
Agenda Item No. 6 

 

Union Facility Time  
 
To:  Schools Forum 
 
Meeting Date: 10 January 2025 
 
From: Sarah Callaghan, Service Director Education 
 
 
Recommendation:  Schools Forum is asked to consider the Cambridgeshire Trade Union 

Facilities agreement and agree to: 
 
a) increase the per pupil rate, 

 
b) a minimum facilities funding level for smaller trade unions equivalent 

to 1.25 days per week funding, 
 

c) include time spent representing the unions groups in other meetings 
within the calculation for funding, 

 
d)  the creation of a £5,000k contingency facility fund from the facilities 

budget to be used to provide additional funding for complex cases. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Officer contact: 
Name:  Sarah Callagahan 
Post:  Service Director Education 
Email:  sarah.callaghan@cambridgeshire.gov.uk  
Tel:  01223 507165 
 

mailto:sarah.callaghan@cambridgeshire.gov.uk


 

1. Background 

 
1.1 Trade union representatives are entitled to reasonable paid time off (facilities time) during 

working hours to take part in trade union duties. 

1.2 Schools and Academies can determine their own approaches to facility time to ensure 
positive working relationships with the trade unions.   

1.3 In Cambridgeshire, the Facilities Agreement funds the County Secretaries of the 5 teaching 
trade unions; NEU, NASUWT, ASCL, NAHT and Community to ensure sufficient union 
capacity at a local level so local issues are resolved as quickly as possible, and we are not 
reliant upon the availability of regional or national representatives.  This resolution work 
saves huge costs in both time and money if issues that cannot be resolved at this low level 
with union support are allowed to escalate and improves workplace relations through early 
intervention. 

1.4 DfE 2014 guidance states employers should ensure spending on facility time is as efficient 
as possible.  The Cambridgeshire Trade Union Facilities agreement is a centralised 
approach managed by the Council on behalf of schools removing the need for schools and 
academies to determine and manage their own approach. 

1.5 The facilities budget is funded through de-delegation for maintained schools at a rate of 
£1.10 per pupil as agreed annually by Schools Forum, and through academies buying-in to 
the agreement annually, also at the rate of £1.10 per pupil. 

1.6 De-delegation in 2023-24 was £30,088.  Estimate in 2024-25 is £29,575. 

1.7 Academy buy-in rates are high in Cambridgeshire at 97.3% in 2022-23 and 97% in 2023-24 
generating @£50,000 towards the budget. 

1.8 The facilities budget is distributed based on trade union membership levels. 

1.9 The facilities budget funded 444 days of county secretary time in 2023-24 and 374.3 in 
2024-25. 

 
1.10 2024-25 facilities agreement funding allocations are: 

 

Trade 
Union 

Days 
per 

week 

Days 
Annually 

(38wks/yr) 

Daily 
Rate 

Allocated 
funding 
2024/25 

NEU 3.7 140.6 £215.25 £30,264.15 

NASUWT 2.5 95 £215.25 £20,448.75 

ASCL 1.2 45.6 £215.25 £9,815.40 

NAHT 1.2 45.6 £215.25 £9,815.40 

Community 1.25 47.5 £215.25 £10,224.38 

Total 9.85 374.3   £80,568.08 

1.11 The Facilities Agreement is reviewed annually with the Trade Unions via the Joint Schools 
Consultative and Negotiation Group (JSCNG). 
 



 

1.12 The Facilities Agreement contributes to the following Council ambitions:  

• Ambition 6: Places and communities prosper because they have a resilient and 
inclusive economy, access to good quality public services and social justice is 
prioritised.  

• Ambition 7: Children and young people have opportunities to thrive  
 

2.  Main Issues 

 
2.1 Whilst the facilities agreement is updated annually, the underlying principles have not been 

changed in many years.  There has been some updating of rates including increasing the 
daily rate agreed in the arrangement from £205 to £215.50 but this needs formal review in 
light of the cost of supply and other costs for the host school. 
 

2.2 The County Secretaries consider the approach to facilities funding is no longer appropriate 
and have requested the following:   
 

• A minimum level of facilities time for smaller unions e.g. ASCL, NAHT where 
membership numbers are lowing but cases can be more complex. 

• A small contingency fund to be made available to provide additional funding for 
complex cases where further union time is needed from the local representative 

• Recognition in the allocation of time spent representing the unions groups at other 
meeting e.g. SACRE, Schools Forum 

• Increase in funding rate from £1.10 per pupil. 
 

2.3 The Support Staff trade unions have requested inclusion within the Facilities Agreement 
(this is currently only accessible by teaching trade unions) and an allocation of funding in 
recognition of the volume of school-based casework they directly support. 
 

2.4 Per pupil rates have been researched and the following information gathered to date: 
 

Council 
Per pupil rate 

(£) 

Bedford Borough 2.99 

Buckinghamshire 0.70 

Cambridgeshire 1.10 

Central Bedfordshire 2.51 

Essex 1.00 

Hertfordshire 1.20 

Luton 2.83 

Milton Keynes 1.43 

Nottinghamshire 1.54 

Norfolk 2.49 

Peterborough 1.10 

Southend 0.50 

Suffolk 1.75 

 
The 13 responses represent an average per pupil delegation rate of £1.63 which is 
significantly higher than the current rate of £1.10 per pupil. 



 

3. Alternative Options Considered 
 
3.1 None 
 

4. Conclusion and reasons for recommendations 
 
4.1 It is suggested Forum increases the per pupil de-delegation rate in recognition of the 

increase in costs of staff cover, to bring this in line with other Councils and thereby 
recognising the contribution the trade unions have in resolving concerns at a local level.  It 
is also suggested that Forum agree to implement a minimum funding level for the smaller 
trade unions that predominantly support Senior Leaders (NAHT and ASCL) and to 
implement an annual contingency fund to be used for complex case support. 

 

5. Significant Implications 
  

None. 
 

6.  Source Documents 
 
6.1  Facilities Agreement – Appendix 1  

 
 


