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1. Introduction 

Participation and engagement with children, young people, families and carers is 

vital in order to understand the impact our services are having and the outcomes of 

the work we do. Feedback from service users is an integral part of the continuous 

improvement cycle, allowing us to gather evidence on our service, analyse feedback, 

share the learning, implement change and monitor the impact of that change. In 

addition, we actively seek opportunities for co-production with children who use our 

services so that we work with, rather than just on behalf of them.  

This report sets out what measures are in place to hear children and their families in 

Cambridgeshire, under key participation priority areas, alongside what action was 

taken in the quarter as a result. It outlines any new initiatives or approaches 

established as a result of the findings from feedback from children and young 

people. This report also details how feedback from children and young people is 

shared, reviewed and monitored. 

2. Review of Actions Against Previous 

Recommendations 

Over the past quarter, progress has been made in advancing accessibility, 

co‑production, and participation opportunities for Children in Care and Care Leavers. 

The Eastern Region Care Leavers Forum continues to play a central role in 

discussing the Local Offer, with feedback shared across CCC to strengthen 

consistency and awareness. Co‑production has also broadened across services. For 

example, Youth Justice Service colleagues have launched a Youth Forum, bringing 

children from across Cambridgeshire together to plan activities, while the 

Participation Team have expanded the reach of the Brighter Futures Children in Care 

Council by launching a North Brighter Futures group.   

Young Recruiters have contributed to the selection of a new Participation Officer, and 

Targeted Support have also trained an additional eleven young people to take part in 

recruitment for their service. The Participation Team remain active at Eastern Region 

Participation meetings, with Cambridgeshire young people regularly attending the 

monthly East of England Care Leavers Forum. This quarter also saw representatives 
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participate in an Eastern Region Department for Education learning day, offering 

powerful insights into the educational experiences of Children in Care.  

The Participation Matters Collective has continued to meet regularly and has seen 

an increase in attendance from across the directorate, strengthening engagement, 

widening access, and keeping children and young people at the centre of practice. 

The Participation Team has attended community‑led events to further promote 

opportunities available to Children and Young People.  

3. Children In Care Council 

Brighter Futures 

Brighter Futures was awarded second place in the 

Digital Award category at the Corum National Youth 

Voice awards for their brilliant FAQs video - more detail 

about the event can be found below.  

The group were also invited to attend the Youth Voice 

Celebration Evening at Burgess Hall on 11 December 

2025 alongside some of the members of the Care 

Leavers Forum. The evening was a wonderful 

celebration of the incredible contributions of Children 

and Young People and those who support youth 

voice. Brighter Futures were extremely proud to win a 

Youth Voice Award in recognition of their outstanding 

commitment to Youth Voice, championing Young People 

and driving positive change.  

In December members of Brighter Futures visited 

several CCC buildings in Fenland to explore possible options for a Brighter Futures 

North group to compliment the current group that is delivered from the South of the 

County. The group decided that the Oasis Child and Family Centre was the best 

space and are looking forward to starting the new group in January. The Participation 

https://youtu.be/muDxMJLvU2k?si=G15puazkyMI3qAJ7
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Team would like to extend out thanks to Our Child and Family Centre and Libraries 

colleagues for facilitating these visits.  

The members of Brighter Futures South were consulted by 

the Virtual School on an animation developed to present their 

annual report in a child‑friendly format. Following this session 

the members have now been invited to co‑produce the 

Virtual School’s next animation, which will explain the role 

and purpose of the Virtual School to children and young 

people. This is scheduled for February half term. 

Members were also consulted on the re‑print of greetings 

cards featuring artwork created by our children and young 

people. These cards are used by professionals to 

communicate informally and positively with the children and 

young people they support.  

One member also contributed this piece of their own artwork 

for consideration to be included.  

The group was additionally asked for feedback on proposals 

to develop a more economical approach to printing and 

presenting the Children in Care (CiC) Promise. Members 

recognised the importance of cost‑saving measures and approved the proposed 

option, which maintains quality while offering a more financially sustainable solution. 

Voice 

Care Leavers continue to be supported to access the virtual monthly regional Care 

Leavers meeting. The focus of discussion this quarter has continued to be the Local 

Offer. Some of the key discussion points have been: 

• Inconsistencies in the Local Offer across counties. 

• Financial support available for certain needs not being sufficient to meet the 

actual costs incurred. 

The Participation Team continue to work with the Care Leavers task group to explore 

options for reshaping the Voice group, with the aim of creating a format that is both 

engaging and meaningful for participants.   
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We have developed a proposal for a joint initiative, supported by the Leaving Care 

Team, aimed at bringing Care Leavers together for in‑person engagement. The 

proposal would involve a half termly session that would focus on preparing and 

sharing food from a range of cultures and allow opportunities for participation, 

access to basic qualifications, enhanced key work interactions for Personal Advisers 

and increased peer‑to‑peer support. The session would move around the county to 

ensure that it is accessible to a range of participants. This collaborative approach 

aims to strengthen engagement, build community and create meaningful 

developmental opportunities for our Care Leavers. These sessions will also include 

time with senior managers and Members, giving our children and young people 

direct access to decision makers. 

4. Young Recruiters 

This quarter the Young Recruiters have been involved in the recruitment of a new 

Participation Officer for the Participation Team meaning that the team is now at 

capacity.  

Targeted Support have also trained eleven young people aged 15-16 who will be a 

part of recruitment to Family Workers and Young People’s Worker posts.  

5. Young Trainers 

On 9 December 2025 three Young Trainers attended the Eastern Region Department 

for Education Learning Day in Cambridge. Before the day the group met to share 

their own views of the experiences of Children in Care and Education and also 

collated views shared from Care Leavers across the Eastern Region via the Care 

Leavers Forum. The group shared some of the videos that had previously been 

created by Children and Young People in partnership with the Participation Team. 

You can click on the colourful links below to access these: 
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The group then went on to facilitate an activity and lead a question-and-answer 

session for participants. The group subsequently received the following feedback: 

6. Engaging Children & Young People 

This amazing piece of art was created by one young 

person who is being supported by Children’s Services. 

The young person was set the challenge as part of a 

project they are completing. This is a lovely example of 

engaging creatively with a young person to support them 

to share and develop their skills and talents.  

UASC Football 

We delivered another successful football session in collaboration with Peterborough 

City Council. These sessions are designed specifically for our Unaccompanied 

Asylum-Seeking Children (UASC) and Care Leavers and continue to be extremely 

popular. Young people are consistently willing to travel across Cambridgeshire to 

take part, demonstrating both the value of the activity and the strong sense of 

community it fosters. 

“On behalf of the East of England DfE team, I wanted to extend a 

heartfelt thank you for yesterday’s session. We’ve received an incredible 

amount of positive feedback, and it really helped to ground our later 

discussions in practical experience. 

The young people were absolutely fantastic, and I hope they left feeling 

proud of how clearly and confidently they communicated” 

https://youtu.be/0j3Knydnw-c?si=9QzH9M0JjJxwH2xN
https://youtu.be/ApCsix9cGv4?si=CBSCCSWsmsYtpYFX
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Home Finding Logo Competition 

The Participation Team were asked by Commissioning to run a competition for logo 

ideas for their Home Finding Service. Of the entries submitted, Commissioning 

colleagues have decided to amalgamate two designs submitted by care leavers.  

The final design approved by Communications is to be shared in the coming weeks.  

Virtual School Management Board 

Virtual School have a Care Leaver who is now sitting as part of their management 

board. This has been a valuable addition to the board, alongside offering lived 

experience expertise, this evidences the boards continued commitment to co-

production with Children and Young People.  

7. Care Leaver Month 

Care Leaver Celebration 

This took place on Tuesday 28 October 2025, as an opener to the Care Leaver 

Month in November. 33 of our Care Leavers attended this event, with a total 

attendance of 42, including their plus one guests. 

The now annual Care Leaver Celebration provided an opportunity to recognise and 

celebrate the achievements of our Care Leavers. The event brought together staff 

and Care Leavers in an informal, positive and celebratory environment. All Care 

Leavers attending received a care pack containing essential toiletries (pictured). The 

Participation Team supported the coordination of donations and assisted in packing 

the items in advance, ensuring they were ready to be handed out to guests on 

arrival.  
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Guests enjoyed hot food, henna art and hair braiding, 

a chocolate fountain, a free raffle for which we helped 

secure prizes and the chance to try DJ-ing equipment. 

The atmosphere was warm, inclusive and focused on 

acknowledging the hard work and successes of our 

Care Leavers. 

The bike, pictured, was just one of the fantastic raffle 

prizes. 

For those who were unable to attend the in-person 

celebration, Participation offered a virtual raffle with 

the prize being a handmade quilt donated by Quilts 4 

Care Leavers.   

Celebration event recognises achievements of 

Cambridgeshire’s Care Leavers 

Support for National Care Leaver Month 

The Participation Team supported our Local Offer Lead during two outreach visits to 

Cambridge Regional College, promoting the work of the Team and raising 

awareness of the activities scheduled for National Care Leaver Month. One of these 

sessions was delivered specifically for our Unaccompanied Asylum-Seeking Young 

People, ensuring they received tailored information and opportunities to engage. 

The Participation Team supported the organisation and delivery of a range of 

activities for our Care Leavers. This included joining a series of winter wellbeing 

walks across open spaces and woodland. These walks provided opportunities for 

Care Leavers to engage informally with staff, take time to focus on their wellbeing, 

and explore some of the natural environments across Cambridgeshire and 

neighbouring Suffolk. 

One of our care leavers and his emotional support dog on their way to a wellbeing 

walk. 

There was also a football match planned with support of the Kotelo Mbekeni 

Foundation. Unfortunately, due to extreme weather conditions, the event has been 

postponed to February half term. Our intention is for this to become an annual 

https://cccandpcc.sharepoint.com/sites/CCCChildrenseducationandfamilies/SitePages/Celebration-event-recognises-achievements-of-Cambridgeshire%E2%80%99s-care-leavers.aspx
https://cccandpcc.sharepoint.com/sites/CCCChildrenseducationandfamilies/SitePages/Celebration-event-recognises-achievements-of-Cambridgeshire%E2%80%99s-care-leavers.aspx
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fixture, with a cup presented at the end of the evening. The ‘Haydon Cup’ has been 

generously funded by one of our Care Leavers, who raised money for Care Leaver 

activities through a charity skydive last year. We are looking forward to bringing 

people together to celebrate teamwork, commitment and community. 

Christmas Gifts 

Participation staff supported our colleagues in the Leaving Care Team by assisting 

with the receipt of Christmas gift deliveries at Scott House. These gifts were 

generously donated by Bidwells in Cambridge, and our team helped ensure they 

were received and managed efficiently. 

8. Amplify and National Voice Awards 

 

On Friday, 31 October 2025, three of our children and young people were supported 

by our Service Manager, Helen Love, as they travelled to London to attend Coram 

Voice’s Amplify event. 

The event, run by A National Voice (ANV), brings together Children in Care Councils 

and Care Leaver Forums from across England. It’s a powerful opportunity to share 

experiences, connect with peers, and celebrate the incredible work being done by 

young people across the country. The day was led by ANV Ambassadors and 

included a range of sessions focused on current and ongoing issues within the care 

system. 

Cambridgeshire County Council proudly won a box of Celebrations for coming first in 

the icebreaker challenge — building a spaghetti and marshmallow tower strong 

enough to support a pumpkin! 
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Throughout the day, children and young people were invited to submit comments 

and questions, which were due to be shared with Josh MacAlister when ANV met 

with him later in 2025. 

The event concluded with the A National Voice Awards, where Brighter Futures, our 

Children in Care Council, was awarded second place in the Digital Award category 

for their brilliant FAQs video. 

It was a truly inspiring day, and we’re so proud of the young people who represented 

Cambridgeshire with such enthusiasm and confidence. Their photos and words are 

included here with their consent. 

9. Engaging Professionals 

Participation Strategic Group 

The Participation Strategic Group exists to ensure that children and young people 

are at the heart of service design, delivery, and evaluation. Its purpose is to embed a 

culture where their views are actively sought, valued, and acted upon. The group 

provides a framework and guidance for involving children and young people in 

shaping services that affect their lives, including opportunities for participation in 

corporate parenting activities and events. It also aims to ensure best practice in 

participation and co-production across the directorate.  

“Staff were very kind  

and helpful and listened to what everyone had  

to say.” 

J, 17 
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Beyond setting the vision, the group functions as a strategic forum to monitor 

progress on participation action plans, review feedback loops, and assess the impact 

of engagement on policy and practice improvements. It also reviews reports from 

advocacy and complaints teams, providing assurance to leadership that participation 

is effectively integrated and responsive to the needs and concerns of our children 

and young people. 

The group met on 5 November 2025 and reviewed the Terms of Reference and 

membership of the group.  

Participation Matters Collective  

Poor attendance in Q2 2025-26 was escalated to the 

Participation Strategic Group on 5 November 2025. A 

revised Terms of Reference was drafted and a refreshed 

membership list from across CEF was set up. Following 

this there has been an increase in attendance and 

contributions from across the service. Discussion has 

included thinking about the Feedback Loop and how we can ensure service users 

are being informed of how their contributions are impacting service delivery, sharing 

learning and resources and planning for future events.  

 

Youth Work Conference 

On 15 November 2025 the 

Participation Team attended the 

Youth Work Conference. This was 

arranged by Cambridgeshire County 

Council Communities Team and had 

representation not only from the 

Local Authority but Voluntary and 

Community Sector Partners from 

across Cambridgeshire.  
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This was an excellent opportunity to share information with professional regarding 

the opportunities that are available to Children and Young People and to build on our 

professional networks.  

Newsletter 

The most recent Participation newsletters are available on the Children’s Portal 

HERE. 

Children’s Portal Pages 

The Participation Team’s Children’s Portal Pages continue to be maintained as the 

central place for information for staff on our regular and one-off opportunities for 

children and young people to get involved. This valuable source of information 

includes leaflets and posters for all current activities, and our main 'Get Your Voice 

Heard’ leaflet listing each of the regular groups, with several versions tailored to 

specific audiences: children with a Social Worker, younger children in care, Care 

Leavers etc. The Participation portal pages are promoted via links in Team email 

signatures, in the staff induction slides, and at both the Strategic group and 

Participation Matters Collective. 

These can be reached HERE. 

11. Impact 

At the Coram Amplify Youth Voice Awards Young people who attended shared their 

views about the importance of language used, in particular in relation to the word 

‘Respite’ and the negative associations with this term. This was shared at our last 

Participation Strategic Meeting and has since been shared across the wider 

organisation including within the Adults Health and Commissioning Service who had 

already been considering this term alongside service users.  

The Youth Justice Service have been working with a group of girls gathering views 

on their experiences working with the Youth Justice Service - this information has 

been used to provide training for practitioners and also to create an information 

sheet for girls who are working with Youth Justice Service. 

https://cccandpcc.sharepoint.com/:f:/r/sites/CCCChildrenseducationandfamilies/Shared%20Documents/Guidance,%20Toolkit%20%26%20Resources/15.%20Participation/Newsletters?csf=1&web=1&e=pVeH8c
https://cccandpcc.sharepoint.com/sites/CCCChildrenseducationandfamilies/Shared%20Documents/Forms/AllItems.aspx?csf=1&web=1&e=aFBnK6&CID=09b51a6f%2D013c%2D494c%2Dac94%2D11ac5a3adb45&FolderCTID=0x012000A8F365E15A8239478D7A63DCB410C59A&id=%2Fsites%2FCCCChildrenseducationandfamilies%2FShared%20Documents%2FGuidance%2C%20Toolkit%20%26%20Resources%2F15%2E%20Participation
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12. Participation Team Forward Plan 

Brighter Futures North 

The Brighter Futures North group is scheduled to launch in January and will be 

based in Fenland. Children attending the group will participate in the development of 

publicity materials to support awareness‑raising activities. In addition, the 

Participation Team will work with social care colleagues and local service providers 

to further promote the group. 

Exploring Funding for Additional Activities 

The Participation Team is exploring opportunities to secure additional funding to 

expand the range of activities available to Children and Young People. 

Training and Workforce Development 

The Participation Team, in collaboration with the Learning and Development Team 

and Young Trainers, will co‑facilitate training sessions as part of the ASYE induction 

programme and the Sector Led Improvement Partnership. 

Children in Care Celebration and Awards 

Preparatory work for this important annual event will enter a more active phase. 

Engagement with Elected Members 

Further opportunities to facilitate engagement between Children and Young People 

and elected members will continue to be developed. 

13. Conclusion 

Participation activity across Children, Education and Families has continued to 

strengthen, with young people’s voices shaping practice, informing service 

development, and contributing to regional and national discussions. Progress has 

been made in widening access to participation, particularly through expanding 

Brighter Futures into the North of the county and new engagement opportunities 

such as the Youth Justice Forum and additional Young Recruiters. 
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Young people’s achievements have been recognised locally and nationally, from 

winning awards at the Coram Amplify event to contributing confidently to the Eastern 

Region DfE Learning Day. The increase in attendance at the Participation Matters 

Collective demonstrates commitment across the directorate to embedding 

participation. 

Creative engagement, staff collaboration, and strengthened feedback loops have led 

to tangible impact. This quarter demonstrates the value of co‑production as a tool for 

learning, innovation, and improved outcomes for children and young people. 

Continued investment in participation remains essential to ensuring services remain 

responsive, inclusive, and shaped by those who use them. 

14. Recommendations 

1. Strengthen and embed feedback loops across services 

Ensure that children and young people are routinely informed about how their 

contributions have influenced service delivery. Build consistent mechanisms across 

all services, not only within participation-led groups. 

2. Support the successful launch and sustainability of Brighter Futures North 

Prioritise cross‑service promotion, referrals, and visibility to ensure young people 

across Fenland can access and benefit from the group. Monitor early engagement to 

inform ongoing development. 

3. Increase participation opportunities for under‑represented groups 

Work with social care teams, Youth Justice Service, SEND colleagues, and 

community partners to widen engagement and remove barriers for groups such as 

UASC, young parents, disabled children, and children in rural areas. 

4. Expand co‑production in training and workforce development 

Build on the success of Young Trainers in the DfE Learning Day by embedding 

young people’s insights into ASYE induction, practitioner refreshers, and leadership 

development programmes. 

5. Prepare early and collaboratively for the 2026 Children in Care Awards 

Begin planning with corporate parenting partners, ensuring children and young 

people shape the event design, award categories, and celebration activities from the 

outset. 


