
52 East Cambs Social Care |  Milestone One Report  | September 2019

06.1 Indicative Programme_Burwell Plot

PROGRAMME No. 5190456

East Cambridgeshire Social Care Feasibility - Burwell PlotCambridgeshire County Council 29/08/2019

Faithful+Gould

Project Ref O:\Facilities Management\GBCOB\Common\4.) PROJECT EXECUTION\4.2 Local Documents\PROJECT MANAGEMENT\Andy Gale\Programmes\Social Care Feasibility Report - Burwell Plot.pp O:\Facilities Management\GBCOB\Common\4.) PROJECT EXECUTION\4.2 Local Documents\PROJECT MANAGEMENT\Andy Gale\F+G A3 LANDSCAPE Border File.bTHIS PROGRAMME IS BASED UPON INFORMATION RECEIVED BY FAITHFUL+GOULD AT THE DATE OF PREPARATION.
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MILESTONE 2

Mini Competition

10 day Stand Still Period

MS2 'Light' Report

MILESTONE 3

Surveys / Consultations
(including site contamination
testing)

Prepare Outline Design

Prepare MS3 Cost Plan

Prepare MS3 report

CCC Review of MS3 report

Sign off MS3

PLANNING

Planning Preparation

Planning Application
Process

Pre-Commencement
Conditions Discharged

MILESTONE 4

Preparation of Detailed
Design / Contractors Works
Information

D&B Contractor Pricing
Period

Submission of MS4 Design
information and lump sum
cost

F+G Cost Review

Prepare MS4 Report

Submit MS4 Report to CCC

CCC review MS4 Report

Sign off MS4

Asbestos Removal (by
Client)

MILESTONE 5

Contract Documents
Prepared

Contract Award

Contractor Mobilisation

MS5 Sign Off

MILESTONE 6

Demolition of Existing
Buildings

Potential Contamination
Removal

Construction Phase
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