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Adults and Health Committee – Minutes Action Log 

  
Purpose:  

To capture the actions recorded in the minutes of Adults and Health Committee meetings and report the responses provided.  

 
 

Minutes – 7th  March 2024 

Minute  
No.  
  

Report Title   Lead officer/s   Action  Response Status  

240. 
 

Finance Monitoring 
Report January 
2024 

Patrick 
Warren-Higgs 

The Committee requested a 
specific session for the 
committee on workforce.  
 

To propose this as a topic as part of 
Members’ development sessions.  
 
09.06.25 – Executive Director to discuss 
at Spokes for a future development 
session. 
 
 

In progress 

 

Minutes – 19th June 2025 

Minute  
No.  
  

Report Title   Lead 
officer/s   

Action  Response Status  

7. Re-
commissioning 
Drug and Alcohol 
Services 

Sally 
Cartwright 

It was agreed that the committee 
should write again to Government 
to make representations about 
the implications of short-term 
funding and late notice grants 
and how unhelpful this was in 

This did not happen at this time due to 
funding agreements coming through. 
However, as we now move forward and the 
challenges short term funding brings will 
continue, we could relook at this and send 
a letter from the committee. 

Completed 



Minute  
No.  
  

Report Title   Lead 
officer/s   

Action  Response Status  

terms of service provision and 
planning. The letter should also 
record the committee’s thanks for 
the additional £1.5m of funding 
which had been provided by 
Government in response to a 
request made last year.  
 

 
 

8. Re-
commissioning 
Adult Weight 
Management 
Services 

Val Thomas The findings of research 
commissioned from the University 
of Sheffield around barriers, 
enablers and levers for 
behavioural change would be 
presented in November 2025. 
Committee Spokes would be 
invited to attend. 
 

An event has been planned for the end of 

November / beginning of December  

when the final part of the research will 
have been completed. Spokes will receive 
invitations to the event. Currently we are 
waiting for Sheffield University researchers 
to confirm a date. 
 

In progress 

9.  Finance 
Monitoring 
Report – Outturn 
2024/25 

Justine 
Hartley 

Officers would look at the pattern 
around adult social care (ASC) 
debt and length of stay outside of 
the meeting. 
 

The Adults, Health and Commissioning 
Directorate has weekly meetings with 
Finance colleagues to address all financial 
issues as part of its business planning 
strategies for each financial year and will 
be brought to one of the Business 
Improvement meetings to address the 
patterns further and update committee at a 
future meeting. 
 
26.11.25 Verbal update given at October 
meeting.  
 

Completed 



Minute  
No.  
  

Report Title   Lead 
officer/s   

Action  Response Status  

10. Public Health 
Strategic Plan 
2025-2030 

Patrick 
Warren-
Higgs/ Sally 
Cartwright 

The Chair asked that it should be 
made clear where future 
committee reports are linked to 
the Public Health Strategic Plan 
2025-2030.  
 

This will be included in future committee 
papers. 
 
 

Completed 

11. Committee 
Agenda Plan, 
Training Plan and 
Appointments  
 

Patrick 
Warren-
Higgs 

A member commented that the 
previous committee had been 
keen have early notice of 
commissioning proposals before 
they were brought for decision to 
enable members to influence 
thinking before contracts were 
formulated. They hoped to see 
this reflected in the committee’s 
future agenda planning with 
these forward reports brought to 
the full committee and not just to 
Spokes. 
 

The forward plan for reports is up to date 
currently and is reviewed regularly by the 
Heads of within the commissioning team. 
This is also worked on and reviewed with 
democratic services regularly to align with 
the forward agenda planning for 
committee. Officers will use Spokes and 
other engagement opportunities with 
councillors to enable further input into 
commissioning proposals. 
 

In progress 

11. Committee 
Agenda Plan, 
Training Plan and 
Appointments  
 

Patrick 
Warren-
Higgs 

A member noted that a report on 
insourcing had previously been 
scheduled for this meeting and 
asked whether it would be 
brought to a future meeting. 
Officers advised that this would 
be discussed with the Chair and 
Vice Chair. 
 

Discussion will take place with the Chair 
and Vice Chair about inclusion of any 
reports relating to insourcing and 
consideration of any reports for committee 
on this topic in delivering the councils 
ambitions. 

In progress 

 



Minutes – 3rd July 2025 (Special Meeting) 

Minute  
No.  
  

Report Title   Lead officer/s   Action  Response Status  

16. Contract 
Extensions: Older 
Persons Visiting 
Support and 
Floating Support 
Services 
 

Charlotte 
Knight 

Members requested contact 
information for P3 (People, 
Potential, Possibilities).  

  

 

Minutes – 9th October 2025 
Minute  
No.  
  

Report Title   Lead officer/s   Action  Response Status  

  Petitions and 
Public Questions  

Richenda 
Greenhill 

Officers were asked to contact 
the public speaker to provide 
details of how to submit 
evidence to the Health Scrutiny 
session on dental provision in 
Cambridgeshire on 3 December 
2025.   

 15.10.25: Details sent to public speaker.   Completed 

  Outcome of the 
Care Quality 
Commission 
Assurance 
Process 

Patrick 
Warren-
Higgs/ 
Sarah Bye 

To provide more information 
about how the score 64 was 
achieved (paragraph 3.2 refers) 
  

15.10.25: Information circulated to 
committee members electronically.  

Completed 

  Finance 
Monitoring Report 
– August 2025  

Patrick 
Warren-Higgs 
  

An update was requested on 
discussions around the de-
coupling of the Learning 
Disability Partnership given that 

    



it now seemed that not all of the 
anticipated savings would be 
achieved.  
  

  Finance 
Monitoring Report 
– August 2025 

Patrick 
Warren-
Higgs/ 
Justine 
Hartley 
  

Comparable figures were 
requested for Adult Social Care 
debt in other local authorities 
within the Eastern Region.  
  

26.11.25 Benchmarking exercise with 
regional local authorities continues and 
results will be shared once available. 

In progress 

  Finance 
Monitoring Report 
– August 2025 

Patrick 
Warren-
Higgs/ 
Justine 
Hartley  

Asked that the amount of Adult 
Social Care debt being written 
off should be included in future 
reports.  
  

26.11.2025 An update on debt write offs 
will be circulated to the Committee in 
advance of the December meeting. 

In progress 

30. Performance 
Report Q1 
2025/26 

Sarah Bye A member commented that an 

All Age Carers Strategy had 

been approved by the 

committee but did not appear to 

be working. Officers advised 

that an update would be 

provided to Spokes. 

24.11.25 An update on the All Age Carers 
Strategy is being planned for 17th of 
December. 

In progress 

 


