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1. Vision
To deliver a modern, efficient, and sustainable fleet that supports operational excellence,
firefighter safety, and community resilience.

2. Strategic Objectives

Operational readiness - ensure the fleet is always fit for purpose, with high
availability and reliability.

Sustainability - transition to a low-emission fleet aligned with net zero targets.
Value for money - maximise lifecycle value through smart procurement,
maintenance, and disposal.

Innovation and technology - leverage data, telematics, and emerging
technologies to enhance fleet performance.

Workforce and skills - equip staff with training and tools to manage and maintain
a modern fleet.

3. Fleet Profile and Future Needs

Current fleet - 43 appliances, 11 specialist vehicles, 65 support vehicles (to be
detailed in operational Appendix B).

Forecasted demand - based on risk modelling, station coverage, and incident
trends.

Replacement programme - rolling plan based on age, condition, and operational
need (detailed in operational Appendix B).

4. Sustainability Commitments

Ultra-low emission vehicles (ULEV) transition - all new light vehicles to be ULEV
from 2026.

Alternative fuels - trial hydrogen and potentially electric appliances and vehicles
in urban and rural settings.



e Carbon reporting - annual fleet emissions report, including electric charging data
to inform sustainability strategies and decarbonisation roadmap.

5. Medium-Term Financial Plan (MTFP)
The Fleet Strategy is underpinned by the Authority’s MTFP, which allocates capital and
revenue funding to fleet investment:

e Capital Allocation for Fleet
- Emergency Fleet - £1.14m (2025/26), rising to £2.08m by 2028/29,
- Silver Fleet - £0.56m (2025/26), rising to £1.21m by 2028/29,
- Equipment - £0.28m (2025/26), maintained across the period.
e Revenue Support
- Transport costs - £707k (2025/26), increasing to £751k by 2028/29,
- Revenue Contribution to Capital Outlay - £0.7m (2027/28), £1.25m (2028/29).
¢ Funding Sources
- Mix of loan financing, capital receipts, and reserves,
- Internal borrowing preferred due to low investment returns.
¢ Financial Assumptions
- Inflation - 2% annually,
- Precept growth - £4.95 per Band D household annually,
- Tax base growth - ~1% per year.

This financial plan ensures the fleet remains operationally effective and environmentally
responsible while delivering value for money.

6. Governance and Assurance

¢ Annual Review - strategy reviewed and signed off by the Property and Asset
Board.

e Performance Monitoring — key performance indicators (KPI's) on availability of
vehicles, downtime, emissions, and cost per mile. Community Risk Management
Plan reporting on a quarterly basis into Operational Excellence and Value for
Money. Monitoring fleet delivery through Property and Asset Board.

¢ Risk Management - fleet risks integrated into the strategic and tactical risk
registers.



Appendix A: Plan of Delivery (2025/2028)

Year | Key Actions Milestones Lead

2025 | Finalise fleet audit Q2: Audit complete Fleet Manager
Continue to procure ULEV in line Q4: Telematics live
with replacement programme
Launch telematics pilot
Replace five frontline appliances

2026 | Replace three frontline appliances Q1: Charging at 50% Property and Fleet
Expand EV charging infrastructure stations Manager
Staff EV training Q3: Training complete

2027 | Trial hydrogen appliance Q2: Trial begins Fleet Manager
Review maintenance contracts Q4: Report published
Replace three frontline appliances
Publish emissions report

2028 | Mid-strategy review Q1: Review complete Fleet Manager
Update replacement plan Q3: Board sign-off
Evaluate tech innovations

Appendix B: Current Fleet Provision

Fleet Type Vehicle Type Number | Replacement Timeframe
Red Fleet Pumping Appliance 43 15 years
Rescue Vehicle 2 15 years
Turntable Ladder 2 15 years
Incident Command Unit 1 15 years
Incident Support Unit 1 15 years
High Volume Pump 1 National Resilience Asset Refresh
Programme
Hose Layer 1 National Resilience Asset Refresh
Programme
Water Carrier 1 15 years
4x4 2 10 years
Pool Fleet Cars 32 5 years
Vans (including property, 33 5 years
courier, PCV and fleet and
equipment)
Officer Fleet Station and Group 37 3 years
Commander cars including
those on the flexi-duty system
Area Commander cars 3 3 years
Brigade Commander cars 3 3 years




