Cambridgeshire and Peterborough Fire Authority

Minutes of the Policy and Resources Committee Meeting

Date:
Time:

Place:

18 July 2024
2.00pm - 3.28pm
New Shire Hall, Alconbury Weald

Present: Councillors: S Kindersley (Chair) M Jamil (Vice-Chair) M Black, N

Boyce, S Bywater, E Murphy and M Smith

Officers: Matthew Warren, Jon Anderson, Ursula Bird, John Fagg, Wayne
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70.
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Swales Tracey Stradling and Tamar Oviatt-Ham.

Apologies for Absence and Declarations of Interest

Apologies were received from Councillors Reynolds and Slatter.

There were no declarations of interest.

Minutes of the Policy and Resources Committee held 22 January
2024

The minutes of the meeting held on 22 January 2024 were approved as a
correct record.

Action Log

The Action Log was noted.

Organisational Structure Changes

Members received a report regarding the organisational structure changes
implemented post appointment and confirmation of the new Chief Fire
Officer/Chief Executive in June 2024.

Individual Members raised the following points in relation to the report:

- Sought clarity on how many of the roles would be advertised nationally and
if there would be any impact on the stability of the structure in the
meantime. The Chief Fire Officer commented that the most senior posts
would need to be advertised nationally which would include the Deputy
Chief Fire Officer and Assistant Chief Fire Officer roles. He explained that
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the competition for roles nationally was mainly within individual services
and that it was crucial to develop individuals within services to take on the
more senior roles. He commented that the Treasurer role would hopefully
be a recommendation as a confirmation and the other temporary roles
would be reviewed at the end of the 6-month period.

It was resolved unanimously to:

Note the contents of this report.
Revenue and Capital Budget Monitoring Report 2024/25

Members received a report which provided the Policy and Resources
Committee with an update on revenue and capital spending as of 30 June
2024.

Individual Members raised the following points in relation to the report:

- Queried why the Service was still paying the business rates for the old
Huntingdon site. Officers explained that this was due to the Service still
owning the site as the sale was not yet complete as the buyers were still
waiting on planning permission.

- Sought clarity on Paragraph 6.6 of the report that stated that the Authority
carried debt of £5.7m and were holding £5.4 m on deposit against this debt
and asked what period of time this was over. Officers explained that the
debt was over a longer period of time (a 50-year loan) and the investment
were over 3-6 months to manage cash flow.

- Questioned what cross border costs entailed. Officers explained that
occasionally the Service assisted neighbouring counties with incidents and
vice versa; the costs related to this activity.

In bringing the debate to a close the Chief Fire Officer highlighted the ongoing
pressure on the employee salary budget, often negotiated and settled after
the budget had been set. He stated that it was becoming a real challenge to
manage resources.

It was resolved unanimously to:

Note the position on revenue and capital spending.

Strategic Risk and Opportunity Management Register — Monitoring
Report

Members received a report which provided an updated strategic risk report, as
of July 2024, and highlighted those risks which were considered above the
risk appetite of the Authority. In relation to risk R205, the Chief Fire Officer



informed Members that the Service was in the process of writing to the Home
Office regarding lithium-ion batteries in light of recent incidents the Service
had attended. The Chief Fire Officer also drew Members attention to the NJC
pay deal and On-Call banding payments. He highlighted the possible risk of
individuals taking on less hours.

Individual Members raised the following points in relation to the report:

Highlighted the need to update some of the risk owners on the report. The
Chief Fire Officer stated that this had already been actioned.

Queried the likelihood of the risk regarding On-Call availability not aligning
to incident call demand. The Chief Fire Officer explained that this was a
significant challenge as some On-Call stations were struggling to provide
operational cover.

Requested an update on the control room risk R226. The Chief Fire
Officer explained that the new mobilisation system was ready to go,
however at the decision point in June, it was agreed that the Service did
not feel confident to mobilise and the deadline had move to September.
He explained that he had spoken to the Chief Fire Officer at Suffolk, and it
had been made clear that mobilisation would be on 12 September 2024
and they would need to have their own mitigations in place by then. He
explained that the agreement would then continue until 31 December
when Suffolk would leave. He clarified that testing of the new system
would be taking place over the summer and a further briefing would be
provided to the Fire Authority in September.

Sought an update on the emergency services mobile communications
project. The Deputy Chief Fire Officer explained that the Emergency
Services Network project, led by the Home Office, had been ongoing now
for over 10 years and was still a significant way from being delivered. He
explained that procurement for the contract for the new system was in
progress with a move away from Airwave to mobile systems.

Requested further information on risk 207 and what had been planned
around road safety initiatives. The Deputy Chief Fire Officer explained that
work had just started to pick up again on the ‘Vision Zero’ project and there
was an officer seconded to work on the project.

Queried if services were able to engage successfully with developers
around the risks and mitigations regarding large battery energy storage
sites. The Deputy Chief Fire Officer explained that developers did not
have to engage with the fire service when seeking planning permission
and the Service at present had no powers to act in this area. The Chief
Fire Officer explained that it was crucial that the Service encouraged
developers to engage and would work collaboratively with them to educate
and inform them in this area. The Chair asked that the Service engage
with the Fire Minister on this issue and any changes and developments
that could be made on this area.
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It was resolved unanimously to:

Review and note the strategic risk report.

Annual Review of the Operation of the ICT Shared Service
Agreement

Members were informed of the outcome of the annual review of the operation
of the ICT Shared Service Agreement, for the period 1 April 2023 to 31 March
2024, undertaken by the Assistant Director ICT and OHU for Cambridgeshire
Fire and Rescue Service and the ICT Shared Service Delivery Manager.
Officers highlighted the ongoing issue in relation to the shared service
agreement with Bedfordshire Fire and Rescue Service as it still remained
unsigned and stated that they would keep Members up to date with progress
in this area.

Individual Members raised the following points in relation to the report:

- Expressed concern in relation to the shared service agreement remaining
unsigned and sought further information from Officers about the reasons
behind this position. Officers explained that they had received no detailed
feedback on the position. The Chief Fire Officer commented that
conversations at officer level had given assurances that it was going
through due process. He stated that the Fire Authority may now wish to
write to Bedfordshire as there would be significant stress should the
function not continue.

- The Chair highlighted that Cambridgeshire were still doing the majority of
the procurement and whether this was being addressed as part of the
agreement.

- A Member highlighted the progress that had been made in terms of the
shared service over the past 10 years and stated that they were confident
that the service could continue successfully as a shared service.

It was resolved unanimously to:

a) consider the outcomes of the annual review of the operation of the ICT
Shared Service Agreement.

b) note the progress and the direction of travel towards achieving the
aims of improved service, resilience, flexibility, cover and cost
management.
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Commercial and Procurement Activity — Annual Update

The Committee received an update on the commercial activity of the
organisation for the financial year 2023/24. Officers drew Members attention
to the key priorities for 2024-25 which included: delivery of the procurement
pipeline, preparing and embedding the Public Procurement Act 2023 (the Act)
and Procurement Regulations 2024 (Regulations), commercial awareness
training, value for money, embedding ethical procurement into each
procurement process, sustainability, addressing modern slavery, embedding
Equality Impact Assessments, off contract spend, induction of new team
members, other significant projects and introduction of the procurement
standard.

Individual Members raised the following points in relation to the report:

- Queried if the team would have enough resources considering the new
procurement regulations. Officers explained that there would be a greater
administrative burden and they were looking at scope for some of the
administrative work to be carried out by the business support team.

- Questioned whether the supplier shortages highlighted in Paragraph 7.3 of
the report would have an impact on the budget. Officers explained that
there would be no impact on the budget at present and that the large
global supplier had move to a just in time approach, so the Service was
looking at reprofiling stockholding of PPE and reviewing what kit was being
underutilised

- Requested a written briefing of the key headlines of the new procurement
regulations. Action Required.

It was resolved unanimously to:

1. Note the contents of the report and make comment as appropriate.

2. Confirm that interim updates on exemptions and contracts let via
emails are no longer required.

3. Determine the level of need for Member training in commercial
awareness.

Protection Arrangements — Fire and Rescue Indemnity Company
(FRIC) Update Report

The Committee were updated on the insurance and protection arrangements
held by the Authority and its performance as a member of the Fire and
Rescue Indemnity Company (FRIC). The Chief Fire Officer explained that
the officer who had worked with them on the mutual over a number of years
had departed as the new mutual had taken over. He stated that
Cambridgeshire were seen as good example of managing risk.
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It was resolved unanimously to:

Note the contents of this report and in particular, the ongoing benefits
of FRIC membership.

Cambridgeshire Fire and Rescue Service Fleet and Vehicle
Provision

The Committee received a report which provided an update on the Service’s
fleet and vehicle provision strategy. Officers highlighted the work on the
replacement programme which had been reviewed and revised in 2023 to
maximise the lifecycle of vehicle assets alongside capital expenditure, in
response to the efficiencies made in purchasing extended warranty and
maintenance packages for areas of the fleet. Officers also brought Members
attention to the work on the sustainability strategy to reduce carbon emissions
in key transport provision areas to meet the vision for net zero by 2030. They
highlighted the following initiatives already in place including the use of
hydrotreated vegetable oil fuel within a targeted number of red fleet vehicles
(fire appliances). This had been both a Service led trial at Peterborough
stations and in collaboration with Huntingdonshire District Council, and further
developing and expanding this alongside the Cambridgeshire and
Peterborough Combined Authority and the introduction of electric vehicles
within our pool fleet.

Individual Members raised the following points in relation to the report:
- Queried the lead in times for purchasing vehicles. Officers explained that

the lead in times had been up to 51-60 months but that the new provider
held vehicles for the Service and there were currently no issues.

It was resolved unanimously to:

Note the contents of this report.
Policy and Resources Committee Work Programme

The Work Programme was noted.

Chair



