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Purpose
The High Needs Block (HNB) budget has a significant deficit budget position leading to the LA
entering into a Safety Valve agreement with central government.

The role of the High Needs Monitoring Working Group is to work in partnership with the Local
Authority and Schools Forum to ensure appropriate steps are taken to address the current
financial deficit position.

The focus of work for CCC, and for Schools Forum is to reduce this funding gap as much as
possible, without compromising outcomes for children and young people with SEND. This will
mean work is focussed on ensuring children and young people with SEND achieve optimum
outcomes and thrive in the most cost-effective way and that local provision is the first choice for
children, young people and their families.

The group will:
e Consider the ongoing pressures / issues facing the high needs expenditure.
e Consider the targets of the Safety Valve programme.
e Support CCC in reviewing and proposing solutions
Ensure links into the Inclusion for All and Safety Valve Programmes are monitored and
reported to Schools Forum.

The working group will work with the Council’s schools’ finance team to model different options
to address financial pressures so that the impact on schools can be considered. From this
modelling, recommendations will then go to Schools Forum with a full understanding of
associated risks.

The working group will also model banding options for special schools and make
recommendations to Schools Forum. The recommendations will work within available
resources.

Responsibilities

The High Needs Monitoring Working Group will support the local authority and Schools Forum
to interrogate and provide professional challenge to:
e Review the financial impact of existing national SEND policy locally
e Review and monitor the use of high needs funding to ensure that funding is allocated
appropriately to achieve the best possible outcomes for children and young people with
SEND.

o |dentify savings and pressures on the high needs block including any areas where
immediate savings can be made.



e Review and prioritise proposed work programmes focusing on priority areas and arising
issues (as agreed by Schools Forum) and linked to the Inclusion for All 6 workstrands
listed below. A governance structure is included in Appendix 1.

o Inclusive People
Inclusive Places
Inclusive Practices
Inclusive Services
Inclusive Voices
Inclusive Partnerships

O O O O O

e Provide regular updates to Schools Forum, offering advice and recommendations to
Schools Forum regarding the use of high needs funding (through clear reporting) so that:
i. There is ongoing cognisance of issues related to the high needs block;

and

ii. Schools Forum members have greater opportunity to take a proactive role in high
needs budget decision making, thereby improving transparency.
e Review and make recommendations to Schools Forum on directing the allocation of

high needs funding in relation to:

i. Top-up rates, number of places and other specific financial pressures or issues
identified by the high needs monitoring sub-group.

ii. The wider Inclusion for All and Safety Valve programmes to meeting the needs of
children and young people with SEND.

Underlying Principles

The High Needs Monitoring Working Group will ensure that:
e The level and usage of high needs funding is appropriate and proportionate to need.
e The local authority has sufficient resource to meet any statutory functions.
e Fundingis used efficiently and effectively (time limited where appropriate).

Membership

The Local Authority will seek representation from education leaders including Head Teachers.
Substitutes are permitted. The substitute must be from the same membership category. It is the
members responsibility to arrange for a substitute and inform the group’s administrator prior to

the meeting.

HNB Monitoring Working Group Co CHAIRS

1 Chair TBC
2 Chair TBC

Local Authority Representation

Service Director Education
Assistant Director Inclusion

Head of AP and Specialist Provision
Head of Childrens Commissioning
Strategic Finance Business Partner
Statutory Assessment Caseworker
SEND District / Specialist Teacher

Nursery representative

1Rep TBC




Primary school representatives x2 1Rep TBC

2Rep TBC
Secondary school representatives x2 1 Rep TBC

2Rep TBC
Special school representatives x2 1 Mary Abeyasekera

2Rep TBC
Further Education / 19-25 representatives 1 Rep TBC
x2 2Rep TBC
Cambs CEO Forum x 1 1 Jonathan Cuplin
Tier 4 representative 1 Rep TBC
Alternative provision provider 1 Rep TBC
representative
Enhanced resource base representative 1RepTBC

Please note:

e These representatives would each in turn be able to delegate attendance to a
representative should they be unable to attend.

o To meet these responsibilities, the local authority will ensure the group have access to
good quality, up-to date data.

e Thereis an agreed expectation of participants that they represent the system not
necessarily their individual sector but they bring experience from their sectors to
understanding the implications of any future proposals and/or recommendations to
Schools Forum.

Frequency of meetings

The High Needs Monitoring Working Group will meet monthly on the last Tuesday of each
month.

Reporting

The Assistant Director Inclusion and Strategic Finance Business Partner will capture
responses/write a report on behalf of the working group setting out the content and
recommendations to Schools Forum. This will be shared for monitoring group approval prior to
recommendations being made. The Chair of the monitoring group will provide updates to the
Schools Forum. (this should include the wider groups CCF/ CSH etc).



APPENDIX 1 -Inclusion for All Governance Structure
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