
Agenda Item No. 11 

                 

OVERVIEW & SCRUTINY COMMITTEE WORK PROGRAMME 

MEETINGS 2025/26 

 

WORK PROGRAMME 2025/26 

2025 

Wednesday 8 October  

 Minutes of Overview and 
Scrutiny Committee 
Meeting 2 July 2025 

  

 Action Log   

 Overview 
CRMP Performance 
Measures 

 
Assistant Director Service 
Transformation 

 

 Review of CPFA 
Compliance with Local 
Government 
Transparency Code 2015 

Assistant Director 
Communication and 
Engagement 

Annual 

 CFRS Annual Update on 
Fleet and Vehicle 
Provision  

Assistant Director Operational 
Support 

Annual; Deferred from 
July 2025 meeting, 
last presented 25 July 
2024 (Minute 90 
refers) 

 Audit 
CPFA Annual Internal 
Audit Report for 12 
months ending 31 March 
2025 (final) 
Internal Audit Progress 
Report 

 
RSM 

 
Annual; draft 
presented to 
Committee on 2 July 
2025 

 External Audit – CPFA 
Audit Planning Report for 
year ended 31 March 
2025 

Ernst & Young LLP Circulated via email to 
Committee Members 
on 10 July 2025  

Date Meeting Time Venue 

2025 

Wednesday 8 October 1400 hours NSH 

2026 

Wednesday 14 January 1400 hours SHQ 

Wednesday 25 March 1400 hours SHQ 

Wednesday 1 July 1400 hours SHQ 
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 Scrutiny 
Draft Annual Governance 
Statement 2024/25 

 
Deputy Chief Fire Officer 

 
Annual before 
presentation to Fire 
Authority; last 
presented 9 October 
2024 (Minute 101 
refers) 

 CPFA Annual Report and 
Statement of Assurance 
2024/25 (draft) 

Assistant Director 
Communication and 
Engagement 

Annual; last 
presented 9 October 
2024 (Minute 102 
refers) 

 Work Programme 
2025/26 

Chair  

2026    

Wednesday 14 January  

 Minutes of Overview and 
Scrutiny Committee 
Meeting 8 October 2025 

  

 Action Log   

 Overview 
CRMP Performance 
Measures 

 
Assistant Director Service 
Transformation 

 

 Audit 
Internal Audit Progress 
Report 

 
RSM 

 

 Update on Culture 
Related Work at CFRS  

Assistant Director People Annual; last 
presented 15 January 
2025 (Minute 110 
refers) 

 Scrutiny 
Twelve-month review post 
implementation – 
Member-Led Review 
TRiM Replacement 
(Trauma Welfare Support 
Provision) 

  
Minute 111 of 15 
January 2025 
Committee meeting 
refers 

 Work Programme 
2025/26 

Chair  

Wednesday 25 March 

 Minutes of Overview and 
Scrutiny Committee 
Meeting 14 January 2026 

  

 Action Log   

 Overview 
CRMP Performance 
Measures 

 
Assistant Director Service 
Transformation 

 

 Audit 
Internal Audit Plan 
2026/27 
Internal Audit Progress 
Report 

 
RSM 

 
Annual 
 
 

 Scrutiny 
TBC 

  

 Work Programme Chair  
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2025/26 

Wednesday 1 July 

 Minutes of Overview and 
Scrutiny Committee 
Meeting 25 March 2026 

  

 Action Log   

 Overview 
CRMP Performance 
Measures 

 
Assistant Director Service 
Transformation 

 

 Update on Culture 
Related Work - Issues of 
Misconduct (trend 
analysis, outcomes and 
learning opportunities) 
 

Assistant Director People Minute 110 from 15 
January 2025 
Committee meeting 
refers 

 CFRS Annual Update on 
Fleet and Vehicle 
Provision 

Assistant Director Operational 
Support 

Annual; last 
presented 8 October 
2025 (deferred from 2 
July 2025) 

 Audit 
Internal Audit Report 
2025/26 
Internal Audit Progress 
Report 

 
RSM 

 
Annual 

 External Audit – CPFA 
Audit Planning Report for 
year ended 31 March 
2026) 

Ernst & Young LLP  

 Scrutiny 
TBC 

  

 Work Programme 
2025/26 

Chair  

 


