Agenda Iltem No: 8

Porting funding for the reprovision of Abbey College 6" form

To: Children and Young People

Meeting Date: 23 June 2026

From: Executive Director of Children, Education and Families

Electoral division(s): Ramsey and Bury

Key decision: Yes

Forward Plan ref: 2026/021

Executive Summary: This report seeks approval from the Committee to award a grant

funding agreement for education capital project delivery to ensure
education place sufficiency in Cambridgeshire.

Recommendation: The Children and Young People Committee is asked:

a) To approve delegating authority for executing the grant funding
agreement to the Executive Director Children, Education and
Families and the Executive Director of Resources and Finance
in consultation with the Chair and Vice Chair of Children and
Young People’s Committee for the project set out in
section 3.6.

Voting arrangements: Co-opted members are eligible to vote on this report.

Officer contact:

Name: Alison Cramer

Post: Assistant Director of Education

Email: alison.cramer@cambridgeshire.gov.uk



mailto:alison.cramer@cambridgeshire.gov.uk

1.1

2.1

3.1

A Healthy, Fair and Sustainable Cambridgeshire

This proposal supports the Council’s corporate priority of delivering the best start in life by
ensuring that there is sufficient, high-quality post-16 provision available locally for young
people. By securing the continued operation and improvement of sixth form facilities at
Abbey College, the scheme helps maintain access to education and training opportunities
and supports progression into further education, employment and skills. The investment
also contributes to the wider aims of the corporate plan by promoting inclusion, improving
educational outcomes, and ensuring that all young people—regardless of background—can
access appropriate provision within their community, thereby supporting long-term life
chances and economic wellbeing.

Background

The Council has a statutory duty to secure sufficient suitable educational and training
provision for all young people in the area who are over compulsory school age but under 19
or aged 19 to 25 and for whom an Education Health and Care plan is maintained. Abbey
College is an academy school in Meridian Trust. Forecasts show there would be a pressure
on post 16 places in Huntingdonshire if the sixth form at Abbey College were to close.

In March’s CYP Committee it was acknowledged that Abbey College has complex site and
building issues. There is currently a lease in place for the north section of the site with the
Fairhaven Trust which expires in June 2027. Many of the buildings on this north part of the
site are condition expired and repair is unaffordable. Consequently, to ensure the site
remains fit for providing high quality secondary education, Meridian Trust’s strategic vision
is to redevelop the south of the site. The agreement at CYP Committee in March 2026 to
port funding to Meridian Trust to carry out an expansion project at the school due to rising in
catchment demand is an element of this.

The Ramsey Locality Office is a Council owned property situated in the site of Abbey
College. It was used by a Cambridgeshire Council team however they ceased using this
building in March 2025. It is now leased to Meridian Trust for the short term to use as a site
office as they complete the redevelopment scheme on the site.

Main Issues

Meridian Trust and Council officers have worked together in partnership to identify a way to
re-provide 200-place sixth form accommodation on the south site. A scheme has been
designed to re-purpose the Ramsey Locality Office as the sixth form centre for the school.
Through the 2026-27 business planning process £3,048,000 was agreed at Full Council in
March 2026 for this. Alongside the Council business planning process, Council officers (in
partnership with Meridian Trust) submitted a CIL bid to Huntingdonshire District Council.
The outcome of this was that Huntingdonshire District Council agreed to provide partial
funding for the scheme with Cambridgeshire County Council funding £1,866,803 and
Huntingdonshire District Council funding £1,310,032.80. Meridian Trust have also
committed £300,000 in 2026-27 across the Abbey College redevelopment projects.



3.2

3.3

3.4

3.5

As detailed in the March 2026 CYP Education Construction contracts paper a vetting
process has been adopted to inform the decision-making process and demonstrate the
benefit and identify the risks to the Council of delivering via this option (Appendix 1).

The vetting process includes a section stating that projects to expand/re-model an existing
school site by more than 1FE or more than 20% (whichever is smaller) for secondary
schools would not be considered for delivery by Academy Trusts, except under exceptional
circumstances. This would be determined on a case-by-case basis.

This sixth form project is under the 20% threshold, however when included with already
approved 1FE expansion this takes the scheme over the 20% threshold stated. The Abbey
College site presents several complex challenges, including fragmented land ownership,
existing lease arrangements (notably on the north of the site), and a significant proportion of
aging, condition-expired accommodation which is no longer fit for purpose. These
constraints make the redevelopment of the site more intricate than a standard expansion
project and require a coordinated, whole-site approach aligned to Meridian Trust’s wider
strategic vision. As a result, although the overall scale of development exceeds the usual
threshold set out in the Council’s guidance for porting funding to Academy Trusts, the
proposal is being progressed under the “exceptional circumstances” provision. This
approach recognises that Trust-led delivery is best placed to manage the site-specific
complexities, integrate works efficiently, and minimise disruption while ensuring timely
delivery of high-quality education provision.

Officers worked with Meridian Trust to complete the checks for competence to run projects
on the Council’s behalf. As set out in the vetting process these checks cover the Trust’s
education quality, financial strength, property compliance, competency and resourcing. The
information submitted by Meridian Trust was scored and achieved 8.5 out of a possible
score of 10. This resulted in a rating of ‘Very good’.

3.6 Therefore, it is recommended to port capital contributions to Meridian Trust for delivery:

4.1

. Details of the project: Replacing sixth form accommodation
. Procurement route: Porting to Meridian Trust

. Proposed delivery partner: RG Carter

. Planning approval: To be sought by Meridian Trust

Target start on site: October 2026
Target completion date: September 2027

Alternative Options Considered

Do nothing: This option was discarded to ensure the Council continues to meet its
Education Places sufficiency duty.

For this scheme the option for Council-led delivery was the default route. However, as set
out in the paper to the Committee in June 2025, due to academisation, changes in funding
routes and Academy Trust direct site management and responsibility this project has been
assessed as being appropriate for project management by the Academy Trust as opposed
to the Council.



5.1

6.1

6.2

6.3

Conclusion and Reasons for Recommendations

The Council has statutory duties regarding the sufficiency, diversity and planning of places
for early years and statutory school age children. To ensure that it can

meet these obligations, the Council must procure services from external providers for the
delivery of these places. The award of this grant funding agreement allows this to happen.

Significant Implications

Finance Implications

Porting funding to Meridian Trust will allow the Trust to also address other issues at Abbey
in one capital project minimising educational disturbance and increasing the likelihood that
value for money can be achieved. The Council funded budget has already been included
within the Council’s Capital Programme and is funded through Council borrowing.
Huntingdonshire District Council has agreed to fund £1,310,032.80 of the scheme.

Legal Implications

Academy Trusts are contracting authorities so are legally required to comply with Public
Contract Rules and procurement regulations. Pathfinder Legal Services have drafted a
generic grant funding agreement which can be individualised to each project to be put in
place between the Council and each successful Academy Trust.

Risk Implications

This project represents a high value investment that the Council is making to comply with its
statutory duties. There are multiple risks associated with the delivery of any capital scheme.
Should the Council not move forward with this project, there is a high risk of non-
compliance with statutory education place sufficiency duties.

To minimise risk to the Council the following have been included in the Grant Funding
Agreement:

« Arequirement for collateral warranties in favour of the Council, which includes step-
in rights. This means the Council will be able to take over a contract in place with
either the project consultant or project contractor if the Academy Trust is unable to
continue with a project.

« Anindemnity for the Council against any potential breach of S106 obligations.

« A clawback provision for underspends to be returned to the Council.

The Council will also procure a technical advisor to act on its behalf to ensure the works are
carried out to the construction standards required and officers would complete
comprehensive gateway checks before each portion of funding is ported to the Trust.

For the avoidance of doubt, planning risk, including the risk of delay in or refusal of planning
permission, rests with Meridian Trust as the planning applicant and is mitigated for the
Council through conditional grant funding, gateway assurance checks and clawback
provisions.



6.4

6.5

71

Equality and Diversity Implications

An Equality Impact Assessment has been completed. Mitigations have been identified to
address any concerns and overall, the project delivery is expected to have a positive impact
ensuring fairness and consistency to all children and young people impacted by

the additional education places.

Climate Change and Environment Implications

All projects included within the Capital Programme are subject to a Carbon Calculation
assessment. These calculations are detailed within each business case and provide
information on the carbon impact of the capital scheme (tCO2e), the ongoing operational
energy use (tCOe) and the net revenue cost/(saving) over the lifetime of the building (2081 -
82).

Source Documents

The following previous Committee reports provided further background:
3rd June 2025 - Education Projects Delivery
March 2026 Education Construction Contracts and Grant Funding Agreements



https://cambridgeshire.cmis.uk.com/CCC_live/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=OMyjXAVtsxs2DUJr6d1UbrVVLEFy1q28FIPHe%2bJhXGFhOmILWFOdpA%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://cambridgeshire.cmis.uk.com/CCC_live/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=tzrxXZ4XvM66OVSHuPPZsA9mCItfORqM%2bQQbsTqwlNKFcmrQINBiuw%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d

