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Former Saxon Brickworks, Off Peterborough Road,  

Whittlesey, Cambridgeshire, PE7 1PD 

 

Importation, storage, processing including use of trommel, picking and recycling of 

incinerator bottom ash (IBA) and construction and demolition (C&D) waste, for 

exportation for use as incinerator bottom ash secondary aggregates (IBAA). 

 
Local Liaison Meeting 

 
Terms of Reference and Members’ Code of Conduct 

 
Introduction 
 

1. This document sets out the Terms of Reference and Members’ Code of Conduct for 
Johnson Aggregates & Recycling Ltd.’s (JARL) Local Liaison Meeting, providing 
guidance on the purpose, scope structure and expected standards of the committee. 

 
General Purpose 
 

2. The purpose of the Liaison meeting is to act as an open channel of communication for 
discussing issues which arise at the site and its effect on the environment and local 
people living or working nearby. By sharing information, the meeting will endeavour 
to build a positive relationship between those representing the local community and 
the operator. The meetings will cover past, current and future operations and strive 
to foresee and overcome any problems.   
 

3. The Liaison meeting will provide the opportunity for members to raise any questions, 
queries and concerns that they have about the operations at the site. The Liaison 
meeting will also provide a forum to discuss particular aspects of the operation and 
where appropriate invite participation by experts or specialist bodies. 
 

Membership 
 

4. The ‘informatives for applicant’ section of planning permission reference  
CCC/21/024/FUL dated 22nd April 2022, it states: 
 

“Local Liaison Meeting  
 
It is recommended that the applicant establish a local liaison meeting which 
should meet either virtually or at a convenient time, in an appropriate local venue 
at least twice a year. Invitations to attend the local liaison meeting should be 
extended in writing in advance of the meeting date to the relevant Cambridgeshire 
County Council Principal Enforcement and Monitoring Officer, Cambridgeshire 
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County Council Local Member for Whittlesey, at least one representative of 
Whittlesey Town Council, the appropriate Environment Agency Officer and 
Fenland District Council Environmental Health Officer. At the discretion of the 
applicant, invitation may also be extended to representatives of the local 
community as appropriate.” 

 
5. It is therefore proposed that the liaison committee is made up as follows: 

 

• Chairperson – County Councillor  

• Representatives of Johnson Aggregates & Recycling Ltd  

• Cambridgeshire CC Principal Enforcement and Monitoring Officer 

• Cambridgeshire CC – Planning Department Representative(s) 

• Representative of Whittlesey Town Council 

• An Environment Agency Officer 

• Fenland District Council Environmental Health Officer  
 

6. The meetings will not be open to the general public. 
 

7. The secretariat of JARL will write/email the above representatives and invite them to 
attend. Substitutes will be allowed provided written notification is given to the 
secretariat 24 hours before the meeting.  
 

Operation 
 

8. The meetings will be facilitated by the Chairperson. The Chairperson shall manage the 
business of the Liaison Committee during meetings and be responsible for approving 
the agenda and minutes of such meetings following discussion with Committee’s 
representatives. 
 

9. The agenda shall consistently as minimum cover: 
 

• Approval of the minutes of the previous meeting; 

• A report by of JARL of recent and forthcoming issues including details of 
forthcoming operations, control measures and any recorded complaints since the 
previous meeting; 

• Anything else of notable interest which of JARL wishes to raise, and; 

• Discussion by all members on points of interest or concern. 
 

10. The role of the chairman shall also include a periodic check on the reporting 
arrangements for community representatives. 
 

11. During discussions, it is expected that members of the group will make their views 
known by raising questions, points of concern and alternative suggestions. JARL will 
respond to these. 
 

12. The liaison committee will meet once every 6 months. The liaison committee will then 
review this arrangement depending on the need for meetings based on the operation 
of the recycling operations and any issues arising.  
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13. The Liaison Panel meetings will be held at: 

 

• JARL Offices, Off Peterborough Road, Whittlesey, Cambridgeshire, PE7 1PD 

 
14. Secretariat support will be provided by of JARL. Agendas will be circulated 2 weeks in 

advance of each meeting to the liaison group. Minutes will be circulated to members 
within 4 weeks of the date of a liaison meeting having taken place.  
 

15. Members of the liaison committee may submit comments and questions to be raised 
during the meeting by contacting Trevor Burton (Head of Compliance) directly to: 
 
Email: trevor.burton@johnsonsaggregates.com 
 

16. These outline terms of reference will be discussed and agreed at the first meeting of 
the Committee. 
 

17. Ground rules for behaviour at the meetings will be agreed by the group to ensure the 
meetings run smoothly. These rules include: 

• Mobile phones switched off (or silenced) when in the meeting 

• One person speaks at a time in the meeting 

• Listen as well as talk 
 

18. Members of the Liaison Committee are encouraged to conduct themselves with 
courtesy and mutual respect, both towards one another and any guests present at 
meetings. The Committee may also choose to adopt additional guidelines to ensure a 
constructive and respectful environment. It is important that all representatives are 
given equal opportunities to share their perspectives and contribute to discussions. 
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