Staffing and Service Appeals Committee Minutes

Date: 18 November 2025

Time: 2.00 p.m. - 3.03 p.m.

Venue: Red Kite Room, New Shire Hall, Alconbury Weald

Present: Councillors Batchelor, Black, Caine, Gardener, Morris (Chair), Murphy
(Vice Chair), and Whelan.

13. Apologies for Absence and Declarations of Interest

14.

15.

Apologies were received from Councillor Nethsingha, substituted by Councillor Whelan.

No declarations of interest were received.

Minutes - 9th September 2025

The minutes of the meeting held on 9 September 2025 were agreed as a correct
record.

People Strategy Update

The Committee received a report detailing the second update on the progress of the
People Strategy Action Plan, which had been agreed by Strategy, Resources and
Performance Committee in July 2024. Activity was monitored via the Change Board
with updates presented to the Committee biannually. Attention was drawn to activity on
the following four themes in the workforce strategy: Attracting you; Appreciating you;
Supporting you; and Developing you.

Individual members raised the following issues in relation to the report:

- queried if there was a mechanism to follow up with employees following therapy to
ensure that sufficient ongoing support was in place if required. The Head of
Workforce Policy and Wellbeing explained that the Employee Assistance
Programme (EAP) provider signposted individuals to their GP or local psychological
well-being services where necessary and managers could also make referrals with
the consent of the individual and would receive an update on the impact the therapy
had.

- sought additional information on the two actions that had been cancelled. The Head
of Workforce Policy and Wellbeing explained that action 4.4b ‘We demonstrate our
commitment to learning by creating a bespoke learning centre, offering opportunities
for more in person learning’ and 3.1a ‘We will create a specific project line within the
Accommodation Improvement Programme bringing together colleagues with diverse
experience and skills, which will focus specifically on ensuring that our key buildings



16.

deliver on this commitment’ had been cancelled due to closure of the
Accommodation Improvement Programme.

- questioned if the response rates of 20—-29% for the new starter survey were
sufficient. The Head of Workforce Policy and Wellbeing explained that the response
rate could be improved on, and work was ongoing to review this.

- Queried if the recruitment challenges that had been faced by the authority in relation
to the recruitment of social workers had been resolved. The Head of Workforce
Policy and Wellbeing explained that she did not have the current statistics but that
there had been a successful recruitment from apprenticeships over recent years.
The Chief Executive explained that there had been a strong drive on recruitment of
Social Workers in Adult Services for a number of years and there was a strong
professional development offer in this area with bursary support introduced over the
last 12-18 months. He explained that the development of the Care Academy to
introduce accredited qualifications had reached beyond the council to partner
organisations and agencies. He commented that it had been more challenging to
recruit and retain social workers in Children’s Services, and this had been an issue
since the service was established in 2004. He commented that the rate and use of
agency staff had reduced considerably and that the Children’s Workforce Board had
ensured improvements were made. He stated that the reputation of the authority
was a critical factor in attracting the workforce and that the authority benchmarked
pay and that since the separation of the shared services arrangement with
Peterborough City Council there was a marked change in improvements with
regards to reputation.

It was resolved to note the status of the actions in the People Strategy Action Plan.
Workforce Update

The committee considered a report that provided an overview of the authority’s
workforce demography, current people related challenges across the organisation and
the work being undertaken and planned to address these challenges. Attention was
drawn to the Council’s workforce diversity profile, headcount and full time equivalent
(FTE), starters and leavers, absences and average days lost (rolling 12 months) per
FTE, top five absences (average days lost per FTE) last six months, and recruitment
information.

Individual members raised the following issues in relation to the report

- questioned if the authority was an outlier in terms of benchmarking in relation to
mental health related absence. The Head of People Services explained that officers
were working on reviewing the benchmarking as the CIPFA data was outdated, but
that against the CIPFA data the authority sat within the normal range.

- highlighted that the headcount figures in the diagram at 2.2 of the report did not add
up. The Head of People Services agreed to review the figures and update members
accordingly. Action Required.



17.

18.

19.

20.

- queried the assumption that the numbers of employees in the 50-60 age bracket
related to long service. The Head of People Services stated that length of service
data showed many long-serving staff in this age bracket but acknowledged this was
a sweeping statement.

It was resolved to note the report.

Equality, Diversity and Inclusion Strategy Update

The committee received a report that provided an update on the progress of the
Equality, Diversity and Inclusion Strategy Action Plan, as part of the workforce
update to the committee.

It was resolved to note the status of the actions in the Equality, Diversity and Inclusion
Strategy Action Plan.

Staffing and Service Appeals Agenda Plan

It was resolved to note the agenda plan.

Exclusion of the Press and Public

It was resolved that the press and public be excluded from the meeting for the following
item of business on the grounds that it contained exempt information under Paragraph
3 of Part 1 of Schedule 12A of the Local Government Act 1972, as amended, and that it
would not be in the public interest for this information to be disclosed — Information
relating to any individual; Information relating to the financial or business affairs of any
particular person (including the authority holding that information.

Council Senior Management Structure — Section 4, Local Government and
Housing Act 1989

The committee considered a formal report from the Chief Executive, in his statutory
capacity as Head of Paid Service and in accordance with Section 4 of the Local
Government and Housing Act 1989.

It was resolved to note the report.

Chair



