Agenda Item No: 11

Corporate Performance Report

To: Children and Young Peoples Committee

Meeting Date: 23 June 2026

From: Martin Purbrick, Executive Director for Children, Education and
Families

Electoral division(s): All

Key decision: No

Forward Plan ref: Not Applicable

Executive Summary: This report provides an update to the CYP Committee on the

performance monitoring information for quarter of the 2025/26
financial year, January 15! to March 315t 2026.

Recommendation: The Children and Young People Committee is asked to:

a) Scrutinise and comment on the performance information
presented.

b) Note that a review of the performance indicators and targets is
taking place in the first half of the 2026/27 financial year, following
the strategic framework refresh, and recommendations for any
changes to the indicator set and / or targets will be included in
future reports

Officer contact:

Name: Rachel Hallam

Post: Head of Policy, Performance and Intelligence
Email: Rachel.Hallam@cambridgeshire.gov.uk



1.1

2.1

2.2

2.3

2.4

2.5

2.6

2.7

A healthy, fair and sustainable Cambridgeshire

This report analyses the strategic key performance indicators (SKPIs) which directly link to
the following of the council’s ambitions and priorities:

e Ensure fairness and opportunity wherever we can:
- The best start in life for children and young people: Work with partners to provide
a safe and healthy environment for children and young people to live, learn and
develop strong mental health from their earliest moments through their school
years.

Background

Performance management helps the council track whether services are meeting the needs
of residents and delivering on strategic priorities. It involves collecting and analysing data to
identify what is working well and where improvements are needed. The council uses this
information to make informed decisions and act before problems arise.

Each service area uses performance indicators grouped into 'balanced scorecards'. These
scorecards include strategic indicators linked to council-wide goals, operational indicators
focused on service delivery, and workforce and financial metrics. The scorecards are
reviewed regularly, and an agreed selection of strategic indicators are presented to service
committees quarterly.

Committee members play a key role in scrutinising performance reports, asking questions,
and making recommendations. This ensures accountability and continuous improvement.

The Council’s Performance Management Framework was approved by the Strategy,
Resources and Performance Committee on 31t October 2024.

The Performance Management Framework sets out that Policy and Service Committees
should:

o Set outcomes and strategy in the areas they oversee.

e Track progress in relation to performance on a quarterly basis.

o Consider whether performance is at the required level, highlight successes where
appropriate and seek assurance on delivery to improve performance where this is
required.

e Review, scrutinise and request further information on the strategic key performance
indicators (SKPIs) for each quarter to effectively assess performance.

This report is therefore presented to support the committee with its performance
management role. It provides an update on the status of the selected SKPIs which track the
performance of the services the committee oversees.

These indicators enable members of this committee to have the best overview of
performance in line with our strategic ambitions. These indicators will, where possible, be
benchmarked against national and regional performance and set appropriate targets to
allow fair scrutiny.



2.8 The Performance Management Framework, as agreed by the Strategy, Resources and
Performance Committee has identified 19 SKPIs which relate to the Children and Young
People’s Committee.

3. Reporting period

3.1 The report covers the period of quarter 4 2025/26 financial year, 15t January to 315t March
2026. The most recent data for the indicators for this committee can be found in Appendix
1.

3.2  Appendix 1 includes the following information for each SKPI where available:

e Current and previous performance and the projected linear trend if applicable.

o Current and previous targets. Please note that not all SKPIs have targets, this may
be because they are being developed, or the indicator is being monitored for context.

e Red/Amber/ Green (RAG) status.

e Direction for improvement to show whether an increase or decrease is good.

e Change in performance which shows whether performance is improving (up) or
deteriorating (down).

e The performance of our statistical neighbours. This is only available, and therefore
included, where there is a standard national definition of the indicator.

e SKPI description.

e Commentary on the SKPI and a Path to Green if the indicator is reporting Red or
Amber.

3.3 The following RAG criteria are being used:

Red — current performance is 10% or more from target.

Amber — current performance is off target by less than 10%.

Green — current performance is on target or better.

Baseline — indicates performance is currently being tracked in order to inform the

target setting process.

e Contextual —these SKPIs track key activity being undertaken, to present a rounded
view of information relevant to the service area, without a performance target.

e In development - SKPI has been agreed, but data collection and target setting are in
development.

4. Main Issues

4.1  Current performance of available indicators monitored by the Committee is as follows:

Status Number of SKPIs Percentage of SKPIs*

Red 3 16%
Amber 5 26%
Green 5 26%
Baseline - -

Contextual 2 11%
In Development 4 21%
Suspended - -

*Figures may not add to 100 due to rounding.



4.2

4.3

Detailed commentary and summary of each indicator can be found in Appendix 1.

8 of the SKPIs were updated this quarter. Of these, 4 are rated as Green. Below are 2
examples:

Indicator CYP 003: Number of children with a Child Protection Plan per 10,000
population under 18

The number of children subject to a child protection plan continues to be lower than
statistical neighbours and the national average. After a rise in child protection numbers
peaking autumn 2024, the number of children subject to a child protection plan has
decreased, falling to a rate of 22.9 per 10,000 of the county population aged under 18.
Quality assurance and management oversight continues to ensure that children become
the subject of a Child Protection Plan when it is appropriate for them and their
circumstances. This decision is made by a multi-agency partnership meeting that must
include the statutory safeguarding partners. This also provides independence and ensures
that thresholds are appropriately applied. This will continue to be a focus of improvement
plans and implementation of the National Families First Partnership Programme.

Indicator CYP 007: Percentage of foster children placed with in-house carers

The continued focus on recruiting foster carers and the early identification and assessment
of kinship carers means the performance continues to exceed the target. This however
needs to be improved further to ensure more children are placed in stable loving homes in
Cambridgeshire, it is however positive that the impact of the delivery of the plans is
impacting on the performance and improved outcomes for children.

Two indicators changed to red this quarter.
CYP 005: Percentage of EHCP assessments completed within a 20 week timeframe

Performance for calendar year 2025 was 8.8% (identical to the previous full year) and that
figure has been submitted to the DfE and will feature in the national publication in

June. However, the last 3 months of 2025 saw an increase in performance with 22% the
average over that period. During the first 3 months of 2026 the average rate of
performance has been 14%. Whilst that is a decline against the December figure, it is in
line with expectations and in line with the target of 20% for the full calendar year 2026.

The team that are responsible for the initial EHCP assessments for this indicator also have
to assist with the annual ‘phase transfer’ process (which requires the issuing of amended
plans for children moving to secondary school by 15 February deadline and for post 16
transfers by 31 March deadline). Therefore, a dip in the 20-week headline performance
figure in the spring term is expected due to staff capacity directed to phase transfer
process.

Compared to the first 6 months of 2025, the overall output of plans issued per month
continues to be approximately double previous monthly totals, i,e, an increase from 35 per
month to 70 per month, minimum.
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Improving EHCP performance is a key Ofsted action area, and the revised target of 20% in
2026, moving toward national average levels thereafter has been shared with DfE within
regular monitoring meetings. Achieving this requires a “twin-track” approach: increasing
service capacity, redesigning processes, and strengthening support at SEN Support to
reduce reliance on EHCPs. Workforce development will play a central role, including
stabilising staffing; removing agency dependence and enhancing recruitment and retention.

Path to green: Regular and frequent team/management oversight meetings are now well
established to track assessment timeliness, manage throughput, and balance backlog and
in-time cases. These governance arrangements feed into monthly performance reporting to
senior leadership.

CYP 002: Placement Stability: Percentage of CLA placements longer than 2 years for
Children aged under 16 being looked after for more than 2.5 years, 12 month rolling
average

Whilst matching children with stable loving homes remains a priority, sufficiency challenges
means that for some children they experience more moves than the service would want.

Path to green: Recruiting in house foster carers and building relationships with providers
through effective commissioning arrangements are progressing well, but it is too early for
this to show in the performance data.

One indicator remains red.

Indicator CYP 009: The percentage of 2-year-olds eligible for the 15-hour entitlement
that attend a pre-school setting

This indicator is updated annually, and performance will be reviewed following the next data
release, expected in June 2026.

Two indicators have not been updated this quarter. These indicators are:
e CYP 011: Percentage of Primary Schools that are judged as Good or Outstanding
with regards to Quality of Education, and
e CYP 012: Percentage of Secondary Schools that are judged as Good or Outstanding
with regards to Quality of Education

The Ofsted school inspection framework was updated in late 2025 and it no longer contains
judgements of ‘good’ or ‘outstanding’. Replacement KPIs will need to be developed, based
on the new framework for introduction in the 2026/27 KPI reporting cycle.

Performance review

A review of performance indicators and targets for the 2026-27 financial year is underway,
following the refresh of the Council’s Strategic Framework. This review will consider the
revised Council vision and priorities, service priorities and change programme objectives
and draw upon nationally available benchmarking data where available. On conclusion of
this review, recommendations will be brought to committee for consideration.
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Conclusion and reasons for recommendations

Of the 8 indicators updated this quarter, 3 indicators saw an improvement in performance
compared to their previous reporting period:

CYP 001: The number of children in care per 10,000 population under 18
CYP 003: Number of children with a Child Protection Plan per 10,000 population under 18.
CYP 005: Percentage of EHCPs completed within 20-week timeframe

Of the 8 indicators updated this quarter, 5 indicators saw a decline in performance
compared to their previous reporting period:

CYP 002: Placement Stability: Percentage of CLA placements longer than 2 years for
Children aged under 16 being looked after for more than 2.5 years, 12-month rolling
average

CYP 004: Proportion of children subject to a Child Protection Plan for the second or
subsequent time (within 2 years)

CYP 006: Percentage of young people who are Not in Education, Employment or Training,
or Unknown

CYP 007: Percentage of foster children placed with in-house carers

CYP 008: All pupil attendance rate % in Cambridgeshire YTD (Primary, Secondary &
Special)

This Corporate Performance paper is a monitoring paper. There are no recommendations
for this quarter.

Significant Implications

Finance Implications

Whilst there are no direct financial implications, poor performance can have an impact on
the Council’s finances. This is why it is important to consider the relationship between the
SKPIs and financial performance.

Legal Implications

Performance of some indicators is linked to statutory duties. Tracking performance is
therefore important as not meeting statutory requirements could have legal consequences
for the Council.

Risk Implications

This report provides the latest performance information for this committee. The SKPI's
performance should be scrutinised with a consideration towards to how improving or
declining performance may impact risk.



7.4

7.5

8.1

Equality and Diversity Implications

The individual policies that relate to activity represented by these SKPIs will be underpinned
by consideration of the outcome of Equality Impact Assessments.

Climate Change and Environment Implications (Key decisions only)
Where relevant the individual areas of activity represented by these SKPIs will be

supported by an Environmental Impact Assessment.

Source Documents

Appendix 1 Children and Young People Corporate Performance Report Q4 2025-26



