Agenda Item No: 6

CAMBRIDGESHIRE
PENSION FUND

To: Pension Fund Committee
Meeting date: 19 March 2026
Report by: Madalina Bratec

Governance Specialist
madalina.bratec@westnorthants.gov.uk

Subject: Cambridgeshire Pension Fund - General Code of
Practice Review

Purpose of the report: To present to the Pension Fund Committee with an
update report on the compliance of the
Cambridgeshire Pension Fund against the General
Code of Practice.

Recommendations: The Pension Fund Committee is asked to note the
progress against the General Code of Practice
action plan.

Reasons for Recommendation: » To ensure adequate oversight of the regulatory
compliance against the General Code of
Practice.

* To ensure adequate transparency of the
governance of the Fund, ensuring that the Fund
is meeting its statutory requirements.

Enquiries to: Michelle Oakensen
Governance and Regulations Manager
michelle.oakensen@westnorthants.gov.uk
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Background

On 28 March 2024, TPR'’s General Code of Practice came into force. The Code
consolidated ten of the previous codes of practice into one including Code of Practice
No.14. The General Code of Practice can be found here.

Officers conducted initial review during 2024/25 using the Hymans Robertson compliance
checker tool. Hymans subsequently analysed the Fund’s results for objectivity.

The 2024/25 review found that the Cambridgeshire Pension Fund is largely compliant with
the Code’s requirements. Of the 48 regulatory requirements, only 2 were partially met.
Additionally, 5 out of 62 TPR expectation requirements were partially met, 1 was not met,
and 1 out of 26 best practice requirements was partially met.

Executive summary
This report contains an update on the 2024/25 General Code Practice action plan.

The Code sets out the Pension Regulator’s (TPR) expectations for governance and
administration of pension and it is split into 51 modules covering 5 areas as follows:

. The Governing Body

. Funding and Investment
. Administration
. Communication and Disclosure

. Reporting to TPR.

Issues and choices
Cambridgeshire Pension Fund Code of Practice Compliance Review
Whilst the LGPS is generally regarded as a well governed scheme, the introduction of the

Code provides the opportunity for funds to reassess their own systems of governance,
address any gaps identified and look to add value and enhance current arrangements.

Seven out nine actions have been completed during 2025 with remainder of actions due to
be completed by the end of April 2026. The action plan can be found below:

Module Requirement Action Status/due date
Regulatory - Partial compliance — The Fund has in place a Completed. The
Risk Regarding the register that captures Board Conflict of
Management | pension board, interests and potential Interest Risk
scheme managers of | conflicts. This had not been | Register has been
public service pension | ¢hared with Board or published on the

Pension Service
website and is
updated on a
regular basis.

schemes should: published prior to the

review but both actions

- Circulate the register | |\ e now been undertaken.

of interests and the
other relevant
documents to the
pension board for
ongoing review

- Publish these
documents (for
example, on a
scheme’s website)



https://www.thepensionsregulator.gov.uk/media/3rhduw51/general-code-of-practice.pdf

Module

Requirement

Action

Status/due date

Regulatory - Partial compliance - Processes are in place to Completed. A new
Information to | Where a member has | identify leavers who are refund KPI has
members a right to a cash entitled to either a refund or | been incorporated
transfer sum or a refund and cash transfer into the KPI suite
contribution refund the | sum quote and appropriate | and has been
information in s101AC | workflow is allocated. reported on since
of the Pension However, there is no April 2025.
Schemes Act 1993 reporting in place to
must be provided establish whether all cases
within a reasonable are meeting the
period. requirement.
The Annual Report
guidance developed by
CIPFA, and SAB has
identified the need to report
on refund payment cases
and this is currently in
development.
Reporting will also be
developed wider to address
the notification stage of this
process and the intention to
have a Key Performance
Indicator (KPI) in place by
December 2024, with
reporting against the KPI to
be delivered thereafter.
TPR The governing body To consider whether Completed. The
Expectations | should regularly carry | knowledge Pension Fund
Governance | out an audit of its assessments/confidence Training Strategy

of knowledge
and
understanding
(knowledge &
understanding
page 25, para

members' skills and
experience to identify
gaps and imbalances.

assessments should be
undertaken to further
enhance evidence
surrounding knowledge and
understanding.

has been updated
to confirm that
members will
participate in the
National Knowledge
Assessment

1 of the biennially. The first

Code). assessment will
take place in 2026.

TPR The governing body A training officer has In progress. The

Expectations
Risk
Management

should make sure that
their internal controls
are documented
(internal controls page
48, para 7 of the
Code).

recently been appointed
and part of the role will be
to document all processes
for consistency and
compliance purposes.
Starting with the ones that
fall outside of workflow i.e.

majority of the
processes have
been documented,
and the remaining
process notes will
be completed by 31
March 2026.




Module

Requirement

Action

Status/due date

internal dispute resolution
procedure (IDRP)

processes.
TPR Where the governing | A process will need Completed. A
Expectations | body believe they will | introducing to identify cases | comprehensive
Information not meet the where a transfer out review of the
handling legislative deadlines, | payment will not be made current transfer-out
they should make an | by the statutory deadline. It | process has been
application to TPR must be noted that these completed, and
before the deadline are only expected in revised processes
(transfers out- page exceptional circumstances | have been drafted
103 para 7e of the as protocol would be to to ensure the
Code). either pay within the identification of
guarantee period or cancel | exceptional cases
the request. requiring an
extension
application to TPR.
TPR Governing bodies To create an escalation log | Completed. The

Expectations
Contributions

should maintain a
record of their
investigation and the
communications
between themselves
and the employer
(resolving overdue
contributions page
127, para 5 of the
Code).

specifically for late/missed
contributions payments.
The Funding team will add
an additional column to
their day to day log if a
case has been escalated.
All communications will be
stored within employer files
within teams.

Funding team
added an additional
column to their
team log for
escalation
purposes.

TPR
Expectations
Information to

Scheme managers
should follow the
principles set out in

To ensure that the
information included in
benefit statements is also

Completed. The
Fund’s
Communications

members the section entitles contained within the Strategy has been
"General Principles for | Communication Strategy. updated to include
Member information
Communications" regarding the
when drafting benefit benefit statements.
information
statements
(benefit information
statements page 137,
para 3 of the Code).

TPR The term "reasonable | Most members will be Completed. A new

Expectations
Information to
members

period" in the phrase
above should be
construed as 3
months from leaving.
Governing bodies

provided with information
within 3 months. For cases
where this may not be
possible a process will be
developed to ensure the

template letter has
been prepared for
issuing to members
in cases where the
three-month
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Module

Requirement

Action

Status/due date

should advise
members where it is
likely to take more
than 3 months to
provide the
information
(notification of right to
cash transfer sum or
contribution refund
page 142, para 3 of
the Code).

member is updated before
the deadline is missed.

deadline cannot be
met.

Additionally, a
comprehensive
review of the refund
process will be
required following
the anticipated
regulatory changes
that will remove the
obligation to
automatically issue
refunds after five
years. These
changes are
expected to take
effect in the
Autumn.

Best Practice
Risk

Governing bodies
should consider

The Fund has a Business
Continuity Plan (BCP) in

In progress. An
exercise to test both

Management | having a continuity place that feeds into the the Fund’s Business
plan that meets the West Northamptonshire Continuity Plan and
requirements listed in | Council corporate plan. The | Incident Response
the Code. BCP is periodically Plan is scheduled

reviewed but a regular for April 2026. This
(Scheme continuity review cycle will be will be conducted by
planning - implemented. the Fund’s cyber
page 54 para 4) advisers, Aon.

The BCP was tested as

part of a war game exercise

in 2023 but a testing

schedule will be developed

to ensure the activity is not

overlooked going forwards.

Next steps

During 2026, the intention is to create a compliance log which frequently tests performance
against the requirements of the Code. This will enable proactive management of all
compliance areas and will also demonstrate compliance when the Independent Governance
review is undertaken. Compliance against the Code will therefore become a rolling business
as usual activity opposed to an annual exercise.

Relevant Pension Fund objectives

The following objectives as per the Business Plan have been considered in this report -

To have robust governance arrangements in place, to facilitate informed decision making,
supported by appropriate advice, policies and strategies, whilst ensuring compliance with
appropriate legislation and statutory guidance.
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To manage the Fund in a fair and equitable manner, having regard to what is in the best
interest of the Fund’s stakeholders, particularly the scheme members and employers.

To ensure the relevant stakeholders responsible for managing, governing and
administering the Fund, understand their roles and responsibilities and have the
appropriate skills and knowledge to ensure those attributes are maintained in a changing
environment.

Implications (including financial implications)
Resources and financial

Officers conducted the review using the Hymans Robertson compliance checker tool.
Hymans subsequently analysed the Funds results for objectivity.

Legal

No material issues have been identified which may give rise to legal liability and/or risk
from an administering authority perspective. Failure to assess requirements against the
Code could result in statutory obligations being missed.

Consultation with Key Advisers

Squire Patton Boggs conducted a review of the paper for legal implications with no
material issues raised.

Risk management

The mitigated risks associated with this report has been captured in the Fund’s risk
register as detailed below -

Risk Residual risk
rating

Those charged with governance are unable to fulfil their responsibilities | Green
effectively

Failure to provide relevant information to the Pension Fund Green
Committee/Pension Board to enable informed decision making

Failure to understand and monitor risk compliance. Green
Failure to recognise and manage conflicts of interest. Green
Failure to administer the scheme in line with regulations and guidance. | Green
Failure to act appropriately upon expert advice and/or risk of poor Green
advice.

The Fund’s full risk register can be found on the Fund’s website at the following link:
Governance policies - West Northants Pensions

Consultation
Not applicable.

Background papers
None.

Appendices

None.


https://pensions.westnorthants.gov.uk/information/about-us/key-documents-cambridgeshire/governance-policies/#main

