 Children’s Commissioning Total 245 0 0 0%
0 Commissioning Directorate Total 245 0 0 0%
Children & Safeguarding Directorate
District Delivery Service
0 Early Help District Delivery Service —North 0 0 0 0%
0 Early Help District Delivery Service — South 0 0 0 0%
0 District Delivery Service Total 0 0 0 0%
0 Children & Safeguarding Directorate 0 0 0 0%
Total
Education Directorate
0 Early Years’ Service 2,287 790 0 0%
0 Virtual School 150 0 0 0%
0 Redundancy & Teachers Pensions 0 0 0 0%
SEND Specialist Services (0-25 years)
0 SEND Specialist Services 7,703 2,515 0 0%
0 Funding for Special Schools and Units 38,152 22,575 0 0%
0 High Needs Top Up Funding 32,373 14,603 0 0%
0 Special Educational Needs Placements 15,846 7,576 0 0%
0 Out of School Tuition 5,034 1,492 0 0%
0 Alternative Provision and Inclusion 7,262 3,216 0 0%
11,800 6 SEND Financing — DSG -9,752 35 11,800 121%
11,800 SEND Specialist Services (0 - 25 years) Total 96,617 52,013 11,800 12%
Infrastructure
0 0-19 Organisation & Planning 2,232 252 0 0%
0 Home to School Transport — Special 400 0 0 0%
0 0-19 Place Planning & Organisation Service Total 2,632 252 0 0%
11,800 Education Directorate Total 101,686 53,054 11,800 12%
11,800 Total 101,931 53,054 11,800 12%
0 Contribution to Combined Budgets 1,000 1,000 0 0%
Schools
0 Primary and Secondary Schools 126,718 52,515 0 0%
0 Nursery Schools and PVI 36,502 20,133 0 0%
0 Schools Financing -266,151  -122,998 0 0%
0 Pools and Contingencies 0 -230 0 0%
0 Schools Total -102,931 -50,580 0 0%
11,800 Overall Net Total 0 3,474 11,800 %
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Appendix 2 — Public Health Service Level Financial Information

Forecast
Outturn
Variance
(Previous)
£000

Budget
2022/23
£000

Service

Children Health

Children 0-5 PH Programme 7,271

Children 5-19 PH Programme - Non Prescribed 1,781

Children Mental Health 341
Children Health Total 9,393

Forecast | Forecast
Actual Outturn Outturn
£000 Variance | Variance
£°000
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Forecast
Outturn
Variance
(Previous)
£000

Ref

Service

Budget
2022/23
£000

Actual
£°000

Forecast
Outturn
Variance
£°000

Forecast
Outturn
Variance
%

Page | 20




Appendix 3 — Service Commentaries on Outturn Position

Narrative is given below where there is an adverse/positive variance greater than 2% of annual budget or £100,000

whichever is reater for a service area.

| S || S | S | —







6) SEND Financing DSG

Budget Forecast Outturn Forecast Outturn
2022/23 Variance Variance

£°000 £000 %

Due to the continuing increase in the number of children and young people with Education, Health and
Care Plans (EHCPs), and the complexity of need of these young people, the overall spend on the High
Needs Block element of the DSG funded budgets has continued to rise. The current in-year forecast

reflects the initial latest identified shortfall between available funding and current budget requirements.
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7) Children in Care Transport

Budget Actual Forecast Outturn Forecast Outturn
2022/23 Variance VEIEEE
£000 £000 £7000 %
1,628 617 200 -12%

Children in Care transport is forecasting a revised £200k pressure. There has been an increase in transport
demand arising from an increasing shortage in local placements, requiring children to be transported
further. In addition, transport requests for CIC pupils as part of their care package have increased due to
carers feeling unable to meet the increased fuel costs.

There continues to be a national issue of driver and operator availability due to a shortage of taxi drivers
choosing to move to other more favourable types of driving jobs and an increase in fuel and vehicle costs.
This has led to an increase in contract hand backs and lack of interest in tendering for LA transport work
and this results in higher contract costs.

8) Financing DSG

Budget Actual Forecast Outturn Forecast Outturn

2022/23 Variance Variance
£°000 £°000 £000 %

-102,931 -54,054 -11,800 -11%

Above the line within P&C, £102.9m is funded from the ring-fenced DSG.
forward as part of the overall deficit on the DSG.

9) Public Health Directorate Staffing & Running Costs

Net pressures will be carried

Budget Actual Forecast Outturn Forecast Outturn
2022/23 Variance Variance
£°000 £°000 £000 %
2,714 -6,306 -181 1%

There is a forecast underspend on staffing and running costs due to vacant posts. In addition, an
element of grant funding needed to fund inflationary increases for providers in future years is not required
in 2022/23 due to vacant posts in those provider services, creating a further in year underspend.

The significant negative actual value for this line is as a result of grant funding received in 2021/22 and
carried forward into the current financial year, but not yet applied against spend — in particular the
remaining Contain Outbreak Management Fund and Enduring Transmission funding. Any remaining
funding unspent at year end may need to be returned.
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Appendix 4 — Capital Position

4.1 Capital Expenditure

98,357

Total P&C Capital Spending

68,644

8,321

-2,049

581,519

Original . Forecast Total
2022/23 Revised Actual Outturn Scheme Total
Budget for Spend . ) Scheme
Budget as Scheme Variance Revised .
2022/23 (Aug 22) Variance
per BP £000 £000 (Aug 22) Budget £000
£000 £°000 £000
24,224 | Basic Need - Primary 5,574 2,460 652 184,036 552
40,926 | Basic Need - Secondary 32,817 480 -10,800 225,674 1,200
1,566 | Basic Need - Early Years 2,119 12 -1,403 7,419 0
6,197 | Adaptations 5,002 186 0 10,075 0
3,250 | Conditions Maintenance 5,377 1,428 0 31,563 0
780 [ Devolved Formula Capital 1,979 0 0 9,053 0
16,950 | Specialist Provision 14,976 2,605 0 38,018 0
1,050 | Site Acquisition and Development 150 124 0 1,200 0
750 [ Temporary Accommodation 750 66 0 8,000 0
650 | Children Support Services 650 0 0 6,500 0

1,752

The schemes with significant variances (>£250Kk) either due to changes in phasing or changes in overall

scheme costs can be found below:

Northstowe 2" Prima

200 700 500 500 0 500 0
Expected £500k overspend in 2022/23 due to increased scheme costs identified at MS2. The scheme delivery schedule has
now also been confirmed. Revised costs being presented at August capital programme board.

Soham Primary Expansion

49 749

700 700 0 0 700
Completion and delivery of works has slipped one year from 25 to 26, but land purchase has completed ahead of expectation.

St Philips Prima

600 50 -550 -550 0 0 -550
Slippage due as latest delivery programme received. Works will not commence on site until next summer to avoid disruption to
school, rather than previously forecast in new year. Works will be to alterations and main entrance.
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Alconbury Weald secondary and Special

14,500 3,500 -11,000 1,000

-12,000 1,000
Expected £1,000k overspend in 2022/23 New tendering approach taken for procurement of this project following increases in
estimated cost for SEN works. SEN School will now be delivered one year later in July 24 at the same time as the secondary,
a combined approach will hopefully achieve a single agreed MS4 sum and overall reduced contract period

-12,000

LA Early Years Provision

1,803 400 -1,403 -1,403 0 0 -1,403
Slippage of £1,403k forecast. Two priority schemes have been identified as requiring investment to ensure sufficiency. As a
result, works will likely start in 2023/24.

Other changes across all schemes (<250k

202 202 0 252 -50

Other changes below £250k make up the remainder of the scheme variance.

P&C Capital Variation

The Capital Programme Board recommended that services include a variations budget to account for
likely slippage in the capital programme, as it is sometimes difficult to allocate this to individual schemes
in advance. The allocation for P&C’s negative budget has been revised and calculated using the revised
budget for 2022/23 as below. As at August 2022 the Capital Variation budget has been fully utilised.

Capital Capital Capital Forecast
Forecast - Programme .
Programme . Programme Variance -
. s Outturn Variations .
Service Variations Variations Outturn
(August 22) Budget
Budget Budget Used (August 22)
£000 £000 Used % £000
£000 °
P&C -9,502 -9,502 -9,502 100 9,502
Total Spending -9,502 -9,502 -9,502 100 9,502
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4.2 Capital Funding

Original
2022/23 Funding
Funding Source of Funding Revised Spend - Outturn
Allocation as Funding for Outturn Variance
per BP 2022/23 (August 22) (August 22)
£'000 £'000 £'000 £'000
14,679 | Basic Need 15,671 15,671 0
3,000 | Capital maintenance 5,877 5,877 0
780 | Devolved Formula Capital 1,978 1,978 0
0 | Schools Capital 0 0 0
21,703 | S106 contributions 11,561 11,561 0
2,781 | Other Specific Grants 9,559 2,781 -6,778
1,200 | Other Revenue Contributions 0 0 0
0 | Capital Receipts 0 0 0
39,147 | Prudential Borrowing 18,927 23,657 4,730
9,997 | Prudential Borrowing (Repayable) 0 0 0
98,357 | Total Funding 68,644 66,596 -2,048

Slippage on Alconbury SEN school now means £6.7m of High Needs capital grant will be used in

2023/24.
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