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1. Background 
 

1.1. The Pensions Regulator issued guidance in March 2023 on Equality, Diversity and 
Inclusion, which outlined principles for how scheme managers should approach 
EDI issues, and practical ideas about how to implement them. 
 

1.2. The Pension Regulator’s (TPR’s) EDI guidance covers areas such as the role of 
the chair, performance assessment, inclusive culture, recruitment and diversity of 
thought but also links to investment decisions and communications issued by the 
fund.  
 

1.3. In January 2024 TPR published the new General Code which brought further focus 
onto EDI issues.  
 

1.4. In June 2024, following review from the Pension Fund Board in April 2024, the 
Cambridgeshire Pension Fund Committee approved an EDI Action Plan. 
 

1.5. In October 2025, the activity timelines were reprofiled due to conflicting statutory 
requirements.  

 

2. Executive Summary 
 

2.1. This report sets out the requirements set out by the Pensions Regulator (TPR) and 
the activities that the Cambridgeshire Pension Fund have undertaken in order to 
comply with the principles.  
 

2.2. Appendix 1 contains the progress against the Action Plan to achieve compliance 
with TPR’s EDI guidance.  
 

3. Issues and Choices 
 

The Cambridgeshire Pension Fund EDI actions  
 

3.1. Of the 24 actions identified in the Action Plan, 19 have been completed with 5 in 
progress. Full details can be located in Appendix 1, the detail surrounding the 5 
outstanding actions is contained in the table below:  

 

Area Action  Comment  

Training  Identify approach to 
EDI training going 
forward in terms of 
how often to add to 
training plan and also 
consider what 
information needs to 
be added to induction 
training plans. 
 

The Training Strategy review has 
been postponed due to the Fit for the 
Future requirements that need to be 
incorporated. In line with the review, 
the approach to EDI training on an 
ongoing basis will be considered.  
Hymans Robertson are considering 
whether EDI will be a component of 
the LOLA platform going forwards.  

 



Area Action  Comment  

Fund 
documentation 
– review to 
ensure aligns 
with EDI 
approach 
 

Terms of Reference for 
Committees and Board 
(e.g., consider 
appointment routes, 
terms of office, 
reappointments etc 
with EDI lens).  
 

The review of the Terms of Reference has 
been postponed to align with constitutional 
changes as part of the Fit for the Future 
requirements.  
 
The review was initially due to be completed 
by the end of July 2026, but is likely to be 
later due to the delays with the Pensions 
Scheme Bill. The timeline needs to 
incorporate the Cambridgeshire County 
Council governance route (Constitution and 
Ethics Committee and Full Council).  
 

Fund 
documentation 
– review to 
ensure aligns 
with EDI 
approach 

Review ISS/RI beliefs 
against EDI principles. 

The Investment Strategy Statement is 
currently being developed in conjunction 
with Mercer and will be presented at the July 
2026 Committee meeting alongside the RI 
survey results. 

Role of the 
Chair 
 

Consider any relevant 
requirements that 
might need to be 
reflected in Terms of 
Reference. 

In line with the Terms of Reference review 
mentioned above this has been postponed 
to align with constitutional changes as part 
of the Fit for the Future requirements. 
The review is due to be completed by the 
end of July 2026. This includes the 
Cambridgeshire County Council governance 
route (Constitution and Ethics Committee 
and Full Council). 
 

Investment 
decisions  
 

Review AVC offerings 
periodically. 
 

The review is currently underway and the 
results are due to be presented at the 
October 2026 Committee meeting. 

 
3.2. All future activities identified will be managed in accordance with the Equality, 

Equity, Diversity and Inclusion Policy. The Policy will be reviewed by the Committee 
on a three-year basis with officer reviews annually. 

 
3.3. The Pension Fund Board were content with the progress made against the action 

plan in April when the progress was reported. The review of the Discretions Policy 
concluded between the meeting of the Board and the Committee.  

  



4. Relevant Pension Fund Objectives 
 

To have robust governance arrangements in place, to facilitate informed decision 
making, supported by appropriate advice, policies and strategies, whilst ensuring 
compliance with appropriate legislation and statutory guidance.  
 

To manage the Fund in a fair and equitable manner, having regard to what is in the 
best interest of the Fund’s stakeholders, particularly the scheme members and 
employers.  
 

To ensure the relevant stakeholders responsible for managing, governing and 
administering the Fund, understand their roles and responsibilities and have the 
appropriate skills and knowledge to ensure those attributes are maintained in a 
changing environment.  
 

To continually monitor and measure clearly articulated objectives through business 
planning.  
 

To continually monitor and manage risk, ensuring the relevant stakeholders are able to 
mitigate risk where appropriate.  
 

To administer the Fund in a professional and efficient manner, utilising technological 
solutions and collaboration.  
 

To promote the scheme as a valuable benefit. 
 

To deliver accessible communications to stakeholders. 
 

To provide scheme members with up-to-date information about the scheme in order 
that they can make informed decisions about their benefits. 
 

To seek and review regular feedback from all stakeholders and use the feedback 
appropriately to shape the administration of the Fund. 

 

5. Risk management 
 

5.1. There is a risk that the Fund does not have a diverse membership which could 
impact effective governance. There is also the risk that the Fund is not engaging 
with as many members/stakeholders as it could be to provide valuable scheme 
information. 

  



5.2. The mitigated risks associated with this report has been captured in the Fund’s risk 
register as detailed below – 
 

Risk  Residual 
risk 
rating 

Information may not be provided to stakeholders as required. Green 

Those charged with governance are unable to fulfil their responsibilities 
effectively 

Green 

Failure to act appropriately upon expert advice and/or risk of poor advice. 
 

Green  

 
5.3. The executive summary can be found on the Fund’s website at the following link: 

Cambridgeshire Risk Register 
 

6. Implications (including financial implications) 
 
Resources and Financial 
 

6.1 Officers worked in conjunction with Aon to produce the action plan. 
 

Legal 
 

6.2 There are no legal implications arising from the proposals. 
 

Consultation 
 

6.3 No consultation has been required arising from the proposals within this report. 
 

7. Background Papers 
 

7.1.  PLSA Diversity and Inclusion guide - Diversity-and-Inclusion-Made-Simple.pdf 
(plsa.co.uk) 
TPR EDI overview  EDI overview | The Pensions Regulator 
 

8. Appendices 
 

8.1. Appendix 1 – Equality, Diversity and Inclusion (EDI) Action Plan progress 
 

https://pensions.westnorthants.gov.uk/app/uploads/2024/02/Executive-Summary-CPF.docx
https://www.plsa.co.uk/Portals/0/Documents/Made-Simple-Guides/2020/Diversity-and-Inclusion-Made-Simple.pdf
https://www.plsa.co.uk/Portals/0/Documents/Made-Simple-Guides/2020/Diversity-and-Inclusion-Made-Simple.pdf
https://www.thepensionsregulator.gov.uk/en/document-library/scheme-management-detailed-guidance/governing-body-detailed-guidance/equality-diversity-and-inclusion/edi-overview#95cca342c5774807906eb4e1a1124c30

