
Appendix 4:  (a) Process to confirm an asset as surplus. 
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Form 1B with 
all asset details 

is completed 
by Property 

The proposed request is submitted to the Asset 
Programme Board. Internal Service areas have 

14 days to express an interest. 

Any alternative 
internal use 

proposed 

Business 
Case 

produced 

If NO Form 1B with decision 
to declare surplus, or If yes 

Business Case submitted to 
Asset Programme Board for 
approval as well as Capital 
Programme Board if there is 

a financial implication. 

Form 1B 
Declared 
Surplus 

Business 
Case 

submitted 

Asset Programme Board /Capital 
Programme Board (if required) 

endorses alternative internal use.  

Asset Confirmed as 
Surplus 

Asset Challenge process 
and/or service area declares 
an asset surplus to existing 

operational needs   



Appendix 4: (b) Process to agree the disposal of a declared surplus asset following 
process (a). 

 

 

 

 

 

 

 

                                                                                                                  No 

 

                                                                    Yes 

 

                                                                                                                   No 

 

                                                                   Yes 

 

 

 

 

 

Asset Confirmed as 

Surplus 

Expression of Interest 

sought from This 

Land Ltd. 

Interested and 
complies with 
their business 
plan criteria 

Expression of interest sought from 
local district council. 

Value of Asset 
is more than 

£750k 

Valuation Report carried 
out to determine asset 

value 

Delegated decision to Executive 
Director Finance and Resources 

Report to Assets and Procurement 
Committee to approve method of 

marketing of asset for disposal, either to 
This Land Ltd, Local district council, 
Community Asset Transfer or Open 

Marketing and to agree whether due to 
complexity, community and member 
interest we are required to return to 

committee for approval of the terms of 
disposal following marketing and bids 

received, or can this decision be 
delegated to the Executive Director 

Finance and Resources 

Proceed with sale process to 
complete on agreed terms as 

delegated to Executive Director 
Finance and Resources in 

consultation with Ch/VC of A&P 
Committee 

Proceed with marketing of asset with 
agreed strategy 

On receipt of bids and 
meeting best consideration 
and agreed delegations at 
A&P Committee EITHER 

 

Return to A&P 
Committee for further 
approval to complete 


