
KEY: Milestone              Process    Key Meeting Dates                   Date

1. Project Management
1.1 Regular Project Calls
1.2 Monthly Reporting

2. Data & Calculations
2.1 Cashflow
Northamptonshire
Cambridgeshire
2.2 Other (Memb/Emp) 
Northamptonshire
Cambridgeshire
2.3 Whole Fund
Northamptonshire
Cambridgeshire
2.4 Employer Results
Northamptonshire
Cambridgeshire
2.5 Employer Comms
Northamptonshire
Cambridgeshire
2.6 Valuation Completion 
Northamptonshire
Cambridgeshire

3. Contribution Rates & 
Modelling
3.1 Finalising Conts Rates
Northamptonshire
Cambridgeshire
3.2 R&A Certificate
Northamptonshire
Cambridgeshire
3.3 Rate Modelling Results 
to Panel/Committee
Northamptonshire
Cambridgeshire

4. Committees
4.1 Northamptonshire 
Dates
Large Employer Approach
Draft FSS
Whole Fund Results
Finalised FSS
R&A Certificate
4.2 Cambridgeshire Dates
Large Employer Approach
Draft FSS
Whole Fund Results
Finalised FSS
R&A Certificate

Cambridgeshire & Northamptonshire Pension Fund 2022 Valuation Project – POAP

Overall Status

Report

25 Mar to 29 July

Report Report Report Report Report Report

Mar Apr May June July Aug Sep Oct Nov Dec Jan Feb Mar

Key for WorkStream RAG:
Minor lag - corrective action and/or 
replan required. Potential risk to delivery.

Significant lag - corrective action and/or potential 
escalation required. High risk to delivery.

On track - within accepted 
tolerances. No threat to delivery.

CompletedNot Started

29 June

Report ReportReport

Monthly Tracking of Project Milestones Against Plan to June and thereafter Fortnightly calls  

ReportReportReport

8 Mar to 6 Sep

7 Apr to 5 Aug

29 July to 17 Sep

5 Aug to 24 Sep

12 Aug to 30 Oct

19 Aug to 13 Nov

30 Oct to 31 March

13 Nov – 31 March

1 Feb to 31 Mar

1 Dec to 31 Jan

1 Dec to 31Jan

1 Feb to 31 Mar

1 Feb – 31 Mar

1 May to 28 Feb

8 May to 7 Mar

12 Oct 12 Dec 29 Mar

10 June 25 Oct 14 Dec 30 Mar

8 Mar to 30 Aug

Report

8 Feb to 31 Mar

29 June 12 Oct

12 Dec
29 Mar

10 June
25 Oct 14 Dec

30 Mar

25 Oct

12 Oct

28 April  
to 6 May

28 April  
to 6 May

24 May  to 30 Jun

24 May to 30 Jun


