Agenda Item No. 11

Procurement and Commercial Annual Report 2024/25

To: Audit and Accounts Committee

Meeting Date: 28 November 2025

From: Executive Director for Finance and Resources

Forward Plan ref: n/a

Executive Summary: This is the third Procurement and Commercial Annual Report to be

presented to committee following an External Audit recommendation.
The committee is asked to consider this report

Recommendation: The committee is asked to agree that this report is considered solely
by the Assets and Procurement Committee in future.

Officer contact:

Name: Clare Ellis

Post: Head of Procurement and Commercial
Email: clare.ellis@cambridgeshire.gov.uk
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Creating a greener, fairer and more caring Cambridgeshire

The Procurement and Commercial Team supports the whole Council and therefore
compliance will support the delivery of all seven ambitions.

Background

In November 2021, the Audit and Accounts Committee considered the External Auditor’s
value for money opinion for 2017/18. This opinion contained a number of findings on
procurement weaknesses, and several initial actions were reported on.

It was agreed at that meeting that an Annual Report would be presented to a committee
covering the areas identified by that Value for Money opinion.

Main Issues

The Annual Report summarises the workload of the three procurement teams and the
commercial team, highlighting the impact those teams have had including saving and
efficiencies.

The report also details the findings of the most recent Internal and External Audits on
procurements confirming the improved opinion. This is supported by the work of the
Procurement Governance Board which continues to ensure the application of the
governance framework.

The report also notes the team’s implementation of the Procurement Act 2023 and the
change in approach to embedding social value in procurement.

Alternative Options Considered

n/a

Conclusion and reasons for recommendations

The Annual Report summarises the activity of the Procurement and Commercial Team
during 2024/25 covering all areas of their work.

Significant Implications

Finance Implications

The work of the Procurement and Commercial Team supports the Council in gaining value
for money from its arrangements with third party suppliers.

Legal Implications

The work of the Procurement and Commercial Team helps to ensure compliance with the
Council’s governance framework and reduce the risk of challenge. During 2024/25, the
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team has significantly strengthened the Council’'s compliance with procurement law and
internal governance. The implementation of the Procurement Act 2023 and the Provider
Selection Regime involved extensive training, updates to the Contract Procedure Rules,
revised guidance documents, and the introduction of a formal breach reporting process.
These changes have improved transparency and accountability across procurement
activities.

The Procurement Governance Board has played a key role in overseeing implementation
and monitoring associated risks. External and internal audit findings confirm that no
significant weaknesses were identified, and the draft Annual Governance Statement
recognises procurement compliance reporting as a positive development.

While procurement remains an area of inherent risk, the Council has taken proactive steps
to mitigate legal exposure, particularly through improved planning, contract risk
assessments, and strengthened governance. Legal Services will continue to advise on the
application of the Procurement Act 2023 and any emerging legal risks.

Risk Implications

n/a

Equality and Diversity Implications

n/a

Source Documents

None



