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CIC count as of Jan 2026

 

Staff as of Jan 2026

This equates to 51.3 

per 10,000 of 

population aged under 

18

Legal status of children in care

Children in Care 
   Qualified social workers 25 46018.4

A Personal Education Plan (PEP) was in place for  children in Y1 

- Y11, who were in the care of CCC and on the role of the virtual 

school at the end of the Autumn Term 2025.

376

Length of time children have been in care

Staffing

Staff
Average 

Caseload
Total Caseload

Leaving Care 

   Personal Advisors 21 17.9

Poor
Key

Change since previous month Improved Stayed the same

Performance against target Strong Acceptable

Deteriorated
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HEADLINE FIGURES

Number of children in care (CiC) on the last day of the month
Children in care by age 

group
% of school-aged children in care who have a PEP in place

97.8%733

130

114

155

133

151

42

0 - 6 months

7 - 12 months

1 - 2 years

3 - 5 years

6 - 10 years

11 -15 years

704 714 715 704 710 723 734 735 748 742 738 733

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan

Under 1; 41

1 to 4; 84

5 to 9; 119

10 to 15; 261

16+;228

152

339

93

54

1

0

1

98

0

0

Interim care order

Full care order

Voluntary agreement

Freed adoption /
placement order

Other

Non Uasc UASC



Values as of Jan 2026

99.3%
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Reviews and Case Monitoring

% of CiC reviews which were held on time (year to date, and during each month) Children entering and leaving care

In January 2026, 

15 children 

entered care and 

20 children exited 

care

1443 out of 1453 in the 

last 12 months

Target: above 98%

94.8%
695 out of 733 as of 

Jan 2026

% of CiC statutory visits which were carried out on time (year to date, and during each month)

Children Episodes

Target: above 85%

RISK

Children in care who go missing (with number of episodes)

30 57

Key
Change since previous month Improved

StrongPerformance against target

Stayed the same

Acceptable

Deteriorated
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Missing from care episodes Children missing from care



Value for Dec 2025* Value for Jan 2026

*This value is 1 month behind

Value for Jan 2026 Value for Jan 2026

Value for Jan 2026

47.9%

Target: above 90%

Children in care whose annual immunisation was completed on time
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HEALTH - SERVICE STANDARDS

Children in care whose initial health assessment was completed on time

Target: above 75%

7 out of 16 as of Jan 

2026

381 out of 477 as of 

Jan 2026
Target: above 90%

Target: above 90%

Children in care whose annual SDQ was completed on time

43.8%

January 2026

422 out of 512 as of 

Jan 2026

458 out of 512 as of 

Jan 2026

Target: above 90%

180 out of 376 as of 

Jan 2026

Children in care whose annual health assessment was completed on time

Children in care whose annual dental examination was completed on time

89.5%

82.4%

79.9%

Key
Change since previous month Improved Stayed the same Deteriorated

Performance against target Strong Acceptable Poor
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Care Leavers who have a pathway plan in place

Type of home of children in care

Target: below 8% Target: above 70%

66.7%
60 out of 733 as of 

Jan 2026

130 out of 195 as of Jan 

2026

8.2%

Target: below 

426
Target: below 183

Home Stability over the last 12 months

3+ Homes

8.2% of children in Cambridgeshire's care 

had 3 or more different homes in the last 12 

months.

Out of those children who have been in care 

for over 2.5 years, 66.7% have been in their 

current home for two or more years.

In home 2+ yrs

For children adopted during the past 12 months, an 

average of 438.8 days passed between the child entering 

care and them moving into their adoptive home. An 

average of 187.8 days passed between their placement 

order being granted and approval of a match with their 

adopters.

Timeliness of adoption process

11 out of 208 as of 

Jan 2026

Target: above 18%

599 out of 673 as of Jan 

2026

Target: above 

85%

Key
Change since previous month
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% of children leaving care who are adopted (Year to date and by quarter)

ADOPTION

5.3% 89.0%

CARE LEAVERS

438.8

Average days to 

move into adoptive 

home in the last 12 

months:

187.8

Average days to 

match in the last 12 

months:

HOMES

Deteriorated

PoorPerformance against target

Improved

Strong

Stayed the same

Acceptable
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